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INTRODUCTION 

The purpose of this report is to estimate the 
appraisal value of Chris-Craft Industries, Inc.'s 
(hereinafter referred to as "Chris-Craft") holdings 
in the stock of Piper Aircraft Corporation (hereinafter 
referred to as "Piper") as of September 5, 1969, the 
date upon which Bangor Punta Corporation (hereinafter 
referred to as "Bangor Punta") obtained sufficient 
shares of Piper stock such as would permit Bangor 
Punta to compel a merger. 

As an additional consideration, the appraiser 
has been asked to determine whether or not the appraisal 
value for each share of the common stock of Piper is 
increased or decreased by reason of the fact that Chris- 
Craft has been reduced to a minority position. 

In making an appraisal of the fair value of tha 
common stock of Piper as of September 5, 1969, I have 
used the customary processes for determining appraisal 
value of stock as applied both to Pennsylvania and Dela¬ 


ware law. 



1212 


Summary of law 



Under the provisions of 15 Furdon's [Pennsylvania] 
S tatutes §1515, any shareholder who objects to the 
elimination of cumulative voting or dissents from a pro¬ 
posed merger is entitled to an appraisal to determine the 
fair value" of his shares "as of the day prior to the 
date on which the vote was taken without regard to any 
depreciation or appreciation thereof in consequence of 
the plan." 

In determining appraisal value, the Courts of 

Pennsylvania have held that consideration must be given 

to all the factors and elements which reasonably might 

enter into fixing such value which include: 

"Asset value; market value; market prices 
of comparable companies; market price and 
earnings ratio; management and its poli¬ 
cies; earnings; dividends; valuation of 
assets; reserves for various contingencies; 
tax liabilities; future earnings; predic¬ 
tions of future business events and etc. 

The list seems interminable and yet all 
factors must be considered and given their 
proper weight in order that a just result 
might be obtained." Austin v. City Stores 
Co. (No. 1) , 89 Pa. D. & C 57 (1953). 

As a further refinement of Judge Allessandroni's 

comments, the Supreme Court in In re Watt & Shand , 304 A. 

2d 694 (1973), at page 698 defined the values which are 

to be considered in an appraisal as follows: 


2 
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" Net Asset Value is the share which the 
stock represents in the value of the net 
assets of the corporation. Such assets, 
include every kind of property and value, 
whether realty or personalty, tangible or 
intangible, including good will and the 
corporation's value as a going concern. 

Investment Value is an estimate of present 
worth in light of past, present and pros¬ 
pective financial records of the company 
and is obtained by capitalizing earnings. 
There are two basic steps in the capitaliza¬ 
tion process: calculation of a reprt ’enta- 
tive annual earnings future, and choi 
of a capitalization ratio which reflet t 
the stability and predictability of ea ings 
of the particular corporation. 

Market Value refers to the price at which 
the stock was selling on the market prior 
to the action which is objected to, dis¬ 
regarding any change in price due to the 
action." 


Based upon these tests, the object of this 
report is to determine the appraisal value of Piper 
common stock as of September 5, 1969. 
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NATURE OF BUSINESS 

Piper was formed as a Pennsylvania corporation 
in 1937 as an outgrowth of the Taylor Aircraft Company which 
had been in the general aviation business siqce 1931. ?fter 
® 1937, Piper was formed and was moved to Lock Haven, 

Pennsylvania, from Bradford. Between 1937 and 1947 some 
14,000 single engine J3's (Piper Cubs) were produced for 
civilian consumption and approximately 6,000 were manufactured 
during World War II for the military. During this period. 
Piper was the undisputed leader in the light, single engine 
aircraft market. 

The Piper policy for marketing its airplanes was 
inaugurated by William T. Piper through the process of fos¬ 
tering and encouraging the development of flight training 
schools which used the Piper planes as primary trainers. 

From a modest beginning at Lock Haven, by the 
crucial date of 1969, Piper had expanded its manufacturing 

facilities in Lock Haven to 754,000 square feet, 548,000 

% 

square feet at Vero Beach, Florida, 258,000 square feet at 
Quehanna, Pennsylvania, and 38,000 square feet at Renovo, 
Pennsylvania. 

In limiting the basic inquiry from 1960 through 
September 5, 1969,^ the financial information reveals that 

(i)Sales, market and earnings data are compiled as of September 30, 1969, 
the date of the nearest audited report. Both major competitors, Cessna 
Aircraft Company (Cessna) and Beech Aircraft Corporation (Beech) use 
the same fiscal year as Piper. 
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Piper Sales increased from 40.2 million dollars to 106.6 
million dollars as of September 30, 1969, or an increase of 
some 265%. Net income increased from 3.5 million dollars 
to 4.8 million dollars, or an increase of <36%. As is typi¬ 
cal, however, in a cyclical industry such as this, the sales 
and net income varied from year to year. 

As of September, 1969, Piper in the single 
engine market controlled approximately 31% and was competing 
mainly with Cessna and Beech. In the twin engine market 
Piper had three entries and controlled 29.4% of the market 
and again basically competed with Cessna and Beech. 

Overall the share of Piper's market in the 
single engine planes varied from 27% to a high in 1961 of 
36.9% and in the twin engine market from 26.5% to a high in 
1964 of 42.8%. Generally, Cessna outsold Piper in the 
single engine market by about two to one and Piper was 
approximately even with or ahead of Cessna in the twin engine 
market. Over this period, 1960 - 1969, Beech was not a 
major factor in single engines but was in twin engine. 

The percentage of Piper sales both to total 
unit sales and sales volume in the industry is graphically 
shown by the following tabulation: 


5 





PIPER AIRCRAFT CORPORATION / 
(1960-1969) 

Share of Industry Market 


Year 


UN7TS 


$ SHIPMENTS 


Ended 

9/30 

(1) 

Industry 

Piper * 

% 

(1) 

Industry 

355,000 

(2) 

Piper * 

% 

1969 

12,500 

4,077 

33 

106,569 

30.0 

1968 

14,000 

4,474 

32 

340,000 

96,,24 

28.4 

1967 

13,000 

4,302 

33 

270,000 

80,439 

29.8 

1^66 

14,667 

4,284 

29 

305,000 

81,313 

26.7 

1965 

10,952 

3,818 

35 

235,000 

69,086 

29.4 

1964 

8,664 

2,933 

34 

200,000 

54,378 

27.2 

1963 

7,246 

2,177 

30 

156,000 

38,090 

24.4 

1962 

6,626 

2,223 

34 

140,000 

33,340 

23.8 

1961 

6,915 

2,476 

36 

135,000 

31,410 

23.0 

1960 

7,745 

2,595 

33 

155,000 

40,212 

26.0 


(1) After 1965 includes only commercial plane sales with 
a standard price under $200,000. 


•(2) Includes Commercial plane sales, addition for other 
services, parts, etc., and Military plane sales. 


* 


Source Piper Annual Reports 1960 through 1969 
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Throughout the period under study,- Piper 
produced a complete line of aircraft for use by private 

' A 

individuals, airport operators and others in the general 
aviation industry. Piper attempted to be competitive 
in its pricing policy by producing a single engine plane 
for use by a prospective pilot in a flight training 
school and after such prospect acquired his license, its 
^hole marketing and sales direction was toward having 
this fledgling pilot move up to a more expensive airplane— 
still within the Piper line. As I understand it, this 
is the reason why Piper even today retails planes varying 
in price from the lowest priced model—the Cherokee 
Cruiser—with a suggested retail price of $11,990 to the 
Cheyenne Turbo Prop—with a suggested retail price of 
$429,000. 

Early in the competitive game. Piper was 
extremely successful in underselling the single engine 
line with its chief competitor, Cessna. However, by the 
late 1950's and early 1960's, Piper's urge for perfection 
in its entire line of products substantially increased 
the cost in the lower end of the model line and Cessna, 
during that period of time, crept up in the total single 
engine aircraft industry market until by 1960, Piper 
was reduced to 33% of this line. This trend was 


7 
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generally true throughout the 60-a and Into the early 
70's, 

In twin engine sales Piper generally was 

even with or ahead of Cessna through the 60's and early 

70-s and controlled on the average about 31% of this 
market. 

Piper's marketing and sales program has not 
changed since 1969 and there seems to be no reason why 
this program will change after 1974. Its object in 
relation to the general aviation industry is to make 
further inroads in the flight center development through 
programs directed to and through the various dealers 

Of which in 1,69 it had 444 domestic and 161 internation- 
al operating in 90 countries. 

As Piper sees the future, the entire thrust 
of marketing and sales is toward ( 1 ) increasing private 
Pilot starts, (2, engendering brand loyalty and (3) ex¬ 
panding products lines to cover every segment of the 
general aviation market. 

In unit sales. Piper is light in the single 

engine market and holds its own in the light, medium and 

heavy twins. In all probability, the future of Piper win 

be to expand the single engine market and hold its own 
with the twins. 


8 
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MARKET VALUE 

Since 15 Purdon's [Pennsylvania] Statutes 
S1515 requires that the appraiser not consider any ap¬ 
preciation or depreciation which may have been as a 
result of the announcement of the plan, it seems fair 
to consider market value of the Piper stock at some 
date prior to the Chris-Craft and Bangor Punta contest 
for control. From the review of the market data, 
Chris-Craft made a public announcement of its tender 
°ff er ° n January 23, 1969. Even though there is some 
evidence in the record that Chris-Craft had been pur¬ 
chasing some stock in late December and early January, 
there was no appreciable market fluctuation until 
January 23. The fair market to consider then is the clos¬ 
ing price as of January 22, the day prior to the public 
announcement, which was $52.50 (2) - Tri-Continental 
Corpor ation v. Battye, 74 A.2d 71 (Delaware Supreme Court 
1950); Jacques Coe & Co. v. Minneapolis-Moline Company , 

75 A. 2d 244 (Del. Chan. 1950). 

A review of the market data between January 22, 

1969 and September 5, 1969 does not suggest, but for the 
contest for control, the investing public would have paid 
more than $52.50 per share. For example, the price/ 
earnings ratios as of January 22, 22.25 and on September 5, 
22.38. 

The rejected alternative is the market price as of September 5, 
1969, $62.00 per share. Not only does this price reflect the 
contest for control, but, also, an extremely thin market on 

the Philadelphia-Baltimore-Washington Exchange. 

- 9 - 
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INVESTMENT VALUE 

Investment value as defined by In re Watt & 

Shand, 304 A.2d 694 (1973) is basically an estimate of 
present worth in light of past, present and prospective 
financial records obtained by a calculation of respective 
annual earnings and a choice of capitalization ratio. Al¬ 
though the Pennsylvania Courts have not defined per se the 
-lumber of years over which earnings are to be calculated, 
it is apparent in that respect they have followed rather 
closely the Delaware law. See In re Watt & Shand , 304 A.2d 
694 at 699. Delaware has for many years,as the Supreme 
Court in Watt & Shand did, used a somewhat arbitrary calcula¬ 
tion of averaging the previous five-year earnings. Apply¬ 
ing that average to Piper, the earnings are as follows: 


1969 

$2.92 

1968 

2.36 

1967 

1.83 

1966 

4.23 

1965 

3.82 


$15.16 divided by 5 = 

$ 3.03 5-yr. average earnings 

In choosing an effective capitalization rate to 
be applied to the average annual earnings, one must in general 
look to the competitive position which Piper had in relation 
to the two main suppliers to the general aviation industry; 


10 
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i.e., Cessna and Beech. Although several Delaware cases 

in computing capitalization of earnings ratio used an 

average price/earnings ratio over the five years preceding 

the date of merger, the most recent case, Francis I. DuPont 

&_C o. v. Universal Cit y Studios, Inc. . 312 A.2d 344 (1973), 

recommended that the capitalization rate be calculated in 

accordance with the price/earnings ratio of the comparable 

industries as of the date of the merger. See 312A.2d 344, 

348 (3) . 

In considering the comparability of the two 
companies. Beech and Cessna, it is apparent that their 
dissimilarity weighs heavily against adopting the Univer ¬ 
sa l City Studios approach; for example, both companies were 
substantially involved in the military production of air¬ 
craft and consequently market value must reflect the vicissi¬ 
tudes of defense spending. Beech, over the ten years prior 
to 1969, averaged 39.4% of its total sales to the military. 
Cessna, for the same period, averaged approximately 20%. In 
addition, Cessna, through its fluid power division during 
1969, contributed approximately 17% to total sales; there¬ 
fore as of 1969, 43% of Cessna's sales were not in the general 
aviation business and 22.8% of Beech's were likewise outside 


(3) Reoublir an 5nrH U ? ed / S C ° mparables were Columbia, MGM, Paramount, 

Warner^Brothers? entUry ’ ArtlSt8 ’ MCA ’ Walt Disne r aad 
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of the general aviation category. Piper, on the other hand 
was involved less than 1% ’n sales to the military. 

The similarities, however, are that they each 
competed at least in 1969 in the personal single engine mar¬ 
ket, the high performance personal twin engine market and 
the light and medium twin market. Piper had no entry by that 
year in the pressurized twin field, turbine or jet. Because 
of Piper's success in the total twin engine field, its 
share of the tot. ’ market sales for general aviation planes 
under $200,000 was, as of September 30, 1969, 30%, and its 
total share by units of the industry was 33%. 

The median price/earnings ratio for the three 
companies for the years 1965 through 1969 is as follows: 


Year 

Cessna 

Beech 

Piper 

1965 

12.1 

13.4 

12.2 

1966 

10.7 

10.3 

12.1 

1967 

13.8 

13.3 

21.2 

1968 

14.0 

21.6 

20.9 

1969 

11.4 

68.2 

20.5 

AVERAGE (4) 

12.4 

25.4 

17.4 


(^)Median Price/Earnings Ratio 
18.9 cf. Felder v. Anderson, 
1960) at 285. 


between the two comparable companies is 
Clayton & Co . 159 A.2d 278 (Del. Ch. 
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If price/earnings ratios of comparable com¬ 
panies are iiminated, the appraiser is left with one 
major indicator. 

Standard & Poor's 425 Industrial Average for 
the five years preceding September 30, 1969, is as follows: 

1965 18.38 

1966 15.24 

1967 17.86 

1968 18.06 

1969 17.07 

AVERAGE 17.32 

It, therefore, appears that Standard & Poor's 
average of 425 Industrials more nearly approximates the 
average price/earnings ratio of Piper than that of either of the 
so-called "comparable" companies. Therefore, I would adopt 
the Standard & Poor's price/earnings ratio as a capitaliza¬ 
tion rate and using this capitalization rate with the 
average five-year earnings of Piper, results in an invest¬ 
ment value of $3.03 x 17.32 or $52.48. 
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NET ASSET VAL UE 

I n re Watt & Shand has defined net asset value 
as the going-concern value including every kind of property 
tangible and intangible plus good will. 

In trying to determine the asset value, I have 
visited each of the company's three major plants at Lock 
Haven, Pennsylvania, Vero Beach, Florida and Lakeland, 
Florida. In addition, I have reviewed the asset ledger 
as of September 30, 1969, and have discussed various of 
the assets with the comptroller and plant managers. 

In general, I have found each of the three 
plants to be well-maintained and I must assume that the 
maintenance was on the same general order as of September 
1969. 

( Parts of the Lock Haven Plant date back prior 
to 1937 when it was originally acquired. It has been the 
subject, however, of a great many capital improvements 
over the past ten years including the construction of 
a sales office in 1968, engineering building in 1961, with 
an addition in 1968, construction of an assembly building, 
crating and loading building and finishing building. The 


machinery and tooling from the asset ledger appears to 
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be modern. I found that the tooling fixtures and dies 
were written off for both tax and annual report purposes 
over a period of three years even though some of these 
jigs and fixtures date back to the early 40's and are still 


m use. 


The Vero Beach Plant was originally placed 


on leased property and construction commenced in 1960 and 
has been continuous since that time. In 1969 it comprised 
of 548,000 square feet of what I would categorize as a 
modern manufacturing plant which could not have been re¬ 
placed in 1969 at its cost. 

The Lakeland, Florida Plant is situate upon 
200 acres of ground owned by Piper. One hundred acres were 
originally purchased in February, 1969, and later expanded 
in 1972 to 200 acres. This Plant was built during 1969 
at a total cost of 1.8 million dollars. Since it was not 
opened until 1970, this amount does not appear on the 
balance sheet under Property Plant and Equipment. The • 
building comprises of some 162,000 square feet. 

In 1968, Piper entered into a 25-year lease 
for a 257,000- square foot plant plus 36 acres of land at Quehanna, 
Pennsylvania at a rental which increases from $2,100 per 
month for the first five-year period to $2,420 per month. 

Also, in 1968 the Company purchased 641 acres of land in 
Renovo, Pennsylvania upon which there was located a small 

- 15 - 
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manufacturing building of 30,000 square feet. 

Starting with the book value as of September 30, 

'A 

1969, of $23.02 per share, I would make the following addi¬ 
tions: finished airplanes and service parts book value 

from $12,410,396 to $15,270,574, or an increase of $3,860,178. 

This addition was necessitated by the fact that 
these items were complete and prepared for shipment at the 
time of the 1969 statement. The fair market value was 
computed by taking a percentage of sales to cost of 
sales and applying such percentage to the finished goods. 

Property plant and equipment would be increased 
by the accumulated depreciation of $9,337,662. The buildings 
alone in September, 1969, could not have been replaced for 
book value thereof(5). The reproduction costs based 
upon insurance values recalculated from September 30, 1973, 
to September 30, 1969, alone exceed book value of those 
items by some 14 million dollars. I would additionally 
add to property plant and equipment that amount expended at 
Lakeland, Florida by September 30, 1969, which I am informed 
was approximately 1.6 million dollars. Unfortunately no 
appraisals were ever made on any of the Piper properties and 
the land and building assessments on the various locations 
are of little or no help. 

indication of value as of October 19, 1972, when all Piper 
land and buildings became subject to mortgages totalling 22 million 
dollars is that land and buildings had a book value of 15.3 million 
dollars as of September 30, 1972. 

- 16 - 
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Deferred charges and other assets should be 
increased to reflect the fair market value of 10,734 
shares of the common stock of Narco Scientific Corporation, 
$448,145 minus $4,189 cost or $443,956. 

To summarize, therefore, the assets should be 
increased by the following: 


Finished airplanes and service parts 
Properties Pl--'t and Equipment 

- Lakeland - Pla ivfe^ 

Deferred Charges and Other Assets 
TOTAL 


$3,860,178 
9,337,662 
1- 7000,000 
443,956 
1 3 , iXl, VU 

S I S, 311,> » 0 


£29 

which computes to be $9 -r±f per share. Therefore, the net 

S’29 3/ 31 

asset value is $23.02 plus $9- : i ff or $-34?- . -2-9. 
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WEIGHTING 

There is little aid in the reported Pennsylvania 
cases i the question of what weight to ascribe to the 
various elements of value; but, since the Pennsylvania 
Courts refer with some deference to the reported cases of 
Delaware, there are a great number of Delaware cases which 
shed some light on this question. 

Before the 1967 and 1969 amendments to the 
merger statute, 8 Del. C §262, the Delaware Courts had 
almost universally held that the two major elements in a 
going concern which should be given the greatest weight 
were earnings and market value. For example, the Supreme 
Court and the Court of Chancery both have held that market 
price is worthy of high weight because it is the most 
likely way in which an investor would have realized some¬ 
thing on his investment. See In Re Olivetti Underwood 
Corporatio n. 246 A.2d 800 (Del. Ch. 1968); Application 
of Delaware Racing Association , 213 A.2d 203 (Del. Supreme 
Court 1965); Greene v. Schenley , 281 A.2d 30 (Del. Ch. 1971). 

Since the 1967 and 1969 amendments, however, 
the legislature has substantially eliminated the appraisal 
remedy for stocks listed on a national securities exchange 
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on the implicit legislative determination that the market 
price of a listed security is the most objective and 
accurate indicator of its intrinsic value. 

The reported cases in Delaware assign weights to 
market value in varying percentages: Application of Dela¬ 
ware Racing Association , supra - 40%; In Re Olivetti 
Underwood Corporation , supra - 50%; Jacques Coe & Co. v . 
Minneapolis-Moline Co. , 75 A.2d 244 (Del. Ch. 1950) - 45%. 
Therefore, I am of the opinion that the market value 
should be weighted at 45%. 

The Delaware Courts have generally held that 
earnings value or as it is denominated under the 
Pennsylvania cases "investment value", should have the next 
highest weight after market value. This is based to a 
great extent on the potential earnings of the corporation 
being appraised. As Mr. Fitzgerald pointed out in his 
testimony, the potential earnings for the year 1973 were 
$6 per share. Absent a disasterous flood in 1972, in all 
probability the excellent marketing and sales department 
of Piper could have achieved this goal. I think 
all the analysts certainly will agree that the outlook 
for the general aviation industry is excellent and was 
excellent in 1969. Therefore, I am of the opinion that 
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earnings value should be weighted at 40%, 

Assets in cases where there are both market 
and earnings potential garner the least weight in the 
appraisal process and especially is this so where the 
assets are not liquid and/or readily convertible into 
cash. Levin v. Midland-Ross Corporation , 194 A.2d 50 
(Del. Ch. 1963). The weight to be attributed to assets 
is even more questionable when one considers the necessary 
heavy reliance on book value even though somewhat adjusted. 
Therefore, I would assign the weight of 15% to assets. 


i 
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SUMMARY OF APPRAISAL VALUE 

In my opinion under the applicable Pennsylvania 
statute, the appraisal value of each share of common 
stock of Piper as of September 5, 1969, is as follows: 
Market Value $52.50 x 45% = $23.63 

Investment Value 52.48 x 40% = 20.99 

di3l V.-7 0 

Asset Value 32 - . -» 9 x 15% = 4 ^84 - 

APPRAISAL VALUE $49 . +fT 
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CHANGE OF VALUE BY REASON OF BANGOR 
PUNTA'S OBTAINING MAJORITY CON- 
TROL AS OF SEPTEMBER 5, 1969 

In determining the appraised value of Piper 
stock as of September 5, 1969, consideration was given 
to the fact that Bangor Punta had a 51% control of 
Piper as of that date. In the appraisal process, 
however, whether Bangor Punta owned 51% or 37% does 
not affect the determination of the appraised value 
of each share of Piper stock. 
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< 




1234 


1973 - Appointed by the Court of 
Chancery as Appraiser to 
appraise stock of Schenley 
Industries, Inc. 


*Since 1967 and 1969 amendments to the Delaware 
Corporation Law, appraisal proceedings are not applicable 
where (1) the securities are registered on a national 
securities exchange or (2) held of record by not less 
than 2,000 stockholders. 
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L .SUMMARY of our assignment and conclusions 

We have been asked to express our opinion as to the market value on 
September 5, 1969 of a block of 697,495 shares of common stock of Piper 
Aircraft Corporation ("Piper") owned by Chris-Craft Industries, Inc. ("Chris- 
Craft"), representing approximately 42% of the outstanding Piper shares, under 
two assumed circumstances: 

1) That Bangor Punta Corporation ("Bangor Punta") owned approximately 

37, of the outstanding Piper shares and the remaining 21% were in the hands of 
the public; 

2 ) That Bangor Punta owned approximately 51% of the outstanding Piper 
shares, with the remaining 7% held by the public. 

After reviewing the alternatives available to Chris-Craft for disposing 
of its Piper shares, we have concluded that the one which would have produced 
the highest net proceeds per share under each of the circumstances cited above 
was an underwritten public distribution of the shares. We are further of the 
opinion that such a distribution could have been made at an offering price in 
the range of $44 to $46 per share and that the offering price would have been 
the same regardless of whether Bangor Punta owned 37% or 51% of the out¬ 
standing Piper shares. After estimated underwriting fees and other expenses, 
Chris-Craft would have realized net proceeds of between $41.60 and $43.50 per 


share. 
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II. CONSIDERATION OF A PUBLIC OFFERING 

We are aware that Tlantiff's counsel in its memorandum of Law on 
Damages and Injunctive Relief and Plantiff's three expert witnesses in their 
reports have expressed the position that the acquisition by Bangor Punta of a 
51% interest in Piper so damaged the marketability of Chris-Craft's shares 
that if an underwritten offering could have been made at all it would have re¬ 
quired a ridiculously low price in relation to the intrinsic value of the Piper 
shares. The primary factors cited in support of these contentions are (a) the 
fact (hat minority shar< holders have no effective voice in such matters as 
choosing management, setting policy, dividends, etc., and (b) the potential 
threat of a merger of Piper into Bangor Punta through the exercise of Bangor 
Punta's voting control, thereby forcing the minority shareholders to either 
accept an unknown package of Bangor Punta securities or to pursue uncertain 
appraisal rights. We do not agree that either of these factors would have 
represented a significant obstacle to a public offering of Chris-Craft's Piper 
shares after Bangor Punta achieved a majority position. 

With regard to the lack of effective voting control, it is our opinion 
that voting control commands a premium only from those who are in a posi¬ 
tion to exercise that control. This does not include the public shareholder who 
generally regards his option, if he disappro ms of the way a company is being 
managed, as being the right to sell his shares Witness the great number of 
public corporations in which managements have maintained their positions 
through long periods of indifferent results, not through control of a signifi¬ 
cant percentage of the outstanding shares but through control of the proxy 
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soliciting mechanism. Some indication of the value the public places on voting 
rights can be gained by studying the price performance of shares in companies 
which have two classes of stock outstanding, identical in all respects except 
that one class has superior voting rights. We have compiled statistics on 
several such companies and present them in Annex A. It can be seen that 
the two classes generally tend to sell relatively close to one another over a 
period of time and any premiums or discounts which arise from time to time 
can probably be ascribed to short-term market factors rather than fundamental 
differences in valuation. 

Another indication of the public investor's indifference to a minority 
voting position is the great number of initial public offerings which have been 
successfully made with a single individual or family group retaining a majority 
of the outstanding shares. For example, in December 1969 Goldman Sachs 
managed a successful offering of 1,000,000 shares of Technicon Corporation, 
representing less than 0% of the outstanding shares while the president of the 
company retained 92% of the stock. Perhaps even more germane to the case 
at hand are those situations in which a corporation makes a public offering of 
a minority interest in the shares of a subsidiary while retaining voting control 
and with it the right to change management, suspend dividends and even merge 
the subsidiary back into the parent or into another company. Annex B pre¬ 
sents a summary of several such offerings during the last few years, in¬ 
cluding the price earnings ratios at which they were offered and subsequent 
price action. Goldman Sachs has managed or co-managed a number of such 
offerings and we have not found the majority position of the parent to be a 
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significant factor in the pricing of these issues or in the reception accorded 
them by the investing public. This has been true despite the fact that in 
many cases the parei was a "conglomerate" type company. The investing 
public has seemed to be more interested in the quality of the management of 
the company in which they are investing than in who holds majority voting 
control. Since Piper's management was substantially unchanged in September 
19(i9, we do not believe that Bangor Punta's 51% control position would have 
been a negative factor in the sale to the public of Chris-Craft's minority holding. 

Of course, it can be argued that Bangor Punta's majority position 
represented a more immediate possibility of merger than the situations 
described above since Bangor Punta had just won its battle for control 
of i iper and had not yet decided whether it would pursue a further 
step of meiger or consolidation. However, legal proceedings by Chris- 
Craft were already underway which have effectively prevented Bangor Punta 
from exercising its majority control to effect a merger and this situation wi’l 
continue for a period of at least five years after (he settlement of this case. 

This is certainly a distant enough time horizon to remove the threat-of merger 
as a consideration to most investors. Even if the knowledge of this mora¬ 
torium cannot be assumed to have l>een available to investors in September 1959, 
Bangor Punta as the "parent" and its principal officers as directors of Piper 
would have been parties to the registration statement covering the Chris-Craft 
shares and would have been required to disclose the details of any plan of 
merger or to state that it had no such plans. Such a disclaimer would have 
provided the investor with a basis to assume that a merger would not be 
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effected for some reasonable period of time after the offering. 

Beyond that, the prospect of a merger of the minority interest in Piper 
into Bangor Punta at some indefinite time in the future would not necessarily 
have been a negative factor to investors contemplating the purchase of Piper 
shares. In September 1969, we had just experienced an unprecedented period 
of merger activity and takeover bids in which substantial premiums were paid 
to the shareholders of acquired companies. To the average investor then, 
owning shares in a company that was sought by an acquiror raised the prospect 
of receiving a premium price for his investment. Even in mergers where the 
acquiring company already hold majority control, it has been our experience 
that the value offered to the minority shareholders has invariably represented 


a premium over the market value of their shares prior to the merger announce¬ 
ment. To substantiate this we have researched the activities of certain of the 
leading conglomerates to determine how they treated minority shareholders in 
mergers of companies in which they had previously acquired a majority position. 
The results of this research, which are summarized in Annex C, indicates that 
in each ease the minority shareholder received a premium over the market 
value of his shares pri - • ; j the merger announcement and in many cases a 
substantial premium. Wc have also reviewed situations where a controlling 
company chose to incx*case its ownership through a tender offer rather than a 
merger and data for eer<ain of these transactions during the period 1969 to 
1971 are presented in Annex D. Again substantial premiums were generally 
offered, even though these companies presumably could have gone the merger 


loute if they ielt they coulu have achieved their objectives at a lower cost. 
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All of this confirms our own experience that companies seeking to acquire 
minority shares generally recognize that regardless of their theoretical ab- 
eolute voting power, they must offer the minority shareholders a fair value 
or risk protracted and expensive legal proceedings, in addition to the bad 
public relations involved. This would certainly have been a significant de¬ 
terrent to Bangor Punta's proposing a merger that was less than fair to 
the minority shareholders since with 49% of the stock still outstanding it 
could not have exposed itself to the risk of a future damage award at a 
price over which it had no control, in view of the substantial cash re¬ 
quirements that could potentially be involved. 

For these reasons, it is our opinion that potential purchasers of 
Piper stock would not have regarded the possibility of a merger into Bangor 
Punta at some future time as a significant negative factor since they had rea¬ 
son to assume that in any such merger they would be treated fairly. 

De termination of }’u olic Offering Pric e 

In considering the price at which rhris-Craft’s Piper holdings could 
have been sold in an underwritten public offering, it is useful to review the 
market climate as it existed in early September 19f,9. The stock market 
averages had reached heir peak tor the year in May at a level slightly be¬ 
low their all-time high. The market had then trended lower throughout the 
summer, reflecting investor concern over sharply rising interest rates and 
the uncertain economic outlook for 1970. At September 5, 1969 the market 
was approximately 13% below its May high point, rs measured by both the 
Dow Jones Industrial Average and the Standard & Poor’s 425 Industrial Price 
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Index. Despite this downward trend in the market, substantial common stock 
offerings were being made during this period as indicated by Annex E which 
presents certain data for all industrial common stock offerings in excess of 
$20 million made during 1969. In our view, it would have been possible to 
make an underwritten secondary offering of approximately 700,000 shares of 
Piper stock at that time. Piper was a familiar name to investors and was 
regarded as perhaps the most attractive vehicle for participation in the gen¬ 
eral aviation industry, which was considered to have good long-term growth 
prospects. Piper was completing a year in which it had registered substan¬ 
tial increases in sales and earnings and its management was virtually un¬ 
changed, despite the controversy in which the company had been embroiled 
during the preceding nine months. 

Despite these positive factors, the willingness of the market to absorb 
a 700, 000 share offering of Piper stock would obviously be conditioned upon 
an offering price that was realistic in relation to market conditions as they 
existed in early September 1909. In this connection the price at which Piper 
stock was then selling and had sold during most of 1909 had little relevance 
because of the extent to which such prices had been inflated by the Chris- 
Craft tender offer, the competing exchange offers and open market purchases 
of the two competitors f or control. In reaching an opinion as to the price 
level at which we believe an offer.ng could have been made, we have reviewed 
historical financial information for Piper and its competitors (principally 
Cessna since Beech was experiencing a severe decline in earnings in 1969 
which made comparisons of little value), the quarterly trend of sales and 
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earnings for Piper during the 1969 fiscal year, the historical relationships 
between Piper's price earnings ratio and those for Cessna and the Standard & 
Poor's Industrials, and other relevant data on Piper and the general aviation 
industry. Certain of this data is summarized in Annexes F through I. Much 
of the data we have reviewed has already been included in the experts reports 
submitted previously, and we have chosen not to repeat it here. Our analysis 
led us to the conclusion that the offering could have been made at a price which 
capitalized Piper's earnings for the 12 months ended June 30, 1969 of $2.86 
per share at a ratio equal to or slightly below that of the Standard & Poor's Indus- 
tnals and at approximately a 25% premium over Cessna's price earnings ratio. 

This translates into an estimated offering price in the range of $44 to $46 per 
share and Annex J shows how these prices compared to the prevailing prices 
for Cessna, Beech and the Standard & Poor's Industrials in terms of price earn¬ 
ing ratios, dividend yields and relationship to book value. 

From an offering price in the above range Chris-Craft would have 
had deductions for underwriting commissions and other expenses such as print¬ 
ing, auditors fees, counsel fees, etc. We estimate the gross underwriting 
spread would have been approximately 5%. Comparative spread data for com¬ 
mon stock offerings of $20 million or more in 1969 are presented in Annex E. 

Our estimate for other expenses is in the range of $100,000 to $150,000, or 
approximately 20C per share. Deducting these amounts from the estimated 
offering prices of $44 to $46 would result in net proceeds to Chris-Craft of 
between $41.60 and $43.50 per share. 
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hi. 



Another possible alternative for the disposal of Chris-Craft's Piper stock 
on September 5, 1969 was through a sale to another company, presumably one 
interested in entering the battle for control of Piper. Chris-Craft's counsel 
and expert witnesses point out that this possibility was effectively foreclosed 
when Bangor Punta achieved a majority position and we agree with this conclu¬ 
sion, except for the possibility of a purchaser willing to buy out both 
contenders. We do not agree, however, that such a sale of Chris-Craft's 42% 
interest to a third party was a viable alternative to a public offering even had 


Bangor Punta's ownership been only 37%. 


Consider the situation that would have confronted a successor to Chris- 
Craft in September, 1969. While he would have inherited a five percentage 
point lead in the battle for control of Piper, he would have been facing a for¬ 
midable adversary who had the support of management, cash resources 
of about $12 million plus additional financing capability, and a demonstrated 
commitment to the battle, reinforced by a contractual agreement with the Piper 
family to use its best efforts to achieve a majority position. Some measure 
of the extent of that commitment could be seen in Bangor Punta's aggressive 
purchases of over 100,000 shares of Piper in the open market during the preced¬ 
ing month at prices averaging approximately $80 per share. Considering that these 
r rchases were made with little competition from Chris-Craft, which had de¬ 
pleted it Ss cash resources by that time, one can only speculate as to how high 
the price might have gone in a competition between two determined bidders. 

Any prospective entrant then would have had 



to recognize that in addition 
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to the price paid to acquire Chris-Craft's holdings he had to be prepared to risk 
an unknown but substantial amount of cash (since he could not count on having 
the time to prepare a registration statement for an exchange offer of securities) 
in an attempt to buy control. If his efforts proved unsuccessful, he would risk 
the loss of any premium he paid Chris-Craft over the realistic market value of 
its block together with the premium on any shares acquired in the market. 

Even if he won, he would control a company whose management was opposed 
to him with no assurance he could retain key executives. He would also 
have a substantial minority shareholder to contend with in any future actions 
he may wish to take. Furthermore, he could probably expect to become 
involved in the substantial litigation that was being carried on between the 
various parties. 

Ciiven the risk-reward ratio involved, we doubt that this proposition could 
reasonably have been expected to find any takers, particularly among those com¬ 
panies outside the conglomerate ranks for whom the support and continuity of 
management is generally a prerequisite to an acquisition outside their own field, 
and to whom the litigation and publicity aspects of the contest would have been 
disturbing. We also doubt whether even the more aggressive conglomerate 
operators, some of whom might have found this an interesting challenge a year 
earlier, would have viewed it as such in September 1969. The acquisition 
activity of conglomerates had reached a peak in 1968 and was in a state of 
rapid decline in the latter part of 1969, primarily as a result of sharply rising 
interest rates and plummeting prices for conglomerate shares. The Standard 
& Poor's conglomerate index at September 5, 1969 had registered a 35% decline 
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from its 1969 high and a 45% decline from its all-time high recorded in 1968. 

In short, the acquisition game had undergone substantial change during 
the period Bangor Punta and Chris-Craft had been engaged in their contest for 
Piper, raising serious questions about the economic soundness of their efforts, 
considering the relative attractiveness of the prize and the sizeable investments 
they had incurred and were committed to incur if they continued the struggle. 

We consider it highly unlikely that another conglomerate would have had any 
interest in bailing Chris-Craft out of its predicament and particularly at a 

premium over what could be regarded as the fair market value of the stock 
at the time. 

^ ' private PLAC EMENT WITH INSTITUTIONAL INVESTORS 

Another theoretical alternative, which merits only passing consideration, 
is the possibility of placing Chris-Craft's Piper shares with institutional investors 
on an investment letter basis. This was another aspect of the "go-go” years that 
had fallen a victim of the times by September 1969. Many of the hedge funds and 
mutual funds that had specialized in this type of investment had already experi¬ 
enced liquidity problems and substantial write-offs and the S. E. C. had begun an 
investigation of investment letter transactions. Against this background, we do 
not believe it would have been possible to place approximately 700,000 shares of 
Piper on an investment letter basis and any placements that could have beer, made 
would have required such a steep discount from market as to make this alterna¬ 
tive unattractive in comparison with an underwritten public offering. This con¬ 
clusion would be the same regardless of whether Bangor Punta's position were 
07% or 51%. 

I 
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V. SUMMARY 

Our review of the principal options available to Chris-Craft for the 
disposal of its Piper stock on September 5, 1969 leads us to the conclusion 
that the one which would have yielded the highest net proceeds was an under¬ 
written secondary offering of the shares. We are further of the opinion that 
the block in question could have been offered on that date at a price in the 
range of $44 to $46 per share, and that the offering price would have been 
the same regardless of whether Bangor Punta owned 37% or 51% of the out¬ 
standing Piper shares. After estimated underwriting fees and other expenses, 
Chris-Craft would have realized net proceeds of between $41.60 and $43.50 
per share. 
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Listed Class A ami Class B - Prior to September 1969 American had only common stock. 
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(c) High bid price In the OTC market. 
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annex k 


Sales 

Cost of Sales 

Gross Profit from Sales 

Sri ling and Shipping Expenses 
Administrative and General Expenses 
Total 

Operating Profit 

Interest and Other Income 
Interest Expense 

Income before Taxes 

Provision for Income Taxes 

Net Income 

Net Income per share 


19(15 


$69,08(5 
51.508 
17,518 

.1,(118 
1.757 
5,-105 

12,113 

274 


12,588 
6.190 



19(1(1 

-(000 1 n)- 

1967 

19(18 

1 'MI D 

$81,313 

G1.2GG 

20,046 

$80,439 

66.359 
14,080 

$96,724 

79.045 

17,679 

$106,569 
86.609 
. 19, 960 

4,028 

2.1G7 
6,795 

5, 567 
2.428 
7,995 

6,494 

2.657 

9,151 

6,582 

_ l m 

9,325 

13,251 

6,086 

8,528 

10,635 

441 
_(98) 

369 

(633) 

323 

(612) 

332 

(749) 

13,594 

5,821 

8,238 

10, 218 

G. 723 

2.830 

4.375 

5. 417 

$ 6.871 

f 2.991 

$ 3,863 

£_ j 4 4 8(M 


$1.83 

ggy .rn 

$2.3(1 



Sales 

Cost of Sales 
Gross Profit from Sales 

Selling and Shipping Expenses 
Administrative and General Expenses 
Total 

Operating Profit 

Interest and Other Income 
Interest Expense 

Income before Taxes 

Provision for Income Taxes 

Income 


(1> Fiscal year ends September 30th. 


_JL_ 

—1. . 

iv 

. m± , 



100.0V 
74.6 

loo.o';, 

75.3 

loo.o 1 ;. 

«2.5 

loo. o'; 

81.7 

100.0' 

25. 4 

24.7 

17.5 

18.3 

18.7 

5.3 

2.5 

5.7 

2.7 

6.9 

3.0 

6.7 

2.7 

6.2 

7.8 

8.4 

9.9 

9.4 

v> 

8.7 

17.6 

16,3 

7.6 

8.9 

10.0 

0.4 

0.4 

0.4 
(0. 8) 

0.3 

-QLV 

0.3 




— (Pr 

18.0 

16.7 

7.2 

8.5 

9.6 

9.0 

8.2 

3.5 

4.5 


9. 0<7, 

H.57- 

t 

3.7', 

i.o'; 

•». J 

< . "> > 


Source: 


Bangor Punta Corporation prospectus dated July 18 1969 - 
Piper Aircraft Coloration. l969 Annila , Rcp ^.’ 8> 1%9 ’ 
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CESSNA AI RCRAFT COMPANY INCOME STATKMKNT 1905-1009 (1) 


ANNI.X (I 


Sales 

Other Income 

Net earnings of wholly- 
owned subsidiary 
Total 

Costs and Expenses: 
Manufacturing and Engineering 
Depreciation 
Sales and Administration 
Taxes, other than Federal 
Income Tax 
Interest 
Total 

Earnings before provision for 
Federal Income Tax 
Provision for Federal Income Tax 

Net Earnings 

Earnings Per Share (3) 


inr.r. 


$148,419 

471 

180 

149,069 


110,529 

2,457 

11,162 

2,865 

593 

127,606 


21,462 

10,437 



I960 

— ( 000 ’m)- 

1967 

1908 

$202,136 
648 

$213,015 

1, 152 

$204,320 

803 

201 
202,986 

200 

214,973 

89 

205,278 

154,510 

2,514 

14,392 

168,099 

3,635 
15,675 

207,055 

3,977 

19,711 

4,155 

1.206 

176,777 

4,803 

_sjJiZi 1 

194,788 

5,395 
2.812 
238,950 

26,207 

12.334 

20,186 

9.419 

26,328 

13.515 

$ 13.873 

$ 10.767 

f 12,813 

$2.07 

£k !i» 

$1.9' 


1000 ( 2 ) 

$282,081 
1,626 

_70 

284,078 


215,094 
3, 159 
24,438 


«, 284 
3,129 
253,005 


31,673 

16,450 



Sales 

-ft , 

100.0% 

Other Income 

0.3 

Net earnings of wholly-owned 

subsidiary 

0.1 

Total 

100.4 

Costs and Expenses: 

Manufacturing and Engineering 

74.5 

Depreciation 

1.7 

Sales and Administration 

7.5 

Taxes, other than Federal 

Income Tax 

1.9 

Interest 

0. 3 

Total 

85.9 

Earnings before provision for 

Federal Income Tnx 

14.5 

Provision for Federal Income Tax 

7.0 

Net Earnings 

7.5% 


Hi r 2cal year ends September 30th. 

(2) 1969 includes consolidation of whollv-owntd subsidiary. 
( Ij Adjusted for 2 for 1 stock split on January 29, 1969. 


-ft 

-ft 

% 

% 

100. 0% 

100. 0% 

100.0% 

loo.oT 

0.3 

0.5 

0.3 

0.6 

0. 1 

0.1 

. 


100.4 

100.6 

100.3 

100.6 

76.4 

78.7 

78.2 

76. 1 

1.2 

1.7 

1.5 

1.2 

7.1 

7.3 

7.5 

8.6 

2.1 

2.2 

2.0 

2.2 

0.6 

1.2 

1.1 

1.1 


87.4 

91.1 

90.3 

89.4 

13.0 

9.5 

10.0 

11.2 


4.5 

S. 1 

5. 8 


5.0% 

4. 9% 

5. I'i 

Prior years not restated. 




Source: Cessna Aircraft Company Annual Reports. 
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ANNKXH 



PIPER AIRCRAFT COMPANY 

Sales and Net Income by Quarters 

1968 1969 

1970 

First Quarter 

Sales 

$24,153 

$ 21,437 

$22,337 

Net Income 

1,343 

977 

1,187 

Second Quarter 

Sales 

25,603 

29,941 

16,782 

Net Income 

1,585 

1,751 

178 

Third Quarter 

Sales 

24,537 

29,889 

14,842 

Net Income 

636 

1,516 

(435) 

Fourth Quarter 

Sales 

22,431 

25,303 

14,411 

Net Income 

299 

557 

a, 706) 

Total 

Sales 

$96,724 

$106,569 

$68,372 

Net Income 

$3,863 

$4,801 

($776) 


/ 


tfe 
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ANNEX I 

PRICE EARNINGS RELATIONSHIPS 


SAP Industrial 
P/E Ratio 

(Aiarterlv 


i960 


March 

16.77 

June 

17.96 

Sept. 

16.73 

Dec. 

18.14 

_1861_ 


March 

21.36 

June 

21.51 

Sept. 

21.88 

Dec. 

22.47 

1962 


March 

20.66 

June 

15.62 

Sept. 

15.76 

Dec. 

17.10 

1963 


March 

17.83 

June 

18.05 

Sept. 

19.05 

Dec. 

18.69 

1964 


March 

18. 89 

June 

18.88 

Sopt. 

18.76 

Dec. 

18.55 

1965 


March 

18.31 

June 

19.21 

Sept. 

18.07 

Dec. 

17.87 

1966 


March 

16.84 

June 

15.67 

Sept. 

13.98 

Dec. 

14.47 

1967 


March 

16.79 

June 

17.36 

Sept. 

18.69 

Dec. 

18.60 

Monthly 


1968 


Jan. 

17.36 

Feb. 

16.00 

Mar. 

16.60 

Apr. 

17.85 

May 

18.47 

June 

18.76 

July 

18.33 

Aug. 

16.94 

Sept. 

17.98 

Oct. 

18.15 

Nov. 

18.31 

Dec. 

18.58 



Plpor Aircraft 
P/E Ratio 

Cessna Aircraft 
P/E Ratio 

Piper Ratio 

<> 

SAP Ratio 

l‘l|Kir Ratio 

<i 

Cosnu Ratio 

18.40 

14.62 

1.10 

1.26 

18.47 

13.95 

1.03 

1.32 

18.72 

13.39 

1.12 

1.40 

17.66 

16.07 

0.97 

1.09 

24.49 

18.75 

1.15 

1.31 

34.09 

22.99 

1.58 

1.48 

58.49 

22.78 

2.67 

2.57 

62.79 

22.67 

2.79 

2.77 

43.10 

19.16 

2.09 

2.25 

16.67 

11.73 

1.07 

1.42 

14.55 

12.59 

0.92 

1.16 

16.67 

14.48 

0.97 

1.15 

15.26 

16.15 

0.86 

0.94 

14.50 

15.21 

0.80 

0.95 

12. 27 

13.79 

0.64 

0.89 

13. 23 

14.20 

0.71 

0.93 

15.28 

14. 98 

0.81 

1.02 

12.64 

12.38 

0.67 

1.02 

14.44 

12.72 

0.77 

1.44 

12.87 

13.06 

0.68 

0.07 

12. 50 

12.17 

0.08 

1.03 

11.07 

10.66 

0.58 

1.04 

11.78 

12.27 

0.65 

0.96 

15.45 

13.52 

0.86 

1.14 

15.81 

12.50 

0.94 

1.26 

14.50 

11.97 

0.93 

1.21 

9.01 

8.29 

0.64 

1.09 

9.41 

9.52 

0.65 

0.99 

12. 22 

11.52 

0.73 

1.06 

18.28 

13.27 

1.05 

1.38 

30.33 

15. 23 

1.62 

1.99 

26.25 

12.72 

1.41 

2. 06 

26.66 

12.72 

1.47 

2.01 

26.13 

13.80 

1.51 

1.82 

20. 06 

13. 28 

1.21 

1.51 

25.77 

15.99 

1.44 

1.61 

27.06 

16.84 

1. 17 

1.61 

27.75 

17.03 

1.48 

1.63 

24.14 

14.40 

1.32 

1.68 

23.98 

15.55 

1.42 

1.54 

21.77 

13.55 

1.21 

1.61 

23.01 

14.80 

1.27 

1. 55 

22.46 

13.91 

1.22 

1.61 

21.98 

13.52 

1.18 

1.63 


SP>Sr , Sr , 2>5-ni e -i > - 
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Str Industrial 
P/E Ratio 


7 
.7 

17.19 

17.23 

17.99 

17.51 

16.90 

16.84 

16.81 


Piper Aircraft 
P/E Ratio 


28 

32 


32.51 

30.46 

33.78 

28.04 

23.91 

27.27 

20.00 


Cessna Aircraft 
P/E Ratio 


15.08 

14.73 

15.79 

12.19 

11.98 

12.21 

11.58 


Piper Ratio Piper Ratio 
L 4 

S4 P Ratio Cessna Ratio 


1.89 
1.77 
1.88 
1.60 
1.41 
1.61 
1.19 


2.05 
2. 25 
2.10 
2.07 
2.14 
2.30 
1.99 
2.23 
1.73 






✓ • • 1 


1265 


V 

I COMPARISON OF CERTAIN STATISTICAL DATA BF T.iru 

IT AIRCRAFT MANUFACTITl 

1ERS AND SLP INDUBTRi 

ANNEX I 

IALS 

PanffA H 7 At Inn /nOA'a f, QLv 

Piper Alroraft Corp, 
9/50/98 

Cessna Alroraft C orp. 
9/30/68 

Beech Aircraft Corp, 
9/30/68 

8 & P 425 

Industrials 

v «|jimiij i aii'jn [uuu a it 

Long-Term Debt 

Common Equity 

Total Capitalization 

$10,000 22.2% 

35.070 77.8 

$46,070 100.0% 

$ 66,If 
- 79-35 

$134,616 li , 

$30,866 36.1% 

66,961 64.9 

$87,827 100.0% 


Common Shares Outstanding 

1,639,600 

6,745,502 

4,656,870 


Net Sales/Net Earnings (000's) 

Year Ended 9/30 

Year Ended 9/30 

Year Ended 9/30 


1964 

1965 

1966 

1967 

1908 

$54,378 $4,481 
69,086 6,198 
81,313 6,870 
80,439 2,9"' 
96,724 3,1 

$122,942 $ 7,642 

148,419 11,026 

202,136 13,873 

213,616 10,”67 

264,326 12, 13 

$107,199 $3,417 

122,463 6,606 

164,030 8,770 

174,106 9,036 

184,380 7,796 


Net Income Per Share 

1964 

1965 

I960 

1967 

1968 

latest 12 Months 

$2.77 

3.82 

4. 23 

1.83 

2.36 

2.86 

$1.14 

1.65 

2.07 

1.60 

1.90 

2.18 

$0.78 

1.26 

1.99 

2.04 

1.72 

1.62 

Earnings Pur Share 
$4. M3 

6.61 

6.80 

6.66 

6.15 

6.25 

Market Ranee - 1968 to 9/5/69 

$81 - $48 

$33 - $23 1/4 

•07 4/fi 

$31 1/4 - $18 5/8 

$20j 

$116.0 - $98.77 
$102.88 

Market Price - 9/5/69 

$44 - $46 ;i) 


#46 f 0/0 

Interim Earnlnes 1969 vs 1968 

9 Mos. Ended June 

9 Mob. Ended June 

9 Mob. Ended June 
$1.17 va $1.27 


$2.67 vs $2.17 

SI ua <1 c a 





Price Earnlnes Ratio 





* 1968 

Latest 12 Months 

18.6* - 19.5x 

16.4 -16.1 

14.4x 

12.6 

11.8x 

12.6 

16.7x 

16.5 

Book Value Per Share/ 

Market as % of Rook 

$21.39/206%- 215% 

tl 1 7 f! / 04J nfj 

$12.66/161% 

$50.21 / 205% 


vila 70 / ZOO Mi 

Dlvldend/Yleld 

$1.05/2.4%- 2.3% 

$0,776/2.8% 

$0.76/3.7% 

$3.11 / 3.0% 

(1) Price range as determined herein. 

) 

• 
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annex k 


BIOGRAPHICAL INFORMATION REGARDING DONALD R. GANT 


Personal 

Business Address: 55 Broad Street 

New York, N. Y. 10004 

Telephone: 212-676-8290 

Home Address: YoungB Road 

New Vernon, N. J, 

Telephone: 201-267-7348 


Born: October 5, 1928 

Long Branch, N. J. 

Married; four children 


Education 

University of Pennsylvania 

Bachelor of Science In Economies, 1952 
Harvard University, Graduate School of Business Administration 
Master of Business Adminietrrtion, With Distinction, 1954 
George F. Baker Scholar 


Business 


Goldman, Sachs & Co., New York, N. Y. 
June 1954 to December 1964 - Associate, 
January 1965 to present - General Partner 


Corporate Finance Department 


Activities have included dealing with a broad variety of 
financial matters for the firm’s corporate clients, including: 
Public underwritings 
Private placements 
Mergers end acquisitions 
Valuations 
Special studies 


During the past five years have had senior underwriting 
responsibility for issues aggregating in excess of $3 billion. 


Summer employment as an industrial engineer with Philco Corporation 
The Procter St Gamble Company. 


and 


Directorships 

Amcord, Inc. 

J. B. Ivey St Company 
Liquid Air Corporation of North America 
The Sperry St Hutchinson Company 
United Brands Company 
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MEM 0 R A N D U M 


May 29, 1974 

Re: Changes in Piper Aircraft 
Corporation By-Laws _ 

The purpose of this memorandum is to outline the changes in the 
Piper Aircraft Corporation By-Laws from August, 1969 to the 
present: 




1. By-Laws amended August 12, 1969 - Article IV, 
Section 3 of the By-Laws amended to allow 
meetings of the Board of Directors to be 
held at any location. 

2. By-Laws amended November 6, 1969 - Article 

III, Section 1 of the By-Laws amended to • ' 
allow shareholder meetings to be held at any 
location and at such time as the Board of 
Directors may determine. Article V, Sections 
1, 2, 3, 5, 6, 8 and 11 amended to provide 
for one or more Senior Vice Presidents and 

a Controller as well as allowing the 
designation of assistant officers by the 
President. Article VI, Section 1 and 
Article VII, Section 1 amended to include 
references to Senior Vice President. 

3. By- L<r-n amended on September 8, 1970 - Article 

IV, Section 1 amended to increase the number of 
Directors on the Board to nine.* Article V, 
Section 1 amended to include the Chairman of 
The Executive Committee as an officer of the 
Corporation and Article V, Section 7 amended 

to outline the duties of the Chairman of the 
Executive Committee. 

4. By-Laws amended October 15, 1970 - Article IV, 
Section 1 amended to increase the number of 
Directors on the Board to ten. 
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5. By-Laws amended June 18, 1973 - Article IV 
amended by the addition of a new section 12 
providing for an Audit Committee of the 
Corporation. 


*This increase in the number of Directors on the Board was 
authorized but does not appear printed in any set of By-Laws. 
The October, 1970 By-Laws incorporated the increase of the 
size of the Board to ten members (as authorized on October 15, 
1970) as well as the remaining changes authorized on September 
8, 1970. 
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majority of the directors present at the time and place of any meeting 
although less than a quorum. It shall not be necessary to give any notice of 
the adjourned meeting, or of the business to be transacted thereat, other 
than by announcement at the meeting at which such adjournment is taken. 

♦u a- 8 ' ? uorum ■ At all meetings of the Board of Directors a majority of 
the directors in office shall be necessary to constitute a quorum for the 
transaction of business, and the acts of a majority of the directors present at 
a meeting at which a quorum is present shall be the acts of the Board of 
Directors, except as may be otherwise specifically pro- ided by statute or by 
the Articles of Incorporation or by these By-Laws. 

. t £ xecutive ' Committee. The Board of Directors may, by resolution 
a majority of the whole Board, delegate two or more of its 
number to constitute an Executive Committee, which, to the extent 
provided in such resolution, shall have and exercise the authority of the 
Board of Directors in the management of the business of the Corporation. 
Vacancies in the membership of the Executive Committee may be filled by 

Directors ° f Directors at a re 8 u,a r or special meeting of the Board of 

The Executive Committee shall keep regular minutes of its proceedings 
and report the same to the Board. 

1°: C° m P ensa J i(> n of Directors. Directors, as such, shall not receive 
any stated salary for their services, but by resolution of the Board a fixed 
sum and expenses of attendance, if any, may be allowed for attendance at 
each regular or special meeting of the Board, or at meetings of the Executive 
Committee; provided, that nothing herein contained shall be construed to 
preclude any director from serving the Corporation in any other capacity 
and receiving compensation therefor. 

11. Removal of Directors. The entire Board of Directors or any 
individual director may be removed from office, without assigning any cause 
by • majority vote of the holders of the outstanding shares entitled to vote 
at .n election of directors. In case the Board or any one or more directors be 
S .r em 1 ? ved » [ lcw directors may be elected at the same meeting. Unless the 
entire Board be removed, no individual director shall be removed in case the 
votes of a sufficient number of shares are cast against the resolution for his 
removal, which, if cumulatively voted at an election of the full Board, would 
be sufficient to elect one or more directors. 

12. Audit Committee. The Board of Directors may appoint two or 
more persons to constitute an Audit Committee. The Auoit Committee shall 
review on behalf of the Board the scope of the audit conducted by the 
Corporations independent public accountants, their qualifications to 
conduct such audit, the adequacy of the audit reports, the findings and 
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recommendations by such auditors concerning the Corporation’s internal 
controls, the financial statements, reports and projections prepared by the 
Corporation s internal staff, the Corporation’s internal system of 
bookkeeping, reporting, financial planning, budgeting and controls, and any 
other matters bearing on the Corporation’s financial statements. The 
Committee shall report its findings and recommendations to the Board 

Vacancies in the Audit Committee shall be filled by the Board of 
Directors at a regular or special meeting. 

The Board shall fix the rate of compensation to be paid to the members 
of the Audit Committee for their services on such Committee. 


ARTICLE V 
Officers 

} ■ Number. The officer of the Corporation shall be a Chairman of the 
Board of Directors, a Chairman of the Executive Committee, a President 
one or more Senior Vice Presidents, two or more Vice Presidents of whom 
one shall be designated the Executive Vice President, a Secretary, a 
Treasurer, a Controller, and such other officers as may be appointed in 
accordance with the provisions of Section 3 of this Article V. The Chairman 
u ii u ® oar( * Directors and the Chairman of the Executive Committee 
shall be chosen from among the Directors. Any two of the aforesaid offices, 
except those of President and Secretary, may be held by the same person. 

2. Election. Salaries, Term of Office and Qualifications. Each officer 
of the C orporation (except such officers .is may be appointed in accordance 
with Section 3 cf this Article V ) shall be chosen by the Board of Directors, 
shall receive such salary' as shall be fixed from time to time by the Board of 
Directors and shall hold his office until his successor shall have been duly 
chosen and qualified. Except as provided in Section 1 of this Article V it 
shall not be necessary for any officer to be a director or a shareholder. 

3 -Subordinate Officers. The President from time to time may appoint 
such other officeis or agents, as lie may deem necessary or advisable, each of 
whom shall hold office for such period, receive such salary, have such' 
authority and perform such duties as are provided in these By-Laws or as the 
. resident or Board of Directors shall from time to time determine. 

4. Removal. Any officer or agent elected or appointed by the Board of 
Directors or the President may be removed, with or without cause, by the 
Board of Directors or the President, as the case may be, whenever in its, or 
his, judgment the best interests of the Corporation will be served thereby, 
but such removal shall be without prejudice to the contract rights, if any of 
the person so removed. 
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one or more directors be so removed, new directors may be elected 
at the 6ame meeting. Unless the entire Board be removed, no indi¬ 
vidual director shall be removed in case the votes of a sufficient num¬ 
ber of shares are cast against the resolution for his removal, which, 
if cumulatively voted at an election of the full Board, would be suffi¬ 
cient to elect one or more directors. 



ARTICLE V 
Officers 

1. Number. The officers of the Corporation shall be a Chairman of the I 
Board of Directors, a Chairman of the Executive Committee, a President, | 
cr.e or more Senior Vice Presidents, two c more Vice Presidents of whom 
one shall be designated the Executive Vice President, a Secretary, a 
Treasurer, a Controller, and such other officers as may be appointed in 
accordance with the provisions of Section 3 of this Article V. The Chairman 
of the Board of Directors and the Chairman of the Executive Committee 
shall be chosen from among the Directors. Any two of the aforesaid offices, 
except those of President and Secretary, may be held by the same person. 

2. Election, Salaries, Term of Office and Qualifications. Each officer 
of the Corporation (except such officers as may be appointed in accordance 
with Section 3. of this Article V.) shall be chosen by the Board of Directors, 
shall receive such salary as shall be fixed from time to time by the Board of 
Directors and shall hold his office until his successor shall have been duly 
chosen and qualified. Except as provided in Section 1. of this Article V. it 
shall not be necessary for any officer to be a director or a shareholder. 

3. Subordinate Officers. The President from time to time may appoint 
such other officers or agents, as he may deem necessary or advisable, each of 
whom shall hold office for such period, receive such salary, have such 
authority and perform such duties as are provided in these By-Laws or as the 
President or Board of Directors shall from time to time determine. 

4. Removal. Any officer or agent elected or appointed by the Board of 
Directors cr the President may be removed, with or without cause, by the 
Board of Directors or the President, as the case may be, whenever in its, or 
his, judgment the best interests of the Corporation will be served thereby, 
but such removal shall be without prejudice to the contract rights, if any, of 
the person so removed. 



0 
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nntv 5 ' R f esign ° t,0,l f- An y officer may resign at any time by giving written 
notice of such resignation to the Board of Directors or the President a 
Senior Vice President, a Vice President, the Secretary or an Assistant 
Secretary; unless otherwise specified therein such resignation snail take 1 
effect upon receipt thereof by the Board of Directors or by any such officer. 


6 '. Va J anCI ? r . Avacanc y in any office because of death, resignation 
removal disqualification or any other cause shall be filled in the manner 
provided in this Article V. for the regular election or appointment to such 


7. The Chairman of the Hoard of Directors and President The 
Qiairman of the Board of Directors shall preside at all meetings of the Board 
of Directors and shall perform such other duties as are assigned to him by 
these By-Laws oi as f rom time to time may be assigned to him by tne Board 
of Directors.^ The President shall be the chief executive officer of the 
Corporation; ne shall preside at all meetings of the shareholders and, in the 
absence of the Chairman of the Board of Directors and the Chairman of the 
executive Committee, at all meetings of the directors; he shall have full 
authority, subject to the directions of the Board of Directors, to manage 
supemse and direct the business, affairs and property of the Corporation’; 
and he shall see that all orders and resolutions of the Board of Directors and 
the Executive Committee are carried into effect. The President may sign 
certificates representing stock of the Corporation, the issuance of which shall 
have been authorized by the Board of Directors, and he shall perform such 
other duties as are assigned to him by these By-Laws or as from time to time 
may be assigned to him by the Board of Directors. . 

The Chairman of the Executive Committee. The Chairman of the” 
Executive Committee shall preside at "all meetings of the Executive 
Committee and shall perform such duties as may from time to time be 
assigned by the Board of Directors, the Executive Committee, or tv*- 
Chairman of the Board. In the absence of the Qiairman of the Boa r 
shall preside at all meetings of the directors. 


8. The Executive Vice President. the Senior V’ce Presidents, l 
Vice Presidents. The Executive Vice President in the absence of the 
President or during any vacancy in the office of President shall have the 
powers and perform the duties of President. Each Senior Vice President or 
Vice President shall have such powers and perform such duties as are 
assigned to him by these By-Laws or as from time to time may be assigned to. 


Q 
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ARTICLE m 
Shareholders’ Meetings 

1. Place of Meetings. All meetings of the shareholders shall be held at 
the principal office of the Corporation in the Commonwealth of 

I cnnsylvania or at such other place within or without the Commonwealth of : 
Pennsylvania as may be fixed by the Board of Directors and as may be c 
designated in the notice of such meeting provided for in Section 4. of Article fi 
III of these By-Laws. jj 

2. Annual Meetings. The Annual Meeting of the Shareholders for the 
election of Directors and for the transaction of such other business as may 
properly come before the meeting shall be held in each calendar year at such 
time as may be fixed by the Board ot Directors, provided, however, that the 
time of such Annual Meeting shall be at least 60 days from the date on 
which the Board of Diiectors takes action to fix suen time. 

3. Special Meetings. Special meetings of the shareholders may be 
called at any time by tiic President, or a majority of the Board of Directors, 
or the holders of not less than one-fifth of all the shares outstanding and 
entitled to vote at the particular meeting. Upon written request of any 
person so entitled to call a special meeting, stating the purpose or purposes 
of the proposed mc^mr' it shall be the duty ot the Secretary to call a special 
meeting of the sha^^pldcrs, to be held at such time as the Secretary may 
fix, not less than ten nor moio than sixty days after the receipt of the 
request. If the Secretary shall neglect or refuse to issue such call, the person 
or persons making the request may issue the call for such meeting. 


4. hot ices of Meetings. Written notice of each meeting of shareholders 
(whether annual or special), stating the place, day and hour of such meeting 
and, in the case of a special meeting, the general nature of the business to be 
transacted thereat, shall be given by, or at the direction of, the Secretary or 
other person entitled to call such meeting, by sending a copy of such notice 
through the mail or by telegram, charges prepaid, to each shareholder of 
record entitled to vote at such meeting at his address appearing on the books 
of the Corporation (or supplied by him to the Corporation for the purpose 
of notice), at least ten days prior to the day of such meeting, unless a greater 
period of notice is required by statute in a particular case. When a meeting is 
adjourned, it shall not be necessary to give any notice of the ad - 
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ARTICLE V 
Officers 
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4. Removal. Any officer or agent elected or appointed by the Board of 
Directors or the President may be removed, with or without cause, by the 
Board of Directors or the President, as the case may be, whenever in its, or 
his, judgment the best interests of the Corporation will be served thereby, 
but such removal shall be without prejudice to the contract rights, if any, of 
the person so removed. 


5. Resignations. Any officer may resign at any time by giving written 
notice of such resignation to the Board of Directors or the President, a 
Senior Vice President, a Vice President, the Secretary or an Assistant 
Secretary; unless otherwise specified therein such resignation shall take 
effect upon receipt thereof by the Board of Directors or by any such officer. 

6. Vacancies. A vacancy in any office because of death, resignation, 

removal, disqualification or any other cause shall be filled in the manner 
provided in this Article V. lor the regular election or appointment to such j 
office. 1 


7. The Chairman of the Board of Directors and President. The 
Chairman of the Board of Directors shall preside at all meetings of the Board 
of Directors and shall perform such other duties as are assigned to him by 
tnesc By-Laws or as from time to time may be assigned to him by the Board 
of Directors. 1 he President shall be the chief executive officer of the 
Corporation; he shall preside at all'meetings of the shareholders and of the 
Executive Committee and. in the absence of the Chairman of the Board of 
Directors, at all meetings of the directors; he shall have full authority, 
subject to the diiections of the Board of Directors, to manage, supervise and 
direct the business, affairs and property of the Corporation; and he shall see 
that all orders and resolutions of the Board of Directors and the Executive 
Committee arc c, rried into effect. The President may sign certificates 
representing stock ol the Corporation, the issuance of which shall have been 
authorized by the Board ol Directors, and he shall perform such other duties 
as are assigned to him by these By-Laws or as from time to time may be 
assigned to him by the Board of Directors. 

8. The Lxccntivc Vice President, the Senior Vice J'residcnts, and the I 
Vice Presidents. The Executive Vice President in the absence of the j 
President or during any vacancy in the office of President shall have the l 
powers and perform the duties ol President. Each Senior Vice President or 1 
Vice President shall have such powcis and perform such duties as are ' 
assigned to him by these By-Laws or as fiom time to time may be assigned to j 
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him by the Board of Directors or the Executive Committee or the President. 
Any Senior Vice President, or Vice President may sign certificates 
representing stock of the Corporation, the issuance of which shall have been 
authorized by the Board of Directors. 



9. The Secretary. The Secretary shall 

(a) record all the proceedings of the meetings of the shareholders, 
Board of Directors and Executive Committee in a book to be kept for 
that purpose; 


(b) cause all notices to be duly given in accordance with the 
provisions of these By-Laws and as required by statute; 

(c) be custodian of the records and of the seal of the Corporation, 
and cause such seal to be affixed to all instruments the execution of 
which on behalf of the Corporation under its seal shall have been duly 
authorized; 

(d) see that the boois, reports, statements, certificates and other 
documents and records required by statute arc properly kept and filed; 

(c) cause the stork and transfer books to be kept in such manner 
as to show at any time the amount of stock of the Corporation of each 
class issucil •and outstanding, the names alphabetically arranged and the 
addiesses ol the holders ol teeord thereof, the number and classes of 
shares held by each, the number and date of certificates issued for the 
sh ’ es, and the number and date of cancellation of every certificate 
f utendered for cancellation; and exhibit at all reasonable times to any 
direct 1 ""', upon application, the oii.tinal or duplicate stock register; 

(f; perform the duties required of him under Section 8 of Article 
Ill of these By-Laws; 

(g) sign (unless Hk Ireasurer, an Assistant Treasurer or Assistant 
Secretary shall sign) certificates representing stock of the Corporation 
the issuance of which shall have been authorized by the Board of 
Directors; and 
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(h) in general, perforin all duties incident to the office of 
Secretary and such other duties as arc assigned to him by tiiesc By-Laws 
or as from time to time may be assigned to him by the Board of 
Director or the President. 

10. The Treasurer. The Treasurer shall 

(a) have charge of and supervision over, and be responsible for, 
the funds, securities, receipts and disbursements of the Corporation; 

(b) cause the moneys and other valuable effects of the 
Corporation to be deposited in the name and to the credit of the 
Corporation in such banks or trust companies or witli such bankers or 
other depositaries as shall be selected in accordance with Section 2. of 
Article VI of these By-Laws; 

(c) cause the funds of the Corporation to be disbursed by checks 
or drafts upon the authorized depositaries of the Corporation, and 
cause to be taken and preserved proper vouchers for all moneys 
disbursed; 

(d) render to the President, or any Senior Vice President or the 
Board of Directors, whenever requested, a statement of the financial 
condition of the Corporation and of all his transactions as Treasurer, 
and lender a full financial report at the annual meeting of the 
stockholders, if called upon to do so; 

(c) sign (unless the Secretary, an Assistant Secretary or an 
Assistant Treasurer shall sign) certificates representing stock of the 
Corporation the issuance of which shall have been authorized by the 
Board of Directors; and 

(0 in general, perform all duties incident to the office of 
Treasurer and such other duties as are assigned him by these By-Laws or 
as from time to time may be assigned to him by the Board of Directors 
or, the President, or any Senior Vice President. 

11. The Controller. The Controller shall 

(a) cause to be kept at the principal place of business of the 
Corporation correct books of account of all its business and 
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transactions and exhibit such books to any director upon application at 
such office during business hours; 

(b) in general, perform all duties incident to the office of 
Controller and such other duties as are assigned him by these By-Laws 
or as from time to time may be assigned to him by the Board of 
Directors or, the President, or any Semor Vice President. 


ARTICLE VI 


Execution of Instruments and Deposit of Corporate Funds 


1. Contracts, etc. How Executed. All contracts of, and other 
instruments requiring execution by, tiie Corporation, shall be signed by 
either the President, or a Senior Vice President or a Vice President, and by 
the Secretary or Assistant Secretary or the Treasurer or an Assistant 
Treasurer of the Corporation, or by any person or persons thereunto 
authorized by the Board of Directors. 

2. Deposits. All funds of the Corporation not otherwise employed 
shall be deposited from time to time to its credit in such banks or trust 
companies or with such bankers or other depositaries as the Board of 
Directors may select, or as may be selected by any officer or officers, or 
agent or agents authorized so to do by the Board of Directors. 

3. Checks. Drafts, etc. All checks, drafts or other orders for thd 
payment of money, notes or other evidence of indebtedness issued in the 
name of the Corporation, shall be signed by such officer or officers, or agent 
or agents, as from time to time shall be determined by the Board of 
Directors. 

4. Proxies. Proxies to vote with respect to shares of stock of Mlier 
corporations owned by or standing in the name of the Corporation may be 
executed and delivered from time to time on behalf of the Corporation by 
the President, unless some other person by resolution of the Board of 
Directors shall be appointed to vote such shares. 


V 
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ARTICLE VII 
Shares of Stock 


1 Certificates of Shares. Certificates representing shares of stock of I 

the Corporation shall be in such fonn as shall be approved by the Board of j 
Directors, consistent with statute. Every share certiticate shall be signed by ! 
the President, or a Senior Vice President or a Vice President and by the J 

Secretary or an Assistant Secretary or the Treasurer or an Assistant * 

Treasurer, and sealed with the corporate seal, which may be a facsimile, •• 

engraved or printed, but where such certificate is signed by a transfer agent j 
or by a transfer clerk of the Corporation and a registrar, the signature of any : 
corporate officer upon such certificate may be a facsimile, engraved or , 
printed. In case any officer who has signed, or whose facsimile signature has i 
been placed upon any share certificate 'hall have ceased to be such officer 
because of death, resignation or otherwise, before the certificate is issued, it 
may be issued by the Corporation with the. same effect as if the officer had 
not ceased to be such at the date of its issue. 


2. Transfer of Shares. Transfers of shares of the stock of the 
Corporation shall be made on the books of the Corporation by the holder 
of record thereof or by his attorney thereunto duly authorized by a 
power of attorney duly executed in writing and filed with the Secretary 
of the Corporation or any of its transfer agents, and on surrender of 
the certificate or certificates representing such shares. The Board of 
Directors may appoint one or more transfer agents and one or more 
registrars, in any state of the United States, with respect to the cer¬ 
tificates representing shares of any class of stock of the Corporation, 
and may require all such certificates to bear the signature of cither 
or both. The Corporation and transfer agents and registrars, if any, 
may treat the holder of record of any share or shares as the absolute 
owner thereof for all purposes, and, accordingly, shall not he bound 
to recognize any legal, equitable or other claim to or interest in such 
6haro o°r shares on 'he part of any other person, whether or not it or 
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BY-LAWS 


PIPER AIRCRAFT CORPORATION 

(a Pennsylvania corporation) 

( £\/?<£?} 


ARTICLE I 
Offices 

Tlio initial registered office shall be at No. 820 East Bald Eagle 
Street, in the City of Lock Haven, Commonwealth of Pennsylvania,, 
but such office may be changed pursuant to law by the Board of 

Directors. ' 

Tho Corporation may also have offices at such other places, within 
or without the Commonwealth of Pennsylvania, as the Board of Direc¬ 
tors may from time to time appoint or the business of the Corporation 
may require. 

ARTICLE H 


Tho corporate seal shall be circular in form and shall bear the 
words and figures 

Piper Aircraft Corporation 
Corporate Seal 
Pennsylvania, 1937 

or words and figures of similar import; provided, however, that the 
form of such seal shall bo subject to alteration by tbe Board of 
Directors. 
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ARTICLE ni 
Shareholders’ Meetings 

1 Place of Meetings. All meeting, of the shareholders shell be 
held at fhe om/e of the Corporation in Cock Haven, Pennsylvania. ^ 

o Annual Meetinns The annual meeting of the shareholders for 
the cieeUon of directors and for the transaction of.such.other 
t may properly come before the meeting 

SXJ5S a legal holiday,*or, if a legal holiday, then on 
the next succeeding day not a legal holiday. 

3 Special Meetings. Special meetings of the shareholders may 

be calied ? at any time by the Free ideal t.r.mjj*y of 

Directors, or the holders o not less ^ "^ting. Upon 

outstanding and entit.ei r-ritilloel to call a special meeting, 

written reqnest of any person so entitled to ca H s) „ u ba 

-“ft thC £ rSetar^caU a special meeting of the shareholders, 
^tt,d“h UrneTs the SecreLy mayK not hss than ten nor 

Xlti”r y refnse”m Usn'e snchcall the person or persons making 
the request may issue the cal! for such mcetmg. 

-mss«^SS asHsS 

direction of, the - ccr0l “ y , not icc through the mail or by telegram, 
iag, hy sending a copy o a * recor d entitled to vote at such 

charges prepaid, to eac s ar ]jo6k& of the Corporation (or 

f ° r ,he i, " rr>os ° ° f n ( oticc) ’.^ 
supplied byh>m ™ d P o£ EUC h meeting, unless a greater period 

least ten day. ”‘ L ^, c in a particular case. When a meeting 
t ndjmirncd^it'shal^not be^ncccssary to give any notice of the ad- 
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journcd meeting or of the business to be transacted at such adjourned 
meeting, other than by announcement at the meeting at which such 
adjournment is taken. 

5. Quorum of Shareholders. A shareholders* meeting duly called 
shall not be organized for the transaction of business unless a quorum * 
is present. Tin presence, in person or by proxy, of the holders of a 
majority of the outstanding shares entitled to vote at such meeting 
shall constitute a quorum. The shareholders present at a duly organ¬ 
ized meeting can continue to do business until adjournment, notwith¬ 
standing the withdrawal of enough shareholders to leave loss than a 
quorum. If, however, any meeting of shareholders cannot be organized 
because a quorum has not attended, the shareholders entitled to vote 
thereat present in person or by proxy shall have power to adjourn 
the meeting to such time and place as they may determine, except that 
any meeting called for the election of directors may be adjourned only 
from day to day until such directors have been elected, and the share¬ 
holders entitled to vote thereat who attend the second of such adjourned 
meetings, although less than a quorum, shall nevertheless constitute 

a quorum for the purpose of electing directors. At nny adjourned 
meeting at which a quorum shall be present, in person or by proxy, 
any business may be transacted which might have been transacted at 
the meeting as originally called. 

• ' 

6. Voting. At each shareholders’ meeting, each shareholder hold¬ 
ing of record stock of the Corporation entitled to vote at such meet¬ 
ing shall be entitled to one vote for each share of such stock registered . 
in his name on the books of the Corporation at the time of such meet¬ 
ing, or on such record date as may have been fixed, pursuant to the 
provisions of Section 3 of Article VII of these By-Laws, for the deter¬ 
mination of the shareholders entitled to vote at such meeting; pro¬ 
vided that if no record date shall have been so fixed, transferees of 
shares which are transferred on the books of the Corporation within 
ten days next preceding the date of such meeting shall not be entitled 
to vote at such meeting. Ir. all elections for directors, every share¬ 
holder entitled to vote shall have the right, in person or by proxy, to 
multiply the number of votes to which he may be entitled by the number 
of directors to be elected, and he may cast the whole number of such 
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votes for one candidate or he may distribute them amor." any two or 
more candidates. The candidates receiving the highest nuua or of votes 
up to the number of directors to he elected shall be electee. L.action.. 
for directors need not. be by ballot, except upon demand made by ft 
shareholder at the election before the voting begins. All mutters su > 
mitted to the shareholders slr.’l, except where a greater percentage u 
expressly required by statute or by the Articles of Incorporation, .»c 
decided by the vote of the shareholders holding of record m tnc aggre¬ 
gate at least a majority of the shares of stock entitled to vd.; thereon 
present at the meeting in person or by proxy. 

7. Proxies. Every shareholder of record entitled tc vote rm.y 
vote either in person or by proxy. Every proxy shall he executed in 
writing by the shareholder, or by his duly authorized atmrncy * a ® k * 
and filed with the Secretary of the Corporation. No proxy shall no 
valid after eleven months from the date of its execution un.ess a longer 
time is expressly provided therein, but in no event shall :i proxy, un.oss 
coupled with an interest, be voted on after three year- from the ditio 

of its execution. 

8. Voting Lists. The officer or agent haying charge of the transfer 
boohs for shares of the Corporation shall make, at least ten days before 
each meeting of shareholders, a complete list of the suarchomor* 
entitled to vote at the meeting, arranged in alphabetical order, v.i. \ 
the address of and the number of shares entitled to vote bed by each, 
which list shall be kept on file at .the registered office ci too Corpora¬ 
tion, and shall be subject to inspection by any shareholder at any time 
during usual business hours. Such list shall also be promised and kept 
open at the time and place of the meeting, and shall ba subject to the 
inspection of any shareholder during the whole tunc ot the meeting. 

9. -Judges of Election. In advance of any meeting of shareholders, 
the Board of Directors may appoint Judges of Election, who need not 
he shareholders, to act at such meeting or any adjournment thereof. 
If Judges of Election be not so appointed, the Chairman of any such 
meeting may, and on the request of any shareholder or his proxy shall 
make such appointment at the meeting. The number c. -a^ges shall bo 
one or three. If appointed at a meeting on tne reqncs* of one or moro 
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• m'lioritv of shares present nnd entitled to 

shareholders or proxies the n ‘1 ty f . ud J 5 are to be appointed, 
vote shall determine whether one oMh^3 ^ ^ Judg(j of Election. 

No person who is a candid. fa ; ]s to appear or fails or 

In case any person appointed as J “j- totawnt made by the 

refuses to act, the vacancy may hc “Evening of the meeting, or at 
Board of Directors in advance o' thei co ^ 8^.^ Tte j u d-es 

the meeting by the person or o... • s)l0rcs outstanding nnd the- 

of Election sha ” do '™"° iarcs represented at the meeting, the cam- 
voting power of each, the sliar . I an a effcct of proxies, 

cnee of a <J uorum ^ lC d Ermine all challenges and ques- 

receive votes or ballots, he itll tbe rig i lt to vote, coun. 

tions in any way arising m c ^ and do suc h ac ts as ir.ay 

and tabulate all votes, determine fairness to ail share 

he proper to conduct the o.ec ion ^^‘“.^‘Ve decision, act or cor 
holders. If there be three Judges oI Election,, the d ^ decision 

tificatc Of the Meeting, o: 

act or certificate of a 1. q d ^ m3ko a report m writ 

°i“of o^esuin or * *“• “ 

execute a certificate of any fact found by them. 

ARTICLE IV 
Board of Directors 

1. NumUr, Term c f »»- ^td by 
the affairs of the Corporation shall be mana 7 s v flr 

tors, none of whom sha« eon,, 

holder in the Corporation. The cara^raph 6 of Artn 

tute the full board of directors Macct ' bc oi „- 

sill! ijssrsi 

£gisssssxx'-~-‘’‘- 
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be filled by a majority of the remaining raembcn J f b l J C “w'his 

S5SSSS3ssasssai 

for that purpose and held prior thereto. 

3. Place of Meeting. The “''tlS’SiSS.teK 
held at such place within the Commons ^ in cas es where no 

£& Z * » a majority of 

the directors. 

4 First Meeting. Promptly after each meeting of sha " h0 “' rs . * 

MASSES? frZn 33 

case no notice of such meeting shall be necessary preu M 

aspect meeting of the Board of Directors. 

that in case the Board of Directors shall fix or Sector' 

be beta 

general nature of the business * residence or usual place of 

or (b) be sent to him at such 
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place by telegram, radiogram or cablegram, or delivered to him per¬ 
sonally, not later than the day before the day on which the meeting 
is to be held. 

7. Adjourned Meetings. Both regular and special meetings of 
the Board of Directors may be adjourned from time to time by a 
majority of the directors present at the time and place of any meet¬ 
ing, although less than a quorum. It shall not be necessary to give 
any notice of the adjourned meeting, o:' of the business to be transacted 
thereat, other than by announcement at the meeting at which such 
adjournment is taken. 

8. Quorum. At all meetings of the Board of Directors a majority 
of the directors in ofhee shall be necessary to constitute a quorum for 
the transaction of business, and the acts of a majority of the directors 
present at a meeting at which a quorum is present shall be the acts of 
the Board of Directors, except as may be otherwise specifically pro¬ 
vided by statute or by the Articles of Incorporation or by these» By- 
Laws. 

9. Executive Committee. The Board of Directors may, by resolu¬ 
tion adopted by a majority of the whole Board, delegate two or more 
of its number to constitute an Executive Committee, which, to the extent 
provided in such resolution, shall have and exercise tfce authority of 
the Board of Directors in the management of the business of the Cor¬ 
poration. Vacancies in the membership of the Executive Committee 
may be filled by the Board of Directors at a regular or special meet¬ 
ing of the Board of Directors. 

The Executive Committee shall keep regular minutes of its pro¬ 
ceedings, and report the 6ame to the Board. 

10. Compensation of Directors. Directors, as such, shall not 
receive any stated salary for their services, but by resolution of the 
Board a fixed sum and expenses of attendance, if any, may be allowed 
for attendance at each regular or special meeting of the Board, or at 
meetings of the Executive Committee; provided, that nothing herein 
contained shall be construed to preclude any director from serving 
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tbe Corporation in any other capacity and receiving compensation 
therefor. 

11. Removal of Directors. The entire Board of Directors or any 
individual director may be removed from office, without assigning any 
cause, hy a majority vote of the holders of the outstanding shares 
entitled to vote at an election of directors. In case the Board or any 
one or more directors be so removed, new directors may be elected 
at the same meeting. Unless the entire Board be remo\ r ed, no indi¬ 
vidual director shall be removed in case the votes of a sufficient num¬ 
ber of shares are cast against the resolution for his removal, which, 
if cumulatively voted at an election of the full Board, would be suffi¬ 
cient to elect one or more directors. 

ARTICLE V 
Officers 

1. Number. The officers of the Corporation shall he a Chairman 
of the Beard of Directors, a President, two or more Vice Presidents 
of whom one shall be designated the Executive Vice President, a Secre¬ 
tary and a Treasurer, and such other officers as may be appointed 

in accordance with the provisions of Section 3 of this Article V. The .. 
Chairman of the Board of Directors shall be chosen from among the 
Directors. Any two of the aforesaid offices, except those of President 
and Executive Vice President or. President and Secretary, may be held 
by the same person. 

2. Election, Term of Office and Qualifications. Each officer of 
the. Corporation shall he chosen by the Board of Directors and shall 
hold his office until his successor shall have been duly chosen hnd 
qualified. It shall not be necessary for any officei to be a director or 
a shareholder. 

3. Subordinate Officers. The Board of Directors from time to 
time may appoint such other officers or agents, including one or more 
Assistant Treasurers and one .or more Assistant Secretaries as the 
needs of the Corporation may require, each of whom should hold office 






1291 


9 


for such period, have such authority and perform such duties as. are 
provided in these By-Laws or as the Board of Directors shall flora 

time to time determine. 

4. Removal. Any officer or agent elected or appointed by the 
Board of Directors may be removed, with or without cause b> t e 
Board of Directors whenever in its judgment the best interests of 
Corporation will be served thereby, but such removal shall be without 
prejudice to the contract rights, if any, of the person so removed. 

5. Resignations. Any officer may resign at any lime, by giving 

written notice of such resignation to the Board of Directors or o a 

President, a Vice President, the Secretary or an Assistant Secretary; 
unless otherwise specified therein such resignation shall ta*e effect 
upon receipt thereof by the Board of Directors or by any such officer. 

6 Vacancies. A vacancy in any office because of death, * e * lg ?*' 
tion, removal, disqualification or any other cause shall be filled by the 

Board of Directors. 

7. The Chairman of the Board of Directors and President. The 
Chairman of the Board of Directors shall preside at all meetings of 
the Board of Directors and shall perform such other duties as are 
assigned to him by these By-Laws or as from time to time may be 
assigned to him by the Board of Directors. The President shall be 
the chief executive officer of the Corporation; he shall preside at all 
meetings of the shareholders and of the Executive Committee and, 
in the absence of the Chairman of the Board of Directors, at a.l meet¬ 
ings of the directors; he shall have full authority, subject to the 
directions of the Board of Directors, to manage, supervise and direct 
the business, affairs and property of the Corporation; and he shall see 
that all orders and resolutions of the Board of Directors and t~e 
Executive Committee are carried into effect. The President may sign 
certificates representing stock of the Corporation, the issuance o 
which shall ha^e been authorized by the Board of Directors, and he 
shall perform such other duties as are assigned to him by these 
By-Laws or as from time to time may be assigned to him by the Board 

of Directors. 
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8. The Vice Presidents. The Executive Vice 

absence of the President dXTf reSd“ shalt, s^oct ( 

have the powers end perform President an d the Board of Directors, 
to thedireetions and control of the President ana r . o£ ;i , 0 

have direct supervision over the business, afiairs, and properly 

iiiissHssiii 

aSSSHss ssztsxr-- ** 

9. The Secretary. The Secretary shall 

(a) record all the proceedings of the meetings of the share¬ 
holders, Board of Pirectors and Executive Committee in a 
to he kept for that purpose; 

fb) cause all notices to be duly given in accordance with the 
provisions of these By-Laws and as required by statute, ^ 

(c) be custodian of the records and of the seal of the Cor¬ 
poration and cause such seal to he affixed to all instruments the 
execution of which on behalf of the Corporation under its -cal 
shall have been duly authorized; 

Ml sc- that the books, reports, statements, certificates and 
ethei documents and records required by statute are properly 
kept and filed; 

(e) cause the stock and transfer hooks to be kept in such 
manner as t- show at any time the amount of stock of Ue Cor- 
, r w s ; ssac a and outstanding, the names alpha- 

SSSS arranged and the addresses of the holders of record 
there./ the number and classes of shares hold by each, the 
number and date of certificates issued for the shares, and the 
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number and date of cancellation of every certificate surrendered 
for cancellation; and exhibit at all reasonable times to any 
director, upon application, the original or duplicate stock 
register; 

(f) perform the duties required of him under Section 8 of , 
Article III of these By-Laws; 

(g) sign (unless the Treasurer, an Assistant Treasurer or 
Assistant Secretary shall sign) certificates representing stock of 
the Corporation the issuance of which shall have been author¬ 
ized by the Board of Directors; and 

(h) in general, perform all duties incident to the office of 
Secretary and such other duties as are assigned to him by these 
By-Laws or as from time to time may be assigned to him by the 
Board of Directors or the President. 

10. The Treasurer. The Treasurer shall 

(a) have charge of and supervision over, and he responsible 
for, the funds, securities, receipts and disbursements of the 
Corporation; 

(b) cause the moneys and other valuable effects of the Cor¬ 
poration to be deposited in the name and to the credit of the 
Corporation in such banks or trust companies or with such 
bankers or other depositaries as shall be selected in accordance 
with Section 2 of Article VI of these By-Laws; 

(c) cause the funds of the Corporation to be disbursed by 
checks or drafts upon the authorized depositaries of the Corpo¬ 
ration, and cause to bo taken and preserved proper vouchers for 
all moneys disbursed; 

(d) render to the President or the Board of Directors, 
whenever rcc cstr-d, a statement of the financial condition o* the 
Corporation and A all his transactions as Treasurer, and render 
a full financial report at the annual meeting of the stockholders, 
if called upon to do so; 

(c) cause to be kept at the principal place of business of 
the Corporation correct books of account of all its business and 
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transactions and exhibit Euch boohs to any director upon appli¬ 
cation at such office during business hours; 

(f) 6ign (unless the Secretary, an Assistant Secretary or 
an Assistant Treasurer shall sign) certificates representing 
stock of the Corporation the issuance of which shall have been 
authorized by the Board of Directors; and 

(g) in general, perform all duties incident to the office cf 
Treasurer and such other duties as are assigned him by these 
By-Laws or as from time to time may be assigned to him by the 
Board of Directors or the President. 

ARTICLE VI 

Execution of Instruments and Deposit of Corporate Funds 

1. Contracts, etc. How Executed. All contracts of, and other 
instruments requiring execution by, the Corporation, shall be signed by 
either the President or a Vice President, and by the Secretary or 
Assistant Secretary or the Treasurer or an Assistant Treasurer of the 
Corporation, or by any person or persons thereunto authorized by tho 
Board of Directors. 

2. Deposits. All funds of the Corporation not otherwise employed 
shall be deposited from time to time to its credit in such banks or trust 
companies or with such bankers or other depositaries as the Board of 
Directors may select, or as may be selected by any officer or officers, or 
agent or agents authorized so to do by the Board of Directors. 

3. C-ieclcs, Drafts, etc. All checks, drafts or other orders for tho 
payment of money, notes or other evidence of indebtedness issued in 
the name of the Corporation, shall be signed by such officer or officers, 
or agent or agents, as from time to time shall be determined by tho 
Board of Directors. 


4. Proxies. Proxies to vote with respc t to shares of stock of 
other corporations owned by or standing in the‘name of the Corpora¬ 
tion may be executed and delivered from time to time on behalf of the 
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Corporation by the President, unless some other person by resolution 
of the Board of Directors shall be appointed to vote such shares. 


ARTICLE Vn 

Shares of Stock 

1. Certificates of Shares. Certificates representing shares of stock 
of the Corporation shall be in such form as shall be approved by the 
Board of Directors, consistently with statute. Every share certificate 
shall be signed by the President or a Vice President and by the Secre¬ 
tary or an Assistant Secretary or the Treasurer or an Assistant Treas¬ 
urer, and sealed with the corporate seal, which may be a facsimile, 
engraved or printed, but where such certificate is signed by a transfer 
agent or by a transfer clerk of the Corporation and a registrar, the 
signature of any corporate officer upon such certificate may be a'fac¬ 
simile, engraved or printed. In case any officer who has signed, or 
whose facsimile signature has been placed upon any share certificate 
shall have ceased to be such officer because of death, resignation or 
otherwise, before the certificate is issued, it may be issued by the Cor¬ 
poration with the same effect as if the officer had not ceased to be such 
at the date of its issue. 


2. Transfer of Shares. Transfers of shares of the stock of the 
Corporation shall be made on the books of the Corporation by the holder 
of record thereof or by his attorney thereunto dulv authorized bv a 
power of attorney duly executed in writing a* filed with the Secretary 
of the Corporation or any of its transfer agents, and on surrender of 
the certificate or certificates representing such shares. The Board of 
Directors may appoint one or more transfer agents and one or more 
registrars, in any state of the United States, with respect to the cer¬ 
tificates representing shares of any class of stock of the Corporation 
and may require all such certificates to bear the signature of eithe^ 
or both. The Corporation and transfer agents and registrars, if anv, 
may treat the holder of record of any share or shares as the absolute 
owner thereof for all purposes, and, accordingly, shall not be bound 
to recognize any legal, equitable or other claim to or interest in such 
share or shares on the part of any other person, whether or not it or 
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they shall have express or other notice thereof, save as otherwise 
expressly provided by the laws of Pennsylvania. 

. i 

3. Fixing Record Date and Closing Transfer Bools The Board 
of Directors may fix a time, not less than ten or more than fifty days, 
prior to the date of any meeting of shareholders, or the date fixed for 
the payment of any dividend or distribution, or the date for ihe allot¬ 
ment of rights, or the date when any change or conversion or exchange 
of shares will be made or go into effect, as a record dale for the deter¬ 
mination of the shareholders entitled to notice of, and to vote at, any 
such meeting, or entitled to receive payment of any such dividend or 
distribution, or to receive any such allotment of rights, or to exercise 
the rights in respect to any such change, conversion or exchange of 
shares. In such case, only such shareholders as shall be shareholders 
of record on the date so fixed shall be entitled to notice of, and to vote 
at, 6uch meeting, or to receive payment of such dividend, or to receive 
such allotment of rights, or to exercise such rights, as the case may 
he, notwithstanding any transfer of any shares on the books of the 
Corporation after any record date fixed as aforesaid. The Boa of 
Directors may close the hooks of the Corporation against transiers 
of shares during the whole or any part of such period, and in such 
case written or printed notice thereof shall be mailed at least ten days 
before the closing thereof to each shareholder of record at the address . 
appearing on the records of the Corporation or supplied by him to the 
Corporation for the purpose of notice. While the stock transfer books 
of the Corporation are closed, no transfer of shares shall he made 
thereon. 

i. Lost or Destroyed Certificates. The Board of Directors may 
direct o new share certificate or certificates to be issued in place of any 
certifies* or certificates theretofore issued by the Corporation alleged 
to have be ^ destroyed or lost, upon the making of an affidavit of that 
fact by the { arson claiming the share certificate to be lost or destroyed, 
and the Board of Directors, when authorizing such issue of a new cer¬ 
tificate or certificates, may, in its discretion, and as a condition pre¬ 
cedent to the issuance thereof, require the owner of such lost or 
destroyed certificate or certificates, or his legal representatives, to 
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advertise the samo in such manner as it shall require and/or give the 
Corporation a bond in snch sum as it may direct as indemnity against 
any claim that may be made against the Corporation. 

ARTICLE Vm 
Miscellaneous Provisions 

1. Corporate Records. The Corporation shall keep at its regis¬ 
tered office an original or duplicate record of the proceedings of the 
shareholders and of the directors, and the original or a copy of its 
By-I ,aws, including all amendments and alterations thereto to date, 
certified by the Secretary, and shall keep at its registered office, or at 
the office of a transfer agent or registrar in Pennsylvania, an original 
or a duplicate share register, giving the names of the shareholders in 
alphabetical order, and showing their respective addresses, the number 
and classes of shares held by each, the number and date of certificates 
issued for the shares, and the number and date of cancellation of every 
certificate surrendered for cancellation. The Corporation shall keep 
at its principal place of business appropriate, complete and accurate 
books or records of account. 

2. Fiscal Tear. The fiscal year shall begin the first day of October 
in eacli year, and shall end on the thirtieth day of the following Sep¬ 
tember. 

3. Financial Report to Shareholders. The directors shall cause to 
bo sent to the shareholders within one hundred twenty days after the 
close of the fiscal year of the Corporation a report containing financial 
statements, which shall include a balance sheet as of the close of such 
year, together with statements of income and surplus for such years, 
prepared so as to present fairly its financial condition and the results 
of its operations. Such financial statements shall have been examined 
in accordance with generally accepted auditing standards by an inde¬ 
pendent certified public accountant of any state or territory of the 
United States, or by a firm thereof, and shall be accompanied by such 
accountant's or firm’s opinion as to fairness of the presentation of the 
financial statement. The accountant or firm shall not be deemed inde- 
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ponde n t if he or any member of the firm is a director, officer or employee ' 
of the Corporation or is otherwise in fact not independent 

fbt A N r \ C6S ‘ r J Vhcnevcr unde »* the provisions of the statutes or 
of the Articles of Incorporation or of these By-Laws, notice is required 

onnllf r n > aD J. person ’ ifc may be given to such person either per- 
sonally or by sending a copy thereof through the mail or by tolc-ram 
charges prepaid, to his address appearing on the books of the°Cor- 

So° n Tf°^ SUp ^ ied - by hha t0 the Corporation for the purpose of 
l ? the - n ° tlC f 1S L Eent by mail or by telegraph, it shal/be deemed 
tlrdfed glVe V° tbe PerSOn entitled thereto when deposited in the 
person. S 0 *" ^ a telegraph office tor transmission to such 

writ;.! 7 n ° tiC ;v req r ed t0 be given t0 any P erso " be waived in 

Zttcrth nf Cd ?! PCrSOn entitlGd t0 SUch notice before or 

2 ^7 s . tated therein. Except in the case of a special meeting 
neither the bnsiness to be transacted at, nor the purpose of the 

ing need be specified in the waiver notice of such meeting Attendance 
of any person entitled to notice, either in person or by proxy afany 
meeting, shall constitute a waiver of notice of such meeting except 

Tn, to The r S ° a ? U<md , S " meeting f0r the cx P ress Purpose of objef. 
lawfullytailed or '^ th ° «* 

ARTICLE IS 
Amendments 

, of tbe Corporation now or hereafter adopted bv fho 

stockholders or by the Board of Directors mav he amended aHorcd or 

the vote o"f the hoIdc 7 ’ Ia T S ^ , bo f “ doplcd - eitb " <“> bf H» atW 
to Intt th/ h \ d ° f rCCOrd 0f ft ma i° rit y of the shares entitled 
vote thereon at any regular or special meeting duly convened after 

not.co for bat purpose, or (b) by the affirmative vofc ™ a majority 

tU , °' mbcr3 ° f ,llc Board of Directors; provided, however that the 

of the Bo AT n- ed 1° VOte thcreon may at an - v th ™ limit the power 

by the!harchtldo™ ‘° a " er ° r rtpc “ 1 an)r b r- |< ™ “ d °Ptsd 
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article X 

Indemnity 

T?t C ° rp0iati ? n 6ha11 indcmnIf 7 each of its directors and officers 
officer if PCrS f? WL ° mn7 haVe scrvcd at its acquest as a director or 
dfw/i, A° her COr P° ration all expenses, as ber-inaft" 

hc rcason 1 abl J r Incurs connection with the defense 0 f a nv 
action smt or proceeding, civil or criminal, to which he is a mrtv rV 

he “i 7 bC throatei,cd » b . v reason of his being or having been 
thefhe l0r ° r ° fficer of the Corporation or such other conx-ratioi 
wh th r or not he continues to be such a director or officer a‘t the t ! lme’ 

fa) anv ° pa,d to tlle Corporation), but shall not includ- 

such directorofficer^^! *" C ° nnCCli ? n ' vith an y matter as to which 
suit or proccedTnTudthouT FT? b ° adjud *' cd in sact action, 

~ - s z^z^bB 

on reasonable grounds that his actiXw^ 

Directors, in taking action pursuant to this Article nnv rclv * i° f 
sively upon the opinion of legal counsel coined *’ 5 l } T C0 “° lu ' 

whether or not a director officer nr nil d r , approved by it ns to 

or shall have been adjudged to have bcen^fab? 0 ^ Slinl1 1>0 ° U liaWe » 
misconduct iu the pcrfonuancc of his duties os’ faSoc”offi“i 
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right of indemnification granted l>y this Article shall be in addition to 

any rights to which any person may be entitled by law, agreement, vote 

of stockholders or otherwise. If any part of this Article shall be found j 

in any action, suit or proceeding to be invalid or ineffective the validity 

and effect of the remaining provisions shall not be affected. 

i 
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BOARD OF DIRECTORS MEETING - AUGUST 12, I 969 

• • ^ ’ . . 

• 1 f m s j. . % t 

9 • * 

A regular meeting of the Board of Directors; of 
Piper Aircraft Corporation was held at the office of 
the Corporation in Lock Haven, Pennsylvania at 11:15 
a.m. on August 12, 1969 pursuant to notice to all 
directors. 

There were present: . 

• * 

* Itr-Jt*—Pipe-xv--Jr. ' • 

^-Be waiT h Pl per-^ 

Thoase—fV-Pipe-r . 

Wairt-e 1 -G-. — Ja r nouiv? au— 

(Jarirs W. Po&b 

James J. Rochlis ■ : 

C. Leonard Gordon 

being all of the incumbent directors and constituting 
a quorum. Also present by invitation was Donald L. 

Deming, Esq. of Chadbourne, Parke, Whiteside & Wolff. 

V. T, Piper, Jr., Chairman of the Board of 
Directors and President of the Corporation, presided, 
and Walter C. Jamouneau, Secretary of the Corporation, 
kept the minutes. 

The Chairman stated that the Secretary had 
sent to all directors a copy of the proposed minutes 
of the last Board meeting on May 6, 1969. There being 
no comments or suggestions thereon, upon motion duly 
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• ' * 1 , • ' . . •* 

* • ■ . .• « i' * * m ' 

made and seconded and unanimously adopted, it was 


«... 


v: 


w .o«+ 4 RES °i V ?P J that the minutes of the 
meeting of the Board of Directors of this :*-* 

to^h^HJ -011 ? n ***? 1969 heretofore sent ' 

to the directors be and the same hereby are 

approved and ordered to be incorporated in 
the minute book of the Corporation. 

•The Secretary then read to the Board minutes '' 

of the meetings of the Executive Committee held on 

^ ^ » 1969, May 26, 1969 and June 25, 1969 . 

The next item of business to come before the 

meeting was consideration of the payment of a dividend 

After discussion, upon motion duly made and seconded 

and unanimously adopted, it*was ' . 

__ RES0 J' VED ^ that a quarterly dividend 
or 35 cents per share be and it hereby 
is declared on the Common Stock of this 
payable on September 15, 

1909 from the earned surplus to share- 
hoiders of record at the close of business 
on September 3, 1969. 


Following adoption of the foregoing resolution, 

Mr. Pool submitted his resignation as a member of the 
Board of Directors effective immediately. Mr. Pool 
then left the meeting. David W. Wallace was thereupon 
duly nominated to fill the vacancy caused by Mr. Pool's 
resignation and was unanimously elected a director of 
the Corporation by the six directors present. Mr. 
Wallace then joined the meeting. 
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Mr. Jamouneau then submitted his resignation 
as a member of the Board of Directors effective immedl- 
ately. W. Gordon Robertson was thereon duly nominated 
to fill the vacancy caused by Mr. Jamouneau's resigna¬ 
tion and was unanimously elected a director of the 
Corporation by the six directors present. Mr. Robertson 
then Joined the meeting. . 

Thomas" F. Piper then submitted his resignation 
as a member of the Board of Directors effective 
immediately. Mr. Piper then left the meeting. John E. 
Flick was thereupon duly nominated to fill the vacancy 
caused by Thomas F. Piper's resignation and was unani¬ 
mously elected a director of the Corporation by the six 
directors present. Mr. Flick then Joined the meeting. 

Howard Piper then submitted his resignation 
as a member of the Board of Directors effective immedi¬ 
ately. Mr. Piper then left the meeting. Nicolas M. 
Salgo was thereupon duly nominated to fill the vacancy 
caused by Howard Piper's resignation and was unanimously 
elected a director of the Corporation by the six 
directors present. 

The Chairman pointed out that there was still 
one vacancy remaining on the Board, which had been 
open since April 19&9 j and he asked whether the 
Chris-Craft representatives on the Board wished to 
nominate a person to fill such vacancy. Thereupon 
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Messrs. Gordon and Rochlis duly nominated Lawrence R. 
Barnett to fill such vacancy, and Mr. Barnett was 
unanimously elected a director of the Corporation by 
the six directors present. 

Pipsr, Jr. then submitted his resigna¬ 
tion as Chairman of the Board of Directors effective 
immediately, while retaining his membership on the 
Board of Directors. Nicolas M. Salgo was thereupon 
duly nominated and, by the affirmative vote of four 
directors with Messrs. Rochlis and Gordon abstaining, 
was elected Chairman of the^ Board of Directors of the 
Corporation. 

Walter C. Jamouneau then submitted his 
resignation as Secretary effective immediately. A 
nomination having been duly made, by the affirmative 
vote of four directors with Messrs. Rochlis and Gordon 
abstaining, John E. Flick was elected Secretary of 
the Corporation and Walter C. Jamouneau and John J. 
Martin were elected Assistant Secretaries of the Cor¬ 
poration. 

By motion duly made and seconded, Walter C. 
Jamouneau was then unanimously elected a Vice Presi¬ 
dent of the Corporation at a salary at the annual 
rate of $45,000. 
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Mr. Wallace stated that he and the other 


Bangor Punta officers elected to the Board of Direc¬ 
tors would not expect to receive directors' fees 
since they do not, as a matter of policy, accept direc¬ 
tors' fees from subsidiaries or affiliated companies, 
and he asked that this be noted in the minutes of the 
meeting. 

A motion was then duly made and seconded 
to amend the By-Laws of the Corporation to permit 
meetings of the Board of Directors to be held at any 
place that may be specified in the notice of meeting. 

i 

After discussion, the following resolution was unani¬ 
mously adopted: 

RESOLVED, that Section 3 of Article 
IV of the By-Laws of the Corporation be and 
the same is hereby amended to read as follows: 

‘’3. Place of Meeting . The 
meetings of the Board of Directors 
may be held at such place within 
the Commonwealth of Pennsylvania 
or elsewhere as may be specified 
in the notice calling the meeting 
or, in cases where no notice is 
required and none is given, as may 
be determined by a majority of the 
directors." 

The Chairman announced that the next meeting 
of the Board of Directors would be held on November 

• 12 ,^ 1969 . . . 
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There being no further business to come before 
the meeting, upon motion duly made and seconded and 
unanimously adopted, the meeting was adjourned at 
11:40 a.m. 
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PIPER AIRCRAFT CORPORATION 
REGULAR- MEETING 
of the 

*N 

BOARD OF DIRECTORS 


One Greenwich Plaza 
November 6 , 1969 


«. ^ regular meeting of the Board of Director*; of pinov 

Cor P° ratl ° n was held at First Ko^ of One Green 
6 ^ 1969 ? Za * Greenwich > Connecticut, at 10:^5 A.M., on November 


present: 


Pursuant to due notice to all Directors, there were 


John E. Flick 

C. Leonard Gordon 
W. T. Piper, Jr. 

F. Gordon Robertson 
James J. Rochlis 
Nicolas M. Salgo 

D. W. Wallace 


able 


The following member 
to attend: 


of the Board of Directors was un- 


Lawrence R. Barnett' 


Secret*™^- the ^ airman > Presided and Mr. John E. Flick 

secretary cn the Corporation kept the ninutes. rnck, 

Directcr8 T a e co5u i or‘ a ?hf tated th !‘ the s ««tary had sent to all 

ing £eld on ° f the last Board »*"t- 

thereon Min^n There being no comments or su°-s*estir 

thereon,.upon notion duly made, seconded and unanimously IdfptlS, 
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RESOLVED, that the minutes of the meeting of the 
Board of Directors of this Corporation on August 
12 , 19o9, heretofore sent to the Directors be and 
the same hereby are approved and ordered to be in¬ 
corporated in the minute book .of the Corporation 


Amendment of By-Laws Relating to Shareholder Meetings 

’ 'Phe Chairman stated that it would be appropriate to 
amend the By-Laws of the Corporation to provide that meetings 
°{ shareholders may be held within or without the Commonwea]th 
of Pennsylvania and to further provide that the Corporation's 
Annual Meeting of Shareholders be held at such time as may be 
fixed by the Board of Directors. Mr. Wallace stated that Bangor 
"^shareholder of Piper , is willing to pr0C eed . 
Stockholders Meeting of Piper Aircraft Corporation 
on the first Tuesday in February, 1970, as presently prescribed 
by the By-Laws. In view of the transitional stage through which 
Piper Aircraft Corporation is currently passing, however Mr 

cSft C L,S t S«t that .? aJ ‘ sor ,.? ur -ta ls willing to accommodate Chris- 
post P° ne tae meeting for the time being in accordance 
Jhe new proposed amendment to the By-Laws. Mr. Gordon stated 

fl! a fK he TT t ^ n !i S e+ h ^ re 1S 811 obli S at ion resulting from a commitment 
hPl<S h in U !J^ ed Stat ?^S°urt of Appeals that such a meeting not be 
held in February, 1970. Mr. Flick stated that Bangor Punta does 
not agree with Mr. Gordon's position but feels the point is moot 
inasmuch as Bangor Punta is willing to change the By-Laws regarding 

wt?nn U fi Gordon further stated that he had no ob- ° 

jection to the amendment ol Section 2. of Article III of the Bv- 

prov f ded that any such stockholders meeting of 
n J.. r,^ 1 i cr fc t Corporation as mi s ht he called pursuant to this 
60 ^? f the .? oa 5 d ° f Directors, does not occur sooner than 

a £ ter tne date on which the Board of Directors of Piper 

Meeting ?% aPPr ° Ved the callin S of a Stockholders 

Bca^d S *Aft^ V?aS acceptable to the other members of the 

After further discussion and upon motion duly made, sec¬ 
onded and unanimously adopted, it was: 


• that Section 1. of Article III of the By-Laws 
of the Corporation be, and the same is hereby amended 
to read as follows: 

. • ” 1 * Pl ace 0 f Meetin g. All meetings of the 

shareholders shall be held at the principal office 
of the Corporation in the Commonwealth of Pennsylvania 
or at such other place within or without the Common¬ 
wealth of Pennsylvania as may be fixed by the Board of 
Directors and as may bo designated in the notice of 
such meeting provided for in Section *4. of Article III 

• of these By-Laws." 

and; 


• PAC-ll- 6 - 69-2 
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RESOLVED, that Section 2. of Article III of the By- 
• •• • Laws of the Corporation be and the same is hereby 

amended to read as followst 

• ' , , • • 

"2. Annual Meetings. The Annual Meeting of the 
Shareholders for the election of Directors and for the 
• transaction of such other business as may properly 

come before the meeting shall be held in each calendar • 
year at such time as may be fixed by the Board of Di¬ 
rectors, provided, however, that the tinie of such Annual 
Meeting shall be at least 60 days from the date on 
which the Board of Directors takes action to fix such 
time.” 

Amendment to By-Laws Relating to Officers 
of the Corporation 7 . 

The Chairman stated that it would be desirable to amend 
the By-Laws to provide for the office and appointment of one or *. 
more Senior Vice Presidents and a Controller and the designation 
of Assistant Officers by the President of the Corporation, in the 
setting of officers salaries and certain other changes. After 
discussion, upon motion duly made, seconded and carried, it was: 

RESOLVED, that Sections 1, 2, 3, 5, and 6 of Article 
V. of the By-Laws of the Corporation be and the same are . 

' hereby amended to read as follows: 

”1. Number. The officers of the Corporation shall 

1 . be a Chairman of the Board of Directors, a President, 

.one or more Senior Vice Presidents, two or more Vice 
Presidents of whom one shall be designated the Executive . 
Vice President, a Secretary, a Treasurer and a Controller 
and such other officers as may be appointed in accord¬ 
ance with the provisions of Section 3«- of this Article V. 

• The Chairman of the Eoard of Directors shall be chosen 
from among the Directors. Any two of the aforesaid 
offices, except those of President and Secretary, may be 
held by the same person. 

2. Election, Salaries, Term of Office and Qualifi¬ 
cations . Each Officer of the Corporation (ex- 

cept such officers as may be appointed' in accordance with 
' Section 3. of this Article V.) shall be chosen by the 
Board of Directors, shall receive such salary as shall be . 
fixed from time to time by the Board of Directors and shall 
hold his office until his successor shall have been duly 
chosen and qualified. Except as provided in Section 1. of 
this Article V., it shall net be necessary for any officer 
to be a director or a shareholder. . . . 

3. Subordinate Officers. The President from 

time to time may appoint such other officers or agents, 

• * as he may deem necessary or advisable, each of whom 

shall hold office for such period, receive such salary, 
have such authority and perform such duties as are pro¬ 
vided in these By-Laws or as the President or 

_1__ PAr»_n_ 


/ 



and; 


and; 
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Board of Directors shall from time to time determine 


k. Removal. Any officer or agent elected or 
appointed by the Board of Directors or the President 
may he removed, with or without cause, by the Board 
of Directors or the President, as the case may be, 
whet; ver in its, :>r his, judgment the best interests 
of the Corporation will be served thereby, but such 
removal shall be without prejudice to the contract 
rights, if any, of the person so removed. 


5« Resignations . Any officer may resign at any 
time by giving written notice of such resignation to 
the Board of Directors or the President, a Senior Vice 
President, a Vice President, the Secretary or an Assistant 
Secretary; unless otherwise specified therein such res¬ 
ignation shall take effect upon receipt thereof by the 
Board of Directors or by any such officer. 

6 . Vacancies. A vacancy in any office be¬ 
cause of "death, resignation, removal, disqualification 
or any other cause shall be filled in the manner pro¬ 
vided in this Article V. for the regular election or 
appointment to such office." 


RESOLVED, that Section 8 . of Article V. of the By- 
Laws of the Corporation be and the same is hereby 
amended to read as follows: 

" 8 . Executive Vice Preside n t, Senior Vice Presi¬ 
dents^ ~nd Vice PresTcents. The Executive 
Vice President in the absence of the President or during 
any vacancy in the office of President shall have the 
powers and perform the duties of President. Each Senior 
Vice President or Vice President shall have such powers 
and perform such duties as are assigned to him by these 
By-Laws or as from time to time may be assigned to him 
by the Board of Directors or the Executive Committee or 
the President. Any Senior Vice President, or Vice Pres¬ 
ident may sign, certificates representing stock of the 
Corporation, the issuance of which shall have been author¬ 
ized by the Board of Directors." 


v RESOLVED, that Section 10. of Article V. of the By-Laws 
of the Corporation be and the same is hereby amended 
to read as follows: 
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The Treasurer. ..The Treasurer shall 


(a} have charge ‘of and supervision over, 
and be responsible for, the funds, securities, 
receipts and disbursements of the Corporation, 

• (M cause the moneys and other valuable 
effects of the Corporation to be deposited in the 
name and to the credit of the Corporation in such 
banks or trust companies or with such bankers or 
other depositaries as shall be selected in accord¬ 
ance with Section 2. of Article VI of these By-Laws; 

( C \ cause the funds of the Corporation to 
be disbursed by checks or drafts upon the authorize 
depositaries of the Corporation, and cause to be 
taken and preserved proper vouchers for all moneys 
. disbursed; . • . 

render to the President, or any Senior 
Vice President or the Board of Directors, whenever 
reauested, a statement of the financial condition 
cf the Corporation and of all his transactions as 
Treasure ■, and render a full financial repor« a. 

. the annual meeting of the stockholders,, if.called 
. upon to do so;. • ' . • •• 

feV sign {unless the Secretary, an Assistant 
Secretary or an Assistant Treasurer shall sign) ... 
certificates representing stock of the Corporation 
the issuance of which shall have been autnonzed by 
the Board of Directors; and 

(f) in general, perform all duties incident 
to the office of Treasurer and such other duties 
as are assigned him by these By-Laws or as from time 
to time may be assigned to him by the Board of D - 
’ rectors or, the President, or any Senior Vice Pres¬ 
ident." 


and; 


RESOLVED, that there be added to Article V. of the By- 
Laws of the Corporation a new Section 11. to read as 

follows: 

i'll. T he Controller. The Controller shall 

be kept at the principal place 
Corporation correct books of 
business and transactions and 
to any director upon appli- 


(a) cause to 
of business of the 
account of all its 
exhibit such books 


cation at such'office during business hours; 
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(b) in general, perform all duties- in¬ 
cident to the office of Controller and such other 
• duties as are assigned him by these By-Laws or as 
from time to time may. be .assigned to'him by the 
Board of Directors or, the President, or any Senior 
Vice President." ... 

and; * • .. . 

RESOLVED, that Section 1. of Article VI of the By-Laws 
of the Corporation be and the same is hereby amended 
to read as follows: . 

"1. Contracts, etc. How Executed. All contracts 
of, and other instruments' requiring execution by, the 
• Corporation, shall be signed by either the President, 
or a Senior Vice President or a Vice President, and by 
.the Secretary or Assistant Secretary or the Treasurer 
or Assistant Treasurer of the Corporation, or by any 
person or persons thereunto authorized by the Board of 
Directors." 

and; * . 

RESOLVED, that Section 1. of Article VII of the By-Laws 
of the Corporation be and the same is hereby amended 
to read as follows: ’ 

"1. Certificates of Shares. Certificates repre¬ 
senting shares of stock of the Corporation shall be in 
' . such form as shall be approved by the Board of Directors, 

consistent with statute. Every share certificate shall 
be signed by the President, or a Senior Vice President 
or a Vice President and by the Secretary or an Assistant 
Secretary or the Treasurer or an Assistant Treasurer, and 
sealed with the corporate seal, which may be a facsimile, 
engrave or printed, but where such certificate is signed 
by a transfer agent or by a transfer clerk of the Corp¬ 
oration and a registrar, the signature of any corporate 
officer upon such certificate may be a facsimile, en¬ 
graved or printed. In case any officer who has signed, 
or whose facsimile signature has been placed upon any 
share certificate shall have ceased to be such officer 
because of death, resignation or otherwise, before the 
certificate is issued, it may be issued by the Corporation 
with the same effect as if the officer had not ceased to 
be such at the date of its issue." 


v Election of Certain Officers 

Mr. Charles W. Pool thereupon submitted his resignation 
as Treasurer. The Chairman then recommended that Mr. John Leeson 
be elected, to the position of Treasurer and further, that Mr. 
Charles W. Pool be elected to the position of Senior Vice Presi- 
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dent-Finance and Administration, that Mr. J. W. Miller be el¬ 
ected to the position of Vice President-Marketing and New De¬ 
velopments, that Mr. Joseph Mergen be elected to the position 
of Vice President-Operation, effective.December 1,* 1969, that 
Mr. Wallis C. Smith be elected to the position of Vice President- 
Sales, that Mr. JackJ. Cattoni be elected to the position of 
Controller, and that Mr. Eugene Stickley be elected to the position 
of Assistant Vice President-Corporate Planning. Mr. Wallace sub¬ 
mitted an organizational chart to the members of the Board which 
reflects the proposed changes and interim organization. A copy 
Of this chart is attached and made a part of these minutes. Mr. 
Wallace stated that Mr. Joseph Mergen, a Vice President of the 
Lycoming Division of Avco, comes highly recommended. Prior to 
the vote on the resolutions regarding election of officers as set 
forth on pages ? through 8, .* Mr. C. Leonard Gordon stated that 
•he appreciated the work that had been done in connection with the 
reorganization but because of lack of knowledge, he and Mr. Rcchlis 
would abstain from voting on the aforementioned resolutions. 

These minutes reflect, therefore, that all of said resolutions 
were adopted by a vote of five Directors in favor,.zero Directors 
against and two abstentions. (Mr. Gordon and Mr. Rochlis). Upon 
motion duly made, seconded and carried, it was: 


RESOLVED, that the resignation of Charles W.Pool as 
Treasurer of the Corporation be.and it hereby is accepted 
effective immediately; and . . . 


RESOLVED, that Mr. John Leescn be,and he hereby is, 
elected to the office of Treasurer of the Corporation, 
at his present salary and with such duties as may be 
prescribed by the Bu-Laws of the Corporation and as 
may be prescribed from time to time by the Board of 
Directors, Chairman, President or Senior Vice President- 
Finance and Administrator of the Corporation; and 


RESOLVED, that Mr. Charles W. Pool be, and he hereby 
is, elected to the office of Senior Vice President- 
Finance and Administration of the Corporation, at his 
present salary and with such duties as may be prescribed 
by the By-Laws of the Corporation arid as may be pre¬ 
scribed from time to time by the Board of Directors, 
Chairman, or* the President of the Corporation; and 

RESOLVED, that Mr. J. Willard Miller be,and he hereby is, 
elected to the office of Vice President-Marketing and 
New Product Development of the Corporation, at his 
present salary and with such duties as may be prescribed 
by the By-Laws of the Corporation and as may be pre¬ 
scribed from time to time by the Board of Directors, 
k Chairman, or President of the Corporation; and 


RESOLVED, that effective December 1, 1969, Mr. Jospeh 
Mergen be. and he hereby is, elected to the office of 
Vice President-Operation of the Corporation, at a salary 


Ti 
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of $^5,000 per year and with such duties as may 
be prescribed by the By-Laws of the Corporation 
and as may be prescribed from time to time by the 
Board of Directors, Chairman, or President of the 
Corporation; and 

RESOLVED, that Mr. Wallis C. Smith be, snd he hereby 
is, elected to the office of Vice President-Sales 
of the Corporation, at a salary of $30,000 per year 
and with such duties as may be prescrived by the By- 
Laws of the Corporation and as may be prescribed from 
time to time by the Board of Directors, Chairman, or 
President of the Corporation; and 

RESOLVED, that Mr. Jack J. Cattoni, be and he hereby 
is, elected to the office of Controller of the Corp- 
or ation, at his present salary and with such duties 
as may be prescribed by the By-Laws of the Corporation 
and as may be prescribed from time to time by the 
Board of Directors, Chairman, President or Senior Vice 
President-Finance and Administration of the Corporation; 
and ' . . . • • 

RESOLVED, that Mr. Eugene Stickley be, and he hereby is, 
elected to the office of Assistant Vice President-Corp¬ 
orate Planning, at his present salary and with such 
duties as may be prescribed by the By-laws of the Corp¬ 
oration and or may be prescribed from time to time by* 
the Board of Directors, Chairman, President, or Senior 
Vice President-Finance and Administration of the Corp¬ 
oration . 


Selection of Auditors 

* 1 1 — — —i • • 

The Chairman stated that it would be appropriate for the 
Directors to designate Arthur Young & Company as auditors of 
the Corporation for the fiscal year ending September 30, 1970. 
After discussion, upon motion duly made and seconded and un¬ 
animously adopted, it was: 

• 

RESOLVED, that Arthur Young & Company be and they 
hereby ar e appointed auditors of the Corporation 
for the fiscal year ending September 30, 1970. 


Presentation of Tentative Financials 


Mr. Donald J. Fennelly of Arthur Young & Company, public 
auditors for Piper A'ircraft Corporation, presented copies of the 
tentative financial statements for the corporation for the fiscal 
year ended September 30, 1969, to each member of the Board. After 


PAC-ll-6-69-8 


• % 


Hr. Fennelly presented his report regarding these statements,, all 
the Board members questioned Mr. Fennelly extensively. Detailed 
answers to these Jnquirie3 were given by Mr. Fennelly, Mr. Pool 
and Mr. Stickley. The latter two gentlemen Joined the meeting at 
the beginning of the financial presentation. . .. *. 

Legal Fees 


• Mr. Gordon raised the' question as to.the allocation which 
had been made between Piper Aircraft Corporation and the Piper 
family in connection with legal and accounting fees this year. 

Mr. Gordon presented a letter to Mr. Wallace dated November 5 , 1969,, 
•a copy of which is attached to and made a part of these minutes. 
Arrangements are to be made for briefing Mr. Gordon oh this sub¬ 
ject i.i Lock Haven, Pennsylvania. *• 

Aireraft Performance 

• • • * 1 • 

Mr. Gordon stated that he wished to discuss the record of 

the Twin Comanche (PA- 30 ). After considerable .discussion, Mr. 

Gordon and Mr. Rochlis agreed that they would go to Lock Haven 
and educate themselves further on its performance. 


Payment of Bonus 

■ 1 • ■ 

: Inasmuch as the employees of Piper Aircraft Corporation 

usually receive their annual bonus In October, the Board of 
Directors approved the payment of bonuses for fiscal year 1969 
based on the tentative financial statement submitted by Arthur . • 
Young & Company to the Board of Directors at this meeting. Mr. 

Gordon stated that,. although he and..Mr.. Rochlis had no specific 
M objection to this payment, they wished to abstain from voting cn • ) 

v this particular issue. Therefore, the decision to pay the tonus', 

based on the tentative financial statements was, five Directors 
in favor, zero Directors against and two abstentions. (Mr. Gordon 
and Mr. Rochlis). 

Consideration of Dividends ' 

• Mr. Salgo stated that in view of the financial questions 
still under consideration, he would recommend that the Board 
' of Directors not act on the payment of the quarterly dividend 
until the next meeting of the Board to be held not later than 
December 4 , 1969. The members of the Board unanimously agreed 
and adopted Mr. Salgo's recommendation. 

There being no further business to come before the 
. -meeting, upon motion duly made, seconded and unanimously adopted, 
the meeting was adjourned at 1:00 P.M. 
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C. Leonard Cordon 

600 Madiscn Avenue 
N tvYoK.K,Ntw York 10022. 


November 5, 1969 


David W.* V/al lace ’ • 

Piper Aircraft Corporation 

Lock Haven, Pennsylvania . . - , . 

Dear David: . . .. . • • •. 

•• * **" # *• • 

As I mentioned to you we are concerned at the tremendous 
Jump in legal and accounting of Piper for 1969 over 
1968. It may represent legal accounting arid other 
expenses which properly belong to the Piper family. 

In order to discharge my responsibility as 'a Director 
of Fiper I request an opportunily to inspect all 
• records relating to legal accounting and all related 
expenses. 

Sincerely yours. 


C. Leonard Gordon 
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November 6, 1969 


'TO: BOARD OP DIRECTORS 

PIPER AIRCRAFT CORPORATION 

I hereby resign as Treasurer of Piper Aircraft 
Corporation effective, immediately. 

* l 

Very truly yours. 








PIPER AIRCRAFT CORPORATION 
SPECIAL MEETING 
of the 

BOARD OF DIRECTORS 


One Greenwich Plaza 
November 24 , 1969 


A Special Meeting of the Board of Directors of Piper 
Aircraft Corporation was held at the First Floor of One Green¬ 
wich Plaza, Greenwich, Connecticut, at 3:30 P.M., on November 

24 , 1969. 

Pursuant to due notice to all Directors, there were 
present: 

Lawrence R. Barnett 
John E. Flick 

C. Leonard Gordon 
V/. T. Piper, Jr. 

W. Gordon Robertson 

D. W. Wallace 


Absent were Mr. Nicolas M. Salgo, Chairman of the Board 
and Mr. James J. Rochlis. 


In the absence of Mr. Nicolas M. Salgo, Mr. David W. 
Wallace presided at the meeting. Mr. John E. Flick, Secretary 
of the Corporation kept the minutes. Also in attendance, at 
the invitation of the Board of Directors, were Mr. Donald J. 
Fennelly, partner of Arthur Young & Company and Mr. Charles 
W. Pool, Senior Vice President, Finance'and Administration, 
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Piper Aircraft Corporation. 
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Aircraft Performance 


Mr. Piper advised the members of the Board that the 
new placard to be placed in the PA-30 is being given a 
final review by the PAA and it is anticipated that the FAA 
will take final action on it in the near future. He pointed 
out that the PAA has carefully examined and tested the PA-30. 
Three different FAA experts, using at least three different 
PA-30 aircraft, have conducted this review. A copy of the 
proposed placard, in its present form, was given to the Board. 
After examination of the placard by the members of the Board 
it was given to Mr. Gordon for his files. A copy of the 
placard which was shown to the Board is attached hereto and 
made a part of these minutes. 

Mr. Wallace then advised the members of the Board that 
Bangor Punta has engaged the services of Mr. E. B. Feutz to 
fly the aircraft and give Bangor Punta a report of his findings. 
A copy of this report will be submitted to the Board of 
Directors. Mr. Feutz's resume, together with a list of clients 
which he has- served, was given to each member of the Board. A 
copy of this material is attached hereto and made a part of 
these minutes. 


Financial Information 


The Secretary furnished to the members of the Board a 
financial statement for the month of October 1969, which was 
prepared by the Corporation’s financial staff. A copy of this 
statement is attached to and made a part of these minutes. 

Mr. Wallace then stated that Mr. Gordon has raised certain 
questions concerning the furnishing of financial information 
. to Messrs. Gordon, Rochlis and Barnett. He stated that it has 
always been the policy of Piper Aircraft Corporation and the 
Board of Directors, to make available to members of the Board, 
pertinent financial information in accordance with reasonable 
requests, provided that such information is necessary for Board 
members to carry out their responsibilities and is not used for 
other purposes. He further stated, however, that in order to 
assure that Messrs. Gordon, Rochlis and Barnett receive pertinent 
Information which they desire, it is being requested that they 
set forth in writing, the specific information which they wish 
to receive and that personnel of Piper Aircraft Corporation will 
• Ik replies to their inquiries in writing. Mr. Gordon 

thep indicated that he would l."*e to have a monthly earnings 
statement which would make a comparison with the same month in 
the previous y?ir. He stated, however, that.he would not need 
to receive a monthly balance sheet. The monthly statement of 
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, only copy available ' 




4 * 


earnings would also include the year-to-date profit and loss 
information. In response to an inquiry by Mr. Gordon, Mr. 
Fennelly, of Arthur Young 4 Company and Mr. Charles W. Pool, 
stated that there has been no change in cost accounting methods 
of Piper Aircraft Corporation for fiscal year 1969. Mr. 

Fennelly stated that he would be willing to certify this in 
writing, if Mr. Gordon so desired. In connection with other 
comments on the financials which Mr. Gordon had made, it was 
agreed by Mr. Gordon that he would submit his specific questions 
in writing. Mr. Pool also delivered to Mr. Gordon the following 
documents: 

. • • 

a) Statement of Officers Travel Expenses for fiscal 
• year 1969. 

b) Statement entitled "Inventory and Work in Process." 

c) Study regarding ac arial assumptions of Piper 
Aircraft Corporation by Connecticut General Life 

: Insurance Company. 

*•. . 

d) Warranty Policy of Piper Aircraft Corporation. 

Copies of the foregoing documents are attached hereto and made 
.a part of these minutes. 

# 

Financial Statement - F&scal Year 1969 

Mr. Gordon stated that, inasmuch as he has not received 
the information which he desires, that he is not in. a position 
to accept the financial statements of Arthur Young 4 . Company *• . • 
which were submitted at the meeting on .November 6,- 1969,'' a-copy V 
of which is attached hereto and made a part of these minutes. 

Mr. Wallace stated that he regretted that Mr. Gordon had been 
unable to stay long enough in Lock Haven, v/hen he was there on 
November 14, 1969, to receive the financial review which had 
been prepared for him by the financial staff of Piper Aircraft 
Corporation but that he could understand Mr. Gordon's desire 
to receive additional pertinent information which will be supplied 
upon reasonable written request. Mr. Gordon stated that in his 
view, the non-acceptance of the financial statements at this 
time, should not be a reason to. pass the dividend. Mr. Piper 
stated that he thought it most peculiar and not a sound business 
practice to declare a dividend prior to approving the year end 
financial statements. After considerable discussion. It was 
the consensus that the present policy of the Board shall be that 
further consideration of the dividend under discussion will be ' 
given when the financial statements for the fiscal year ending 
September 30, 1969, are finally approved and accepted by the 
imanimCLUs- vote of the Board of Directors. Four Directors voted 
in favor of this proposition (Messrs. Piper, Robertson, Wallace 
and Flick). Two Directors voted this proposition (Mr. 

Gordon and Mr. Barnett). 

PAC-11-2H-69-3 


40 




It was understood that Mr. Gordon will notify Mr. Flick 
when he is prepared to discuss this matter further at a 
meeting of the Board. 

There being no further business to come before the 
meeting, upon motion duly mad*, seconded and unanimously 
adopted, the meeting war adjourned at 5:50 P.M. 
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PIPER AIRCRAFT CORPORATION 
SPECIAL MEETING 
of the 

BOARD OF DIRECTORS 


Greenwich, Connecticut 
. . .March 2, 1970 

A Special Meeting of the Board of Directors of Piper Air¬ 
craft Corporation was held at the first floor of One Greenwich 
Plaza, Greenwich, Connecticut at 2:15 P.M. on March 2, 1970. 
Pursuant to due notice to all directors, there were present: 

. Lawrence R. Barnett 
• C. Leonard Gordon, Esq. 

W. T. Piper, Jr. 

. W. Gordon Robertson 
James J. Rochlis 
Nicolas M. Salgo 
David W. Wallace 

Also present was Mr. John J. Martin, Assistant Secretary of 
the Corporation. In attendance at the invitation of the Board 
of Directors was Mr. Dudley C. Phillips. 

Mr. Nicolas M. Salgo presided at the meeting and Mr. John J. 
Martin kept the minutes. 


Establishment of Regular Directors Meetings 

The Board discussed the establishment of a schedule for Reg¬ 
ular meetings of the Board. It was the consensus of the Board 
that Regular Meetings should be held on the first Monday prior to 
the first Tuesday of every month commencing at 3:30 P.M. The 
Board decided that the April meeting should be held on April 13, 
1970 and that subsequent meetings be held on May 4, 1970, June 1, 
1970, and July 6, 1970. 


Discuss i on of Minutes of Previous Meetings 

The Minutes of the Board meetings of November 6, 1969 and 
November 24, 1969 were distributed to the Board members and it 
was agreed that approval of these Minutes be deferred until 
all Board members had a chance to review them. • • 





• Acceptance of Resignation and Election of Officer 1323 

The Chairman then stated that John E. Flick had resigned as 
Secretary and Director of the Corporation effective as of Decem¬ 
ber 31, 1969 and recommended that the Board accept such resignation. 

Thereupon, upon motion duly made, seconded, and passed by a- 
vote'of four Directors in favor, none opposed, and three (Messrs. 
Gordon, Rochlis, and Barnett) abstaining, it was 

RESOLVED, that the resignation of John E. Flick as a 
Director and the Secretary of this Corporation be, 
and it hereby is, accepted as of December 31, 1969. 


The Chairman then nominated Dudley C. Phillips to serve as a 
Director of the Corporation and John J. Martin to serve as its 
Secretary. 

Thereupon, after discussion and upon a motion duly made, 
seconded, and passed by a vote of four Directors in favor, none 
opposed, and three Directors (Messrs. Gordon, Rochlis, and Barnett) 
abstaining, it was 

RESOLVED, that Dudley C. Phillips be, and he hereby is, 
elected a Director of this Corporation effective as of . 
March 2, 1970, and 

RESOLVED, that John J. Martin be, and he hereby is, 
elected the Secretary of this Corporation effective as 
of March 2, 1970. 


Mr. Phillips, thereupon, participated in the meeting as a 
Director. 

Mr: Wallace then stated that he recommended creation of the 
position of Vice President - Plans, Programs, and Aviation Safety 
for the Corporation. He stressed to the Board the importance of 
the Corporation coordinating its aviation safety activities and 
he reviewed with the Board the duties entailed in the proposed 
position. Mr. Piper responded that he and certain other members 
of management had been working on a revision of the Corporation's 
aviation safety program for several months and he intended in the 
near future to recommend to the Board a revised program and a man 
to head it for the Corporation. 

After discussion, Mr. Wallace suggested that the position to 
be created be that of Vice President - Plans and Programs, with 
the understanding that, until Mr. Piper made his recommendations 
in the area of aviation safety, and until the Board considered 
and acted on such recommendations, the new position v:ould also 
entail responsibility for aviation safety. Mr. Piper stated that 
he expected to make his recommendations at the next Regular Board 
meeting. Mr. Wallace then recommended that Eugene Stickloy, 
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presently an Assistant Vice President of the Corporation, be 1324 
appointed to the newly created position of Vice President - Plans 
and Programs and that he receive a salary of $25,000 per year and 
that he act as coordinator and supervisor of aviation safety for 
the Corporation until Mr. Piper makes his recommendations and the 
Board acts on such recommendations. 

Thereupon, after discussion and upon motion duly made, 
seconded, and carried by a vote of five Directors in favor and 
three (Messrs. Gordon, Rochlis, and Barnett) abstaining, it was 

RESOLVED, that Eugene Stickley be, and he hereby is, 
elected Vice President - Plans and Programs of this 
Corporation effective as of March 2, 1970 at an annual 
salary of $25,000. 


Bank Signatures 


The Chairman stated that it would be in order for the Board 
to consider authorizing certain employees of the Corporation (i) 
to deposit funds of the Corporation with certain banks, (ii) to 
/ . withdraw funds of the Corporation from such banks, and (iii) to 

L borrow funds on behalf of the Corporation. The purpose of such 

authorization being to bring the authorized employees up to date. 
Mr. Gordon expressed concern over the amounts allowed to be bor¬ 
rowed by such employees on behalf of the Corporation without 
Board approval and suggested that it would be appropriate to work 
out a procedure whereby the Board could give limited approval to 
the borrowing of money by its employees. It was agreed that the 
Board would approve new resolutions concerning authorized signa¬ 
tures, but that a report would be made to the Board as to the 
procedure involved in borrowing money by its employees and on a 
way to keep the Board advised of current borrowings. 

Thereupon, upon motion duly made and unanimously carried, 
it was 


RESOLVED, that First National Bank of Lock Haven - Lock 
Haven, Pennsylvania; Lock Haven Trust Company - Lock 
Haven, Pennsylvania; Pittsburgh National Bank - Pittsburgh, 
Pennsylvania; First National City Bank - New York, New 
York; Manufacturers Hanover Trust Company - New York, 

New York; The First Pennsylvania Banking and Trust Company 
Philadelphia, Pennsylvania; The Indian River Citrus Bank - 
Vero Beach, Florida; and Florida National Bank - Vero 
Beach, Florida are hereby designated as Depositories for 
the funds of this Corporation and are hereby authorized 
to accept for deposit to the credit of this Corporation 
in such account or accounts, as the Treasurer of this 
Corporation shall designate, from time to time, monies, 
checks, drafts, notes, acceptances or other evidences 
of indebtedness which may now or may hereafter come into 
its possession. 
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FURTHER RESOLVED, that the aforementioned banks are 
authorized to make payments from the funds of this 
Corporation on deposit with it, upon and according to 
• the check, draft, note, bill of exchange or acceptance 
of this Corporation, signed or countersigned by any 
two of its following officers whether the same be pay¬ 
able to the order of, or in favor of the officer or 
person signing or countersigning them, or to any of 
its officers or persons in his individual capacity, or 
otherwise; and whether the same be deposited to the 
individual credit of or tendered in payment of the 
, obligation of the officer signing or countersigning, 
or deposited to the individual credit of or tendered 
in payment of the obligation of any of the other 
officers or persons, or otherwise: W. T. Piper, Jr., 
President; H. Piper, Executive Vice President; Charles 
W. Pool, Senior Vice President; John R. Leeson, Trea¬ 
surer; and Jack J. Cattoni, Controller. Except that in 
the case of the Indian River Citrus Bank payroll account, 
M. L. Blume and James L. McCoy are also authorized as 
set out in the prece. ! .ng sentence and in the case of 
such account only one signature shall be required. 


FURTHER RESOLVED, that any two of the following officers 
of this Corporation to wit: W. T. Piper, Jr., President; 
H. Piper, Executive Vice President; Charles W. Pool, 
Senior Vice President; John R. Leeson, Treasurer and 
Jack J. Cattoni, Controller are hereby authorized on 
behalf of this Corporation to borrow money and obtain 
credit from these banks, or to discount with or to 
guarantee to the banks the obligations of others, and 
for such purpose to execute, or endorse, and deliver the 
note or other obligation of this Corporation, or of 
others, therefor, and in connection therewith the banks 
shall have no duty to inq - re as to the circumstances 
of the issye or the disposition of the proceeds of any 
such instruments, whether the same be payable to the 
order of or in favor of any of its officers or other 
person or otherwise, and whether the same be deposited 
to the individual credit of or tendered in payment of 
the obligation of any of its officers or other person, 
or otherwise; and to mortgage and pledge any of the 
accounts, bonds, stocks, receivables, or other assets 
of this Corporation, including real estate, for the 
purpose of securing the repayment of monies so borrowed 
or obligations discounted or guaranteed, and for such 
purpose to execute and deliver any bond, mortgage, 
power or other instrument required by the banks. 

FURTHER RESOLVED, that the above authorizations shall 
continue and remain in force and effect until notice 
of their revocation by Resolution of this Board has 
been given in writing to these banks, and that this 
Corporation hereby guarantees to the banks as Deposi¬ 
tories, the payment of all checks, drafts, notes, 
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acceptances or other evidences of indebtedness which 
may at any time be deposited without the endorsement 
of the Corporation appearing thereon, and, further, 
that the certification of these resolutions by an 
Officer of this Corporation shall bind it upon this 
guaranty, and, further, that the Secretary is hereby 
authorized and directed to certify to the banks, from 
time to time, the names of the officers authorized to 
sign on behalf of this Corporation. 


Audit for Fiscal Year Ending September 30, 1969 

The Chairman then reviewed with the Board the problems 
involved in the fact that the Board had not accepted the audited 
financial statements submitted in tenative draft form by its 
auditors, Arthur Young & Co. He stated that the lack of audited 
financial statements for the 1969 fiscal year could lead to prob¬ 
lems with the lencing banks of the Corporation as the Corporation's 
Bank Loan Agre-'me.it called for the submission of such statements 
to the banks and with the SEC because the Corporation had not 
filed its annual report on Form 10-K when due. The Chairman 
pointed out that it'was possible the Corporation would be fined 
by the SEC $100 a day commencing on February 11, 1970 until the 
date of the filing of its Form 10-K with the SEC. He stated that 
one of the problems with the financials was the possibility of 
instituting a modification program for the PA-30 Airplane at some 
cost to the Corporation. Mr. Wallace stated that preliminary 
study and investigation indicated the possibility of the need for 
such a program. Mr. riper expressed his view that no modifica¬ 
tion of the PA-30 was necessary. The Board agreed that it would 
be desirable to request the auditors to take appropriate action 
Lo bring their audit up to date and for management, at the same 
time, to determine the cost, nature and details of a modification 
program for PA-30 1 s in the field. It was requested that the 
auditors report to the Board as soon as possible. In addition, 
management will explore with the auditors the establishment of a 
reserve on Lhe Corporation books to cover the cost of such a 
program so as to be able to agree on the correct accounting 
treatment for the costs of any modification program, when and if 
one was approved by the Board. 

Thereupon, upon resolution duly made, seconded, and carried 
by a vote of seven for and one (Mr. Piper) against, it was 

RESOLVED, that this Corporation immediately institute 
steps to put into effect, an effective field modifica¬ 
tion program for the PA-30. 



Cl a iin of Pos s ible Insider Profits 

Mr. Gordon read a letter which he had written to all Directors 
concerning the possibility of certain insiders of the Corporation 
having made profits which were recoverable by the Corporation or. 
the sale and purchase of the Corporation's stock within a six-month 
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period. (This letter is filed with the Minutes of this meeting.) 
Mr. Piper agreed that the Board should look into this matter and 
suggested that a report be made by counsel for the Corporation to 
the Board on the claims raised by Mr. Gordon. Mr. Gordon sug¬ 
gested that such counsel should not be the regular counsel of the 
Corporation and it was agreed that an independent counsel be 
retained to report directly to the Board. 


Bill for Proxy Solicitation 

Mr. Gordon stated that in financial material furnished to 
the Directors there was an indication that the Corporation had 
been billed $58,000 by D. F. King for Proxy solicitation. He 
stated that he felt that this amount was excessive and requested 
a report on it. It was agreed that the matter would be discussed 
further at this next Board meeting. 


Adjournment 

There being no further business to come before the meeting 
the same, upon motion, was duly adjourned at 4:30 P.M. 





^Secretary 
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January 15, 1970 


To the Directors 

Piper Aircraft Corporation 


, _ ^ ccord ‘-2 to reports filed with the Securities 
anc Exchange Commission, the Piper family, directly 

■ complies, purchased over 

Th ’ .°‘* c " lCS 0i * lpcr s:cck since January, 1969. 
These snares were sold to Bangor 

rmr r uart tr, -r - r ° * unta Corporation 

? U V v igrecment rnac;e >vithiR Six months of 

th' - ^ rC afce ’ T f niS letter is to inform you that at 
P* :*" Xt “ eeJl:; 3 cf Board of Directors, Messrs. 

takT-ll* 3£rne:t and 1 Wiil move that the corporation 
take all necessary steps to require the Piper family 

nt.- e C r U * a L ° - :h ° tOJnpany the difference between the 

SalC priCC (illoludin 8 a “>' deferred 
Portion; of such shares. 

Very truly yours, 

X" / /7 

.... / / / jtf 

L. A 

C. Leonard Gordon 
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Board of Directors 
Meeting No. 3 


• PIPER AIRCRAFT CORPORATION 
SPECIAL MEETING 
of the 

BOARD OF DIRECTORS 


Greenwich, Connecticut 
April 20, 1970 

Pursuant to due notice a Special Meeting of the Board of 
Directors of Piper Aircraft Corporation was held at the first 
floor of One Greenwich Plaza, Greenwich, Connecticut, commencing 
at 10:30 A.M. on April 20, 1970. There were present: 

C. Leonard Gordon 
W. T. Piper, Jr. 

Dudley C. Phillips 
James J. Rochlis 
Nicolas M. Salgo 
David W. Wallace 

Unable to attend were Mr. Lawrence R. Barhett and Mr. W. 
Gordon Robertson, Directors. Also present was Mr. John J. Martin, 
Secretary of the Corporation. 

Mr. Nicolas M. Salgo presided at the meeting, and Mr. John J. 
Martin kept the minutes. 


Borrowing of Money by Officers 

The Chairman distributed a letter from Mr. Charles Pool, 
Senior Vice President of the Corporation to Mr. John J. Martin 
reporting on (i) the borrowing of money by the corporation with¬ 
out prior board approval, (ii) the accounting treatment for 
customers deposits and (iii) an increase of $230,000 under 
Building, on the balance sheet cf the Corporation, between 
February, 19G9, and February, 1970. The Chairman also distrib¬ 
uted for the information of the directors copies of the Corpora¬ 
tion's Procedure Instruction "12-1 entitled "Corporate Planning 
and Control-Capital Expenditures." These documents were marked 
Exhibit A and A-l respectively, and ordered filed with the minutes 
of the meeting. 
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A discussion of the amount which should be authorized for 

aPPr ° Val then took a 

in^rorr^r 1 i? n o£ S 1 ' 000,000 for such borrowing would be 

unanimously passed"!t°was^° n m0ti ° n d “ ly seconded, and 

RES0LV ED , that any two of the following officers of 
this Corporation to wit: W. T. Piper, Jr., President- 
Ex J; cut ive Vice President; Charles W. Pool, 
Senior Vice President; John R. Leeson, Treasurer and 

* beh'l^' 5 a ^° ni A Controller are hereby authorized on 

c ° r Poration to borrow money and obtain 
credit from the Depository banks of the Corporation 

ob^L? 1SC ° Un ^ W1 ^ h ° r t0 guarantee to such banks the 
eve£2 others (provided, however, that in no 

event shall the aggregate amount involved in all such* 

mo^?h aC ^K nS ^ eX K eed $1 ' 000 ' 000 in any one calendar 
month without the prior approval of the Board of 

° f the Cor P ora tion), and for such purpose 
JP.? Xe ^ te ' ° r endorse, and deliver the note or other 
oblic^tion of this Corporation, or cf others, therefor, 
and in connection therewith such banks shall have no 
d ^ t £u t0 ^ nq,U T e as to the circumstances of the issue 

d i S L OSlt ^ n ° f the P roceeds of an Y such instru¬ 
ments, whether the same be payable to the order of or 

in favor of any of its officers or other person or 
otherwise, and whether the same be deposited to the 
individual -redit of or tendered in payment of the 

St 9 ** 10 " ° f , any of its officers or other person, or 
otherwise; and to mortgage and pledge any of the 

a J C °™t S r honds ' stoc ^s, receivables, or other assets 
of thio Corporation, including real estate, for the 
purpose of securing the repayment of monies so bor¬ 
rowed or obligations discounted of guaranteed, and 
for such purpose to execute and deliver any bond, 
mortgage, power or other instrument required by such 


PA-30 Modification 

cernina*th^ P ? r then distributed to the Directors material con- 

This laterhl uhirh " S - Drograms involving the PA-30 aircraft. 

Tk. ' whlch was given exhibit numbers and ordered filed 
with the minutes of the meeting consisted of (i) a description 

°f r f„? r< ? pOS ^ d P f i-3 ° education Program (Exhibit B) (iij^ material 
pertaining to the Corporation's Service Bulletin No iJo 
sisting of Service Bulletin 310, a description of KIT 760 4oS 

»"* revised placard), l descW^on of KIT 
. , a ^i warning horn), the estimated cost of KIT 760 373 

rnIi!! d | Pa ?b« ° f th ° PA " 30 aircraft flight manual, the Piper Twin 
Recnmrn ^* \ owncrs handbook, and a proposed "Operate no Practices 

UuTTSSiS? SSMacrt for tho^A-li USibit 2) 

the PA-30 a Proposed three part modification of 

tie PA 30, consisting of a letter from Walter C. Jamouneau, Vice 
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President of the Corporation, a draft of a proposed Service 
Letter relating to such modification, a draft of a description 
of KIT 760 409 (flow strip, rudder trim tab and stabilator 
travel limit) and a draft of the estimated cost of KIT 760 409 
(Exhibit D), (iv) a letter from Mr. Eugene L. Stickley, Vice 
President - Pl.ai.r and Programs of the Corporation concerning th-'S 
anticipated costs of the proposed PA-30 stall warning horn kit 
and of the three part modification (Exhibit E) and (v) material 
pertaining to the availability of counter-rotating engines to 
PA-30 owners consisting of a letter to such owners and a Service 
Letter describing the counter-rotating engine kit (Exhibit F). 

Mr. Piper then explained that it was expected that starting 
in June, 1970, the education program described in exhibit B 
would be sent to all PA-30 owners and to all Piper flight centers, 
dealers and distributors on a monthly basis. He stated that the 
stall warning horn and placard would be distributed commencing 
with final FAA approval of the placard and pointed out that such 
placard might -still be revised to conform to FAA recommendations. 
The counter rotating engine material (Exhibit F) would also be 
distributed very shortly, he stated, and he recommended that this 
kit be made available to PA-30 owners on a cost basis. Mr. Piper 
stated that work was going forward on testing of the proposed 
three part modification to the PA-30 and that as soon as possible 
the FAA would be asked to fly a plane containing this modification; 
he stated that management felt that this modification would be 
acceptable to the FAA and that it would enable the PA-30 to meet 
the criteria of C.A.R. 3.120 by the use of average pilot technique 
for this regulation was acceptable to the FAA and that the need 
for employing such technique does not, in his opinion, imply 
that average pilots would have problems flying the PA-30. Mr. Gor¬ 
don stated that Mr. Steiglitz, who had been retained by himself, 

Mr. Barnett and Mr. Rochlis to report on the PA-30, had not seen 
any test data on the proposed three part modification. He stated 
further that he would like to have this data made available to 
Mr. Steiglitz. Mr. Wallace suggested that a modified PA-30 be 
i flown by Mr. Steiglitz or his designee and that arrangements 
P* should be made to have Mr. Gordon's request carried out. It was 
agreed that this would be done. Mr. Phillips stated that it 
seemed that the recommendation in the report discussed at the 
Board Meeting of April 13, 1970 to the effect that PA-30 pilots 
be advised of the stall characteristics of the aircraft and the 
proper spin recovery technique were covered by the handbook and 
manual already in the possession of PA-30 pilots and ov/ners and 
that this was further employed by the programs outlined in the 
material furnished to the Board by Mr. Piper and to a great degree 
such recommendations had been met or would be met in the near 
future. 

■ • The Chairman then stated that in view of the information 
furnishc'cl by the management the Board should, subject to FAA 
approval, authorize the management to offer the three part mod¬ 
ification of the PA-30 to all owners of the PA-30 at the 
corporation's cost and the inclusion of a $250,000 reserve to 
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cover the cost of this program, including such modification, 
in the corporation's 1969 financial reports. Mr. Gordon 

be believed, based on his present knowledge, that 
a $5,800,000 reserve should be set up in the 1969 financial 
report and that this would include provision for the items 
recommended by the Chairman as well as the offering of the 
counter rotating engine kit to PA-30 owners at the Corporation's 
cost. Mr. Piper stated that he felt that the board should 
consider the $250,000 program without the setting up of a 
reserve. * 


At this point, Mr. Donald Fennelly of Arthur Young & Co. 
was called on the telephone by the Board. He reported that as 
far as he knew the updating of the Corporation's 1969 audit 
was proceeding without problems but that he would check to be 
certain of this. Mr. Fennelly was advised of the possibilities 
be ^f rt COnsidered ^ the Board and replied that no reserve, or 
a $250,000 reserve for fiscal 1969 would present no great 
problems to Arthur Young & Co. A $5,800,000 reserve he stated 
would have to be examined by his firm to be sure that proper 
accounting practice called for its inclusion in 1969's figures. 

• lb was agreed that the Board would, for the present, 

defer action on the question of a reserve, but that meanwhile, 
management would to the extent possible proceed with the PA-30 
programs submitted to the Board. 


ADJOURNMENT 

There being no further business to come before the meeting, 
the same, upon motion, was duly adjourned at 2:00 P.M. 



Secretary 
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Board of ni.ru -tor.-; 
Meeting No. 4 


PIPER AIRCRAFT CORPORATION 
SPECIAL MEETING 
of the 

'BOARD OF DIRECTORS 

New York, Nov; York , 
Apr:.! 24 , 19 70 

Pursucint to cue notice to all the Directors, a Special 
Meeting of the Dor:-:'! of Directors of Pip-r Aircraft Corporation 
was held at the Eleventh Fleer of 409 lark Atomic, R’e •• York, 

Now York, convr.en eing at 9:19 on Apr;.l 1970 . There 

were present: 

* VJ. T. Piper, Tr. 

Dudley C. Phil!:. -a 
W. Cordon Jlo’oc ri. :on 
Nicc.xas Sal no 
David Valia re 

Not present at the: rocking v.wo Mr. Lawrence a. f-.imo 
Mr. C. Leonard Gordon, :tvr\ Mr. 7ar.-?c J. Fee-:.j tors. 

/Also ovasent '.a.- Mr. John J. Marl'n, Secreto- c;.c Corp..- • 

Mr. Nicolas M. Saho presided at the r-etir.g nv;< Me. John •• 
Martin kcot the minutes. 


A:j-evc- i of Minutes 


The Chalr-% n Jis- :}:o‘ea 'x; 

previous ; • 

rc'ui: a.:: of ..no Dosed *:• 

/April 20, 

J.9 7G . 

There 

upon, upon motion duty 

passed, it 

was 


RESOLVED, -hat fee 
Ronre o. ApriJ 13, 
for.ii suh n:i tt • •:> t) L 


arc, approve*.. 


res of the oinut.es of the 
l cl on 7g r il 3i, J •' 7 0 , find 


-ido, seconded, and unc.nir.ovnl> 


* • 


T * 
I .* * 
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Discussion of nodi '*i cat :ion of P A- 30 
and Related Jiai;; Jrs 


Mr. Martin 
of the meeting, 
Messrs. Gordon, 


advised that h- had, just prior to-the start 
' iccivou a cal] from Mr. Liman, counsel for 
P.ochlir, Barnett, and Chris-Craft Industries, 

Inc. advising that the aforementioned three.- gentlemen would r.ot 
be attending the meeting and seating tliat Mr. Wallace had riis- 
cussed the PA-30 modification with Mr. Gordon earlier in the week 
and that Mr. Wallace could make Mr. Gordon’s views as expressed 


in such conversation 

known to 

the Board. Mr. Ma 

rtin 

said chat 

Mr. Liman 

was having 

a letter 

from .Mr. Gordon to 

the 

Directors 

delivered 

to the meeting which 

replied to a prev 

iour: 

letter from 

Mr. W. T. 

Piper, Jr. 

to Messrs 

. Gordon, P.cchlis, 

and 

Barns tt. 


Mr. Wallace stated that he spoke to Mr. Gordon on April 1?, 
1970, to advis-- and Messrs. RochJis and Barnett of tne meet¬ 

ing and at that time Mr. Gordon had expressed l.is view that he 
felt a rr.cdif tension to the PA-30 cons is ting of the "counter- 
rotating engine kit" and .he 3 nodi si cation be offered at 

the Corporation’s cost to the PA-'.t owner.-. and that the other 
PA-30 programs discussed at the A-, ail 70, 107i mooting of the 
Board go forward. Mr. Gordon further stated that he was net 
satisfied that he had enough, information available to him to make 
a final decision, hut based or. whit he r.ov: knows he believed that 
a $5,000,000 reserve fo- the costs involved should be established 
as of September 30, 19C°. 


Mr. Phi Hi 
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to cover the anticipated costs to the Corporation of such 
Modification and of the other PA-30 programs being uncertain. 

Thereupon, upon motion duly made and seconded,-it was 

RESOLVED, that subject to ?AA approval, the proper 
officers of the Corporation be, and they hereby are, 
authorized to take all necessary steps to oner to 
the registered owners of PA-30 aircreit, at r.o^co . 
to such owners, a rodjticaticn to sac., a^-- r <r.: - • 

sisting of flow strips, rudder trim tan ana s.ablator 
travel lini-t, all as described m n.atericil ustr^a-tti 
to this Board on April 30 , 1970 , with r.ucn modifica¬ 
tions ns such officers nay deem appropriate, and 

RESOLVED, that there be, and it hereby is, established 
on the boohs of this Corporation a reserve, or 
$250,000 to cover the anticipated costs cr tats modili-^ 
cation to the r\-30 and related programs, nnd^that suca 
reserve shall be established as or ;-cpt cruder jC,^x969 , 
it being the judgment of the Board taut s’-os. costs 
properly relate to the prior fiscal period. 

At this point letters from Mr. Gordon to each of the _ 
Directors were received. It was agreed that a rep.y .o sue ^ 
letter should be prepared and signed by thc^Direc.or., o-asenu. 
This was done and Mr. Gordon's ..et. ; cr, ana Dxn c.* c ‘ - _ 

(with an attachment) were ordered f.tloci v'lt.u <.no -S 

this meeting (Exhibit B and C respectively) . 


adjoup.e:t::t 


There being no furthe” business 
the same, upon motion, was duly 


:o cor..' 


meeting 


-I'i-jouirnr 


1 ~> 


j'j p. r... 


0JL 9 . 




^John 

Seer 


Martin 


C l. cl 1 
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Board of Directors 
Meeting No. 8 - 1970 


PIPER AIRCRAFT CORPORATION 
SPECIAL MEETING 
of the 

BOARD OF DIRECTORS 


Greenwich, Connecticut 
July 21, 1970 


Pursuant to due notice, a special meeting of the Board of 
Directors of Piper Aircraft Corporation was held at the First 
Floor of One Greenwich Fla?a, Greenwich, Connecticut, commencing 
at 10:00 a.m. on July 21, 1970. There were present: 


Lawrence R. Barnett 
C. Leonard Gordon 
Dudley C. Phillips 
V/. Gordon Robertson 
Nicolas M. Salco 
'David W. Wallace 

Unable to attend wgre Mr. W. T. Piper, Jr., and Mr. James 
J. Rochlis, Directors. Also present was Mr. John J. Martin, 
Secretary of the Corporation. 

Mr. Nicolas M. Salgo presided at the meeting and Mr. John 
J. Martin kept the Minutes. 


Discussion of Reduction of Inventor y' and Costs 

The Board discussed in detail steps being taken to reduce 
inventory and cut overhead. Mr. Wallace reported to the Eoard 
that Management had decided to close all production facilities 
un til inventory was reduced and sales improved. He pointed out 
that this closing coincided with the annual two-week vacation 
during which *-he Lock Haven plant was normally closed. The 
Board agreed with the decision of Management in so closing the 
manufacturing facilities of the Corporation and also agreed that 
steps should be taken to reduce overhead. The Board unanimously 
agreed that Management should present to it as soon as possible 
a detailed cost reduction program including, among other things, 
provisions for the reduction of fixed costs. In discussing 
costs, the Board agreed that an analysis should be made by Man¬ 
agement of contributions to the Corporation's retirement plan 
and that pending further Board action no contributions should be 
made under such plan. 
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Board of Directors 
Meeting No. 8 - 1970 


PIPER AIRCRAFT CORPORATION 
SPECIAL MEETING 
of the 


BOARD OF DIRECTORS 


Greenwich, Connecticut 
July 21, 1970 


Pursuant to due notice, a special neeting of the Board of 
Directors of Piper Aircraft Corporation was held at the .irst 
Floo? of One Greenwich Plana, Greenwich, Connecticut, commencing 
at 10:00 a.m. on July 21, 1970. There were present: 


Lawrence R. Barnett 
C. Leonard Gordon 
Dudley C. Phillips 
W. Gordon Robertson 
Nico]as M. Salco 
David W. Wallace 


Unable to attend were Mr. W. T. 
J. Rochlis, Directors. Also present 
Secretary of the Corporation. 


Piper, Jr., anc Mr. James 
was Mr. John J. Martin, 


Mr. Nicolas M. Salgo presided at the meeting and Mr. John 
J. Martin kept the Minutes. 

1 


Discussion of Reduction of Inventory and Costs 


The Board discussed in 
inventory and cut overhead, 
that Management had decided 
until inventory was reduced 
that this closing coincided 
during which the Lock Haven 
Board agreed with the decision 


detail steps being taken to reduce 
Mr. Wallace reported to the Board 
to close all production facilities 
and sales improved. He pointed out 
with the annual two-week vacation 
plant was normally closed. The 

of Management in so closing the 


manufacturing facilities of the Corporation and also agreed that 
stens should be taken to reduce overhead. Tne Boaid u jnc .n.. c.-s x\ 
aarecd that. Management should present to it as soon as possir^e 
a 9 detailed cost reduction program including, among othex thing , 
provisions for the reduction of fixed costs. In diacussi ng 
costs f the Board agreed that ar. analysis should bo made by ..an 
aqement of contributions to the Corporation s ^tirc,icnt pin., 
and that pending further Board action no contributions shoele 

made under such plan. 


be 
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In discussing financial results for the nine months ending 
June 30, 1970, a number of questions were raised and it was 
suggested that information be obtained on these questions for 
the Board. In discussing the accounts receivable of the Cor- 
poratien the Board agreed that a quarterly report on the dating 
of such accounts receivable should be made available to it. 


Mr. Martin was thereupon directed to have 
results of the Corporation'for the nine months 
1970, released to the public. 


the financial 
ending June 30, 


Report on Discussions with AVCO Corporation 

Mr. Andrew Stewart was invited into the meeting, and he 
reported to the Board on discussions concernino negotiations 
for financing of sales of PA-31P aircraft to distributors. 

The Board discussed possible alternative ways to arrange for 
such financing, and it was agreed that these would be exolored. 
Pending the results of such alternative proposals it was agreed 
that no definitive arrangement should be entered into with AVCO 
along the lines discussed at the Board's previous meeting, but 
that negotiations should continue with such company. 


Discussion of FAA Proposals 
Re: Reporting by Manufacture rs 

Mr. Stewart reported to the Board on a proposed Federal 
Aviation Agency rule which would require aircraft manufacturers 
to report to that Agency concerning hazardous conditions. He 
stated that discussions were being held with the General Air¬ 
craft M mufacturers Association and others on such proposals 
and on what comments the Corporation should make to the FAA. 

At this point Mr. Stewart left the meeting. 


Report on Short-te rm Borrowing 

Mr. Martin advised the Board that the Corporation had 
borrowed on a short-term basis $1 million during July bringing 
its tota. short-term borrowings up to $10 million. It was 
agreed that Management should report on plans to reduce such 
borrowings. 


Report on Discussions with 
Bellanca. Aircraf t 1. icnneoring , Inc. 

Mr. Salgo reported to the Board on preliminary discussions 
held with the owners of Bellanca Aircraft Engineering, Inc. He 
stated that that company had developed now mothodologv for the 
construction of aircraft and ho suggested that the Board authorize 
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further discussions with Bellanca and the entering into of an 
agreement giving the Corporation an option to acquire such com¬ 
pany at some future date and setting forth in general terms the 
payment involved in the event such option was exercised. 

» 

Thereupon, after discussion and upon'motion duly made and 
seconded, it was unanimously 


RESOLVED, that Nicolas M. Salgo, David W. Wallace, 
and Dudley C. Phillips, and each of them, be, and they 
hereby are, authorized to enter into an agreement on 
behalf of this Corporation with the owners of Bellanca 
Aircraft Engineering, Inc. giving this Corporation the 
right, at its option, to acquire Bellanca Aircraft 
Engineering, Inc. and containing such terms as such 
persons, or any of them, deem appropriate. 


Report on Litigation 

Mr. Martin reported to the Board in detail on the status of 
current tort litigation involving the PA-30 Twin Comanche and 
the Board discussed such matter. 


Next Meeting of the Board 

The next meeting of the Board of Directors will be held on 
August 3, 1970, commencing at 3:00 p.m. 


1 Adjournment 

There being no further business to come before the meeting, 
the same, upon motion duly made, was adjourned at 12:05 p.m. 





John J. Martin 
Secretary 
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Board of Directors 
Meeting No. 11 - 1970 


PIPER AIRCRAFT CORPORATION 
SPECIAL MEETING 
of the 

BOARD OF DIRECTORS 


Greenwich, Connecticut 
September 8, 1970 


Pursuant to cue notice, 
Directors of Piper Aircraft 
Floor of One Greenwich Plata 
at 3:00 p.m. on September 8, 


a special meeting of the Eoara of 
Corporation was held at the First; 

, Greenwich, Connecticut, commencing 
1970. There were present: 


C. Leonard Gordon 
Dudley C. Phillips 
William T. Piper, Jr. 
W• Gordon Robertson 
Nicolas M. Salgo 
David W. Wallace 


Unable to attend were Mr. 
J. Rochlis. Also present was 
the Corporation. 


Lawrence R. Barnett and Mr. James 
Mr. John J. Martin, Secretary of 


J. Mart 


Mr. Nicolas M. Salgo presided at the meeting and 
rtin -ceot tue Minutes. 


Mr. John 


Amen dmoiit o f Bv-law s 

Mr. Salgo stated that the first item of busings would b* 
proposer, arnone meats to the By-laws increasing tint numbe? o' 
Directors constituting the ful] Board and providing ^ r . 

Chairman of tnc Executive Committee of the Board be anoffice- 
°f ti.e Corporation. Mr. Wallace stated that ho would ii’-e Lo' 
Soar'd j** 1 "?® b " to increase the size of uhc 

that d in kUt :, - lnCe thG noti( '° tor the meeting had indicated 

limit notion at ??? l1 ; rcctor ^ould be considered he would 

n.w.notion at .his time to an increase of one rU^ec^or i* 
there was any objection as to the adequacy of the noti~e 
Mi. Goroon stated chat he was opposed to any increase in’the 
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size of the Doard and believed further that the Board should 
nly consider an increase of one director. Mr. Wallace stated 
that in view of tnis he would limit his motion to increase the 
Board to nine members, but that he intended to move at the 

that ° f thG B ° ard f ° r a fur ther increase so 

Boa 5? would consist of ten members. He further stated 
that it was his intention’to nominate Mr. Howard Piper to the 
Board if an increase to ten was approved. 

Wicrefore, after discussion and upon motion duly made 
seconde.-!, and carried by a vote of five in favor and one 
(Mr. Gordon) opposed, it was 

RESOLVED, that Section 1 of Article IV of the By-laws 

to ^o^ C ? rP f r ?? :10n bG ' and the Same hereb y is, amended 
to read as follov/s: 

"1-. ffHjjbo r, Te rm of office, and Qualifi cations. The 
business ami the affairs of the Corporation snail be 
managed by a Board of Directors, none of whom n^ed 
be a resident of Pennsylvania nor a shareholder in 
the Corporation.The number of directors that shall 
constitute the full Board of Directors (subject to 
paragraph 6 of Article Sixth of the Articles of Incor¬ 
poration as amended) shall be nine. Except as herein- 

w 10V t dG ? i n , the case of vacancies, directors 
shall be elected by the shareholders and (subject also 
to paragraph 6 of Article Sixth of the Articles of 
Incorporation as amended) each director shall be 
elected to serve for the term of one year and until 
his successor shall be elected and shall qualify.”* 

Mr. Salgo stated that it would be appropriate to amend +-he 

afan^o'=icer tf 1^° th ° Chalr " an °* V E xecut“e “ESiSee 
as an Oi.icer of the Corporation. 

or.d c .^ ThCir S Up0n ' • a f t , er discussicn and upon motion duly made, sec- 

^ 3 V ° te ° £ fiV ° in O'- Gordon, 

RESOLVED, that Section 1 of Article V of the Cor¬ 
poration's By-lav/s would be amended to read as follows: 

" 1 * N’L?*£r- 'The officers of the Corporation shall be 

.. ; f n .°f Beard of Directors, a Chairman of 

the Executive Committee, a President, one or more Senior 

shali r i r r S doc? tfi, < tV i° f r n ° rG Vice PrGS i d cnts of whom one 
all ]j( ucsignatcc. th.c Executive Vice P’"es ’ c’-nt a 

Secretary, a Treasurer, a Controller, and such oth^r 

officer:: as may be appointed in accordance with th-» orn- 

. visions of Section 3 of this Article V. ?he Chapman of 

the Board of Directors and the Chairman of the Executive 

Co.r.mi11re shall be chosen from among the Directors /i n w 

two of the aforesaid -/ Mn-r ^ * 4J 

_ „ ~ , t.d/ipi t ncSO Of PlTSirVr i* 

and Secretary, may be held by the same person." 
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and, » 

FURTHER RESOLVED, that Section 7 of Article V be 
amended to read as follows: 

" 7 - The Chairman of the Doard of Direc tors and 
President. The Chairman of the Board of Directors 
shall preside at all meetings of the Board of Direc¬ 
tors and shall perform such other duties as are 
assigned to him by these By-laws or as from time to 
time may be assigned to him by the Board of Directors. 
The President shall be the chief executive officer of 
the Corporation; he shall preside at all meetings of 
the shareholders and, in the absence of the Chairman 
of uhe.Board of Directors and the Chairman of the 
Executive Committee, at all meetings of the directors; 

* fu i ha Y e ful1 authori ty, subject to the directions 
of the Board of Directors, to manage, supervise and 
direct -ic business, affairs and property of the Cor¬ 
poration; and he shall see that all orders and resolu¬ 
tions of the Board of Directors and the Executive Com¬ 
mittee are carried into effect. The President may 
sign.certificates representing stock of the Corporation, 
the issuance of which shall have been authorized by the 
oard of Directors, and he shall perform such other 
duties.as are assigned to him by these Ey-laws or as 
from tune to time may be assigned to him by the Board 
of Directors.” 

and, 

FURTHER RESOLVED, that the By-laws of the Corporation 
be.amended to include a new Section 7(a) of Article V 
which shall read as follows: 

The^h^J-S^'f the Executive Commi ttee, 

ihe Chairman of tae Executive Committee shall presioo- 

at all meetings of the Executive Committee and shall 

hv r fh™n SUCh n dl r ' ti( r s as froni time to time be assigned 

by the Board of Directors, the Executive Committee, or 
the Chairman of the Board. In the absence of the chair- 
man of the board, lie shall preside at all meetings of 
the directors.-" * 


Election of Director 


Mr. Salgo thereupon nominated Mr. 
vacancy ^created by the increase of the 


Joseph Morgen to fill the 
Board to nine directors. 


Thereupon, after discussion and upon motion duly made, 
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seconded, and carried by a vote of five in favor and one 
(Mr. Gordon) opposed, it was 

RESOLVED, that Joseph M. Mergen be, and he hereby is, 
elected a director of this Corporation effective as 
of September 8, 1970. 


Election of Officer 


Mr. Salgo reported that Mr. Piper had submitted his resig¬ 
nation as President of the Corporation. This resignation was 
ordered filed with the Minutes of the meeting. Mr. Salgo then 
nominated Mr. Joseph M. Mergen for the position of President. 

Thereupon, after discussion and upon motion duly made, 
seconded, and carried by a vote of five in favor and one 
(Mr. Gordon) opposed, it was 

RESOLVED, that the resignation of William T. Piper, 
President Ox the Corporation, be, and it hereby is, 
accepted effective immediately; and 

RESOLVED, that Joseph M. Mergen be, and he hereby is, 
elected to the office of President of the Corporation 
at his present salary with such duties as nay be pre¬ 
scribed, from time to time, by the Chairman of the 
Board or the Board of Directors. 

At this point Mr. Mergen entered the meeting and was 
greeted by the directors. 


Election of Chairman of the Board 

. Mr. Salgo stated that he had submitted his resignation 
as Chairman of the Board of the Corporation. This resignation 
was ordered filed with the Minutes of the meeting. Mr. Salgo 
recommended that Mr. Piper be elected Chairman of the Board of 
the Corporation. 

Thereupon, after discussion and upon motion duly made, sec¬ 
onded, and carried by a vote of six in favor and one* (Mr. Gordon) 
opposed, it v/as 

RESOLVED, that the resignation of Nicolas M. Saloo as 
Chairman of the Board of Directors of the Corporation 
be, and it hereby is, accepted effective immediately; 
v and J 

RESOLVED, that William T. Piper be, and he hereby is, 
elected to the office of Chairman of the Board of 
Directors at his present salary and with such duties 
as may be prescribed by the By-laws of the Corpora¬ 
tion or as may be prescribed, from tir> : to time, by 
the Board of '”1 rector? 
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“C - . Leonard Gordon 
Joseph m. Moreen 
William T. Piper, Jr. 

Havid w. Wallace 
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KSS*<^ S S^.S3 t cS i ? 01 " M ‘ Sal ^ be ' « a he 
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September 9, 1970 , and requested^thV'Si the , public until tomorrow, 
matters in confidence? 9 tho directors to hold such 


gj js . cussio n_of_Co^;£ib u_tion to the Pension Plan 

. , The Secretary distributed a letter from „ , 

information concerning the Ppn^nn’n - * Poo ‘ confc aining 

A copy of this letter'was ordc^S 'noS iff, s » lar . ic ‘ : -Payees, 
meeting. orcc. .e uloo with the Mir.uios of the 

includincj^the°short G tirie a j*e^t bcfSrcVcV 10 ci " u " !stances < 

to become committed for thc^urreni^r&fri^^ 
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Plan for salaried employees, the fact that such contribution, 
as explained by Mr. Pool, would not at this time involve a 
cash expenditure, he recommended that the Board approve the 
continuation of such Plan in its present form and the making 
of the necessary contributions for fiscal 1970. Mr. Salgo 
further suggested that a committee of three directors be* 
appointed by the Board to investigate and evaluate the Cor¬ 
poration's Pension Plan and to report back to the Beard as 
soon as possible with its conclusions. It was agreed that any 
such committee could utilize the facilities of the Corporation, 
but that any studies involving the expenditure of funds should 
be first approved by the Board. 

Thereupon, after discussion and upon motion duly made, 
seconded, and carried by a vote of six in favor and one 
(Mr. Gordon) opposed, it was 

RESOLVED, that this Corporation provide for its 
contribution to its Pension Plan for salaried 
employees for the fiscal year ending September 30, 
1970, in accordance with the terms of such Plan as 
now in effect. 

Mr. Salgo then moved that a committee as outlined by 
Mr. Salgo be appointed to study this plan. 

Thereupon, upon motion duly made, seconded, and unanimously 
passed, it was 

RESOLVED, that the following members of the Board be, 
and they hereby are, named to a committee to study 
this Corporation's Pension Plan for its salaried 
employees and to report back to the Board as soon as 
possible: 

C. Leonard Gordon 

William T. Piper, Jr. 

Dudley C. Phillips 


Corporation's Charitable Contributions for 1970 


Mr. Salgo distributed to the Board a letter from Mr. Pool < 
outlining proposed charitable contributions of the Corporation. I 
It was pointed out that these contributions would be made to £ 
the Piper Foundation which in turn would distribute them to the ft 
donees. A copy of this letter was ordered filed with the s 
Minutes. C 


In response to a question from Mr. Gordon, Mr. Piper advised 
that the scholarships mentioned in Mr. Pool's letter were awarded 
on the basis of performance and that a committee of outside 
educators made the awards. 
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for losses. Mr. Piper requested that this clarification appear 
m the Minutes of the meeting. 


Next Meeting 

It was agreed that the next regular r.eetino of the Board 
would be held on Thursday, October 1, 1970, at One Greenwich 
Plaza, Greenwich, Connecticut, commencing at 2:00 p.m. 


Adjournment 


There being no further business 
the same, upon motion duly made, was 


to come before the meeting, 
adjourned at 4:30 p.m. 


Joiln J. Martin 
Secretary 


V 
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PIPER AIRCRAFT CORPORATION 
SPECIAL MEETING 
of the 

BOARD OF DIRECTORS 

Greenwich, Connecticut 
October 15, 1970 


Pursuant to due notice, a Special Meeting of the 
Board of Directors of Piper Aircraft Corporation was held 
at the first floor of One Greenwich Plaza, Greenwich, 
Connecticut, commer ng at-2:45 P.M. on October 15, 1970. 

The following Directors, constituting a quorum, 
were present: 


Lawrence R. Barnett 
C. Leonard Gordon 
Joseph M. Morgen 
Dudley C. Phillips 
William T. Piper, Jr. 

W. Gordon Robertson 
Nicolas M. Salgo 
David U. Wallace 

Unable to attend the meeting was Mr. James J. 
Rochlis. Also present was Mr. John J. Martin, Secretary o^ 
the Corporation. Mr. William T. Piper, Jr., Chairman of the 
Board, presided at the meeting, and Mr. John J. Martin kept 
the minutes. 


Approval of Minutes 

The Chairman stated that copies of the minutes o^ 
the Regular Meeting of the Board held on August 24. 197 c, and 
of the Special Meeting of the Board held on September 8 , 1970 , 
had been distributed to all of the Directors. 

Thereupon, after discussion, and upon motion duDy made 
seconded, and unanimously passed, it was 
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1348 RESOLVED, that the minutes of the Regular 
Meeting of the Board of Directors held on 
August 7'h, 1970 be, and they hereby are, 
approved; and 

RESOLVED, that the minutes of the Special 
Meeting of the Board of Directors held on 
September 8, 1970 be, and they hereby are, 
approved. 

Mr. Howard Piper and Mr. David L. Smith thereupon 
'Joined the meeting at the invitation of the Board. 


Considerati on of Proposed Transaction with 

Mr. August T. Bellanca 

1 1 1 • 

Mr. Phillips summarized in detail material concern¬ 
ing the proposed transaction with Mr. August T. Eellanca, which 
had previously been sent to the members of the Board. This 
material was ordered filed with the minutes of the meeting. 

Mr. Phillips pointed out that the proposed agreement, which was 
in a form acceptable to Mr. Bellanca, provided a period for 
the Corporation to evaluate the Bellanca methodology prior to 
committing itself to large cash expenditures. In addition, he 
stated that every effort had been made to be sure that the 
Corporation was not privy to confidential information of Bellanca, 
so that there could be no claim that Piper was prevented from 
undertaking projects similar to the Bellanca project on its 
own because it had access to such confidential material. He 
stated that Mr. Henry Borst, who had been recommended by the 
President of the Corporation, was conducting an investigation 
of the Bellanca technology and was expected to report to the 
Corporation very shortly. A summary of the proposed transaction, 
was distributed and ordered filed with the minutes of the meeting. 
Messrs. Howard Piper, Mergen, and Smith reported to the Board on 
their recent trip to Bellanca’s facility on Long Island. The 
Board discussed in detail the proposed transaction and explored 
alternatives, including the possibility of the Corporation 
manufacturing a fiberglass plane itself. Mr. Smith pointed out 
that the Corporation would be purchasing from Mr. Eellanca a 
large amount of - .gincering develop ental work, molds for the 
making of the airplane and various other parts, and that this 
could provide a significant lead time to the Corporation in 
having a fiberglass plane available for marketing. Mr. Mergen 
advised that in the event that the Corj raiion undertook to 
bu:i Id a fiberglass prototype, it would be necessary for either 
Mr. Bellanca’s group to go to Lock Haven or for a group of 
engineers from the Corporation to go to Bellanca’s facility on 
Long Island. 
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A discussion of tne amount of money already spent 
by Mr. Bcllanca and of the possibili ty of the Corporation 
developing a fiberglass plane itself led to agreement that 
Mr. Howard Piper prepare for comparative purposes development 
costs of other new projects undertaken by the Corporation. 

Mr. Gordon suggested that it would be helpful to have a return 
°n investment analysis 'of the fun> 3 involved prepared. 

The Board agreed that further consideration of the 
matter should be made and instructed Mr. Phillips to advise 
Mr. Bellanca that while the Corporation would not at the 
present time authorise the transaction, nevertheless, additional 
analysis of the project would be made by Mr. Borst, and. to 
the extent possible, by Piper people, and that Mr. Bellanca 
should be advised to maintain his relations with other prospective 
purchasers. The Board agreed that it would consider the matter 
further at its next meeting. 

Prop osed Transaction with 
Car a .! ler Aircraft Corporation 

. Mr. Mergcn summarized for the Board a proposed trans¬ 
action ■’nvolying Cavalier Aircraft Corporation, and a plan for 
the Coipo' aticn to manufacture a close support aircraft called 
the Enforcer, for sale to the Government and others, all as 
described in material previously distributed to the Beard 
(which material was ordered filed with the minutes of the meet- 
ing*)^Mr. Gordon seated his view that i*t appeared “that proposed 
expenditures would not result in the distributors of the Corpora¬ 
tion receiving a new aircraft to sell, and that he felt that the 
sums involved could possibly be better utilized in expanding the 
Corporation's product linos. Mr. William T. Piper, Jr., pointed 
out that this was no£ necessarily so, and that It was very 
possible that the aircraft could be cold by the Corporation's 
foreign distributors in the overseas market. 

Mr. Merger, stated that Mr. Lindsay of Cavalier Air¬ 
craft Corporation had advised him that he wished to make certain 
revisions in the draft of the agreement that was distributed 
to the Board, and that ho believed these revisions had to do 
with the payments to be made to Cavalier. Mr. Gordon expressed 
his belie*, that the transaction was not a wise one Tor the 
Corporation to enter into at the present time and his feeling 
that the initial payment was too largo. 

Mr. Morgen pointed out that the initial payment 
would involve the purchase by the Corporation of a flying 
prototype and the acquisition of a second prototyjje, which 
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could be completed in short order plus patents, and 
that it was entirely possible that even if a contract 
from the government was not obtained, that the two 
prototypes could be sold by the Corporation at a profit. 

I 

Mr . Mergen stated that it was proposed to assemble 
the Enforcers at the Corporation's facility at Lakeland, 
using parts manufactured at Vero Beach and purchased 
engines. The Lakeland facility was not presently being 
utilized, ho pointed out. He stated further that prior 
to any significant commitment of capital, the Corporation 
would know if it had contracts for the planes. 

After discussion, it was moved, seconded, and 
by a vote of six in favor and two (Messrs. Gordon and 
Barnett) opposed, 

RESOLVED, that it is in the best interests 
of this Corporation to purchase in its 
own name all of the business, property, 
and assets of Cavalier Aircraft Corpora¬ 
tion ("Cavalier"), pertaining to the 
Enforcer close support aircraft, modified 
for close air eupp -t, substantially 
under the terms and conditions set 
. forth in the proposed agreement sub¬ 

mitted to this meeting '(^Proposed Agree¬ 
ment"): ?nd 

RESOLVED, that the proper officers of 
this Corporation (anyone acting alone) 
be, and they hereby are, authorized to 
consummate the transactions provided for 
in the Proposed Agreement, and to enter 
into a final agreement containing such 
amendments, modifications, and supple¬ 
ments to the Proo sed Agreement as they 
in their sole discretion, with the advice 
of counsel, may determine; (provided, 
however, that such amendments are not, 
in their opinion, materially adverse to 
the Corporation; and 

RESOLVED, that'the fair value of this 
Corporation in monetary terns of Cavalier's 
business, property, and assets, is hereby 
determined to be not less than the considera¬ 
tion provided for by the Proposed Agreement; t 

' RESOLVED, that for accounting purposes. 

the Chief Financial Officer of this Corpora¬ 
tion be, and he hereby is, directed to treat 
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the acquisition of Cavalier's business, 
property, arid assets as a purchase, «.-nd 
upon consummation of the transaction 
. to take such action and to make such 

entries in the hooks of this Corpora¬ 
tion as may he appropriate under 
generally accepted accounting principle^. 

R eport o n Ope -ations 

Mr Mergen reported to the Board in detail 1 onthe 
recent opeStions^of the Corporation He st^ while 

it was difficult to he certain, it did seem o ProD uid ^ , 

based on preliminary figur-, advi s ed that the short-term 

»ssss tfttss**. 

effort^whlch^had ^’en^fand which » still going on, to 
reduce costs. 


Dealer Financing 

Mr Pool discussed with the Board a proposed 
financing arranger,cnt with ^^.^^Sin^faropol^ietter 

dlacufsedfand ordered'fil^d with the minutes of the meet- 

ing. 

Mr Cairo stated that he believed that it would 

opposing, that an attempt should be made to have available 
both methods of i inaneing. 

Thereupon, after further discussion, and upon motion 


duly made, seconded, and unarrnncusly^i 
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1352 RESOLVED, that it is in the best 
interest of this Corporation to 
enter into an arrangement with 
Ford Kotor Credit Company, provid¬ 
ing for the sale of Sales Contracts 
of the Corporation's distributors and 
dealers, substantially on the terms 
described in material distributed at 
this meeting and ordered filed with 
the minutes hereof; and 

RESOLVED, that the proper Officers of 
the Corporation be, and they hereby 
, are, authorized to execute the Letter 
of Intent distributed at the meeting, 
and any other documents necessary to 
carry out the intent of the foregoing 
resolution. 


Election of Officer 


The Chairman stated that he recommended that 
a new position, th; t cf Senior Vice President-Sales and 
Marketing, be established, and that Thomas Gillispie be 
elected to such position. vJ 

Thereupon, after discussion, and upon motion 
duly made, seconded, and unanimously carried, it was 

RESOLVED, that Mr. Thomas Gillispie 
be, and he here!y is, elected to the 
office of Senior Vice President-Sales 
and Marketing of the Corporation, 
at an annual salary of $ 38 , 000 , 
and with such duties as may be prescribed 
by the By-Laws of the Corporation, or 
as may be from time to time prescribed 
by the Board of Directors, the Chairman 
of the Board of Directors, the Chairman 
of the Executive Committee, or the 
President of the Corporation; and 

RESOLVED, that this Corporation agree 
to pay Mr. Gillispie a termin; tion 
ailo.:ancc as follows in the event his 
employment is terminated other than 
by })is own voluntary action or for 
cause; (1) in the event such employment 
is so terminated within one year after 
* commencing to work for the Corporation, 
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1353 or.'* year's salary shall be paid as 
a termination allowance (ii) in the 
event that such employment is so 
terminated one year after commencing 
to work for the Corporation, but with¬ 
in two years, nine months' salary shall 
be paid as a termination allov/ance, and 
(iii) in the event that such employment 
is so terminated more than two years 
after commencing, to work for the Corpora¬ 
tion, but before three years, six months’ 
salary shall be paid as a termination 
allov/ance; and 

RESOLVED, that this Corporation lend or 
cause to bo lent to Mr. Gillicpie the 
sum of $10,000 interest free to be used 
for the purchase of a house in the vicinity 
of Lock Haven, Pennsylvania; such sun to 
be repayable three years from the date of 
such loan. 


Amendment of By-Laws and Election of a Director 

The Chairman stated that he recommended that the 
By-Laws be amended to increase the size of the Board of 
Directors by one and that he further recommended that Mr. 

Howard Piper be elected a Director to fulfill the vacancy 
so created. 

Thereupon, after discussion, and upon motion duly 
made, seconded, and carried by a vote of six in favor and 
two (Messrs. Gordon and Barnett opposed), it was 

RESOLVED, that Section 1 of Article IV 
of the By-Laws of the Corporation be, 
and the same hereby is, amended to 
read /s follows: 

"i. number, T erm of Office and Qualifiertlons . 
The bus ii ieITs _ ah d tne affairs of me Corpora¬ 
tion shall be managed by a Board of Directors, 
none of whom need be a resident of Pennsylvania 
nor a shareholder in the Corporation. The 
number pf Directors that shall constitute 
the full Board of Directors (subject to 
Paragraph 6 of Article Sixth of the Articles 
of Incorporation as amended) shall be ten. 
Except as hereinafter provided in the case 
* of vacancies. Directors shall be elected by 

the shareholders and (subject also to 
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1354 Paragraph 6 of Article Sixth of the 

Articles of Incorporation as amended) 
each* Director shall l>e elected to 
serv. l'or a term of one year and 
until his successor sh.all be elected 
and sliall qislify," and 

RESOLVED, that Howard Piper be, and 
hereby is, elected Director of this 
Corporation effective as of October 15, 
1970. 


Annual Meeting; of Shareholders 

The Chairman stated that the Annual Meeting of 
Shareholders of the Corporation should be held sometime 
during calendar 1970. He stated further that Mr. C. Leonard 
Gordon, acting on behalf of Chris-Craft Industries, Inc., 
had requested that a date for the shareholders' meeting be 
fixed. * He stated further that any shareholder meeting will 
require certain filings with the SEC, and, in addition, 
stockholders would have to be sent the Corporation's annual 
report prior to the meeting. It was now expected that the 
Corporation's year-end audited financial figures, which 
would go into such report, will be ready early in November, 
and that a Board meeting would be held shortly thereafter, 
he adviced. The Chairman stated that since the Corporation's 
By-laws provide that the date of the annual meeting be at 
least sixty days after the date of the Board action fixing 
such time, it would be appropriate at this meeting to desig- it 

nate the date and record date of such meeting. j 

Thereupon, after discussion, and upon motion duly 
made, seconded, and unanimously carried, it was 




RESOLVED, that the 1970 Annual Meeting 

of Shareholders of this Corporation be 

held on Thursday,- December 22, 1970; and further 


RESOLVED, that the close of business on 
November 20, 1970 be fixed as the record 
date; for the determination of shareholders 
entitled to notice of, and to vote at, the 
Annul Meeting of Shareholders, including 
any adjournment thereof to be held on 
December 22, 1970. 


The Chairman stated that it would be appropriate 
to nominate a slate of Directors for such Annual Meeting, 
to appoint persons to vote the proxies received by Management, 
and to authorise the preparation and filing of proxy material. 


« 

•1 
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upon motion duly made 
fj.ve in favor and tv/o 
it was 


> 


seconded, and 
(Messrs. Gordon 


RESOLVED, that there be prepared with 
the advice cf counsel forms of notice 
of Annual Meeting of Shareholders and 
proxy statement, and of proxies for 
use at such meeting, and that preliminary 
copies thereof be filed with the Securities 
and Exchange Commission in accordance 
with its proxy rules; and further. 


RESOLVED, that the Secretary cause to be 
mailed to all shareholder- entitled to 
notice of the Annual Meeting of Share¬ 
holders of record on the record date 
for determination of such shareholders, 
a notice of such meeting, proxy statement 
and form of proxy, all in the form so 
prepared or with such changes as counsel 
may approve after submission of preliminary 
copies thereof to the Securities and Ex¬ 
change Commission; and further 

RESOLVED, that V. T. Piper, Jr., and 
Joseph M. Mergen be, and they hereby aie, 
appointed a proxy committee on behalf of 
the Management, and they be named as the 
proxies to act on behalf of Common share¬ 
holders in the form of proxy to be solicited 
by the Management for the Annual Meeting of ^ 
Shareholders (including any adjournment thereox 
to be held December 22, 1970 with power of 
substitution, and with authority to a r.ajoiity 
(or, if only one, then that one) of such 
proxies or their substitutes who shall act at 
such meeting to exercise all powers t.vreby 
conferred, and that at such meeting th<* 
nominees of the Management for elect!'..* t-* 
the; Board of Directors of the Corpora-xon 
be Lawrence R. Barnett, C. Leonard Gordon, 
Joseph M. Mergen, Dudley C. Phillips, .7x111am 
T. Piper, Jr., Howard Piper, W. Gordon 
Robertson, James J. Rochlis, Nicolas M. Salgo, 
and David U. Wallace; or if any of the fore¬ 
going nominees shall not be a candidate for 
any reason when the election occurs, then 
for such substitution for such nominee as 
shall be determined by the proxies that 
shall be acting pursuant to the Management 
proxies. 
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Selection of Auditors 


The Chairman proposed that Arthur Young and Company 
be selected auditors of the Corporation subject to share¬ 
holder approval. 

Thereupon, upon motion made, seconded, and adopted 
by a vote of six in favor and two (Messrs. Gordon and Barnett) 
opposed, it was 

RESOLVED, that Arthur Young and Company 
be, and they hereby areappointed 
auditors of the Corporation for the 
fiscal year ending September 30, 1971* . 

subject to the approval of the Common 
Shareholders of the Coi'poration. 


Report c i an Aircraft Accident 


Mr. Msrgen, in response to a question from Mr. Gordon, 
reported to the Board on a recent fatal crash involving a PA-30. 
He stated that the inio.-matLon available to the Corporation was 
that the crash had resulted from inexperienced operation of the 
aircraft. 


Next Meeting 

It was agreed that the next meeting of the Board 
would be held on Tuesday, November 11, 1970, commencing at 

1:00 P.M. 


Adjournmen t 

There being no further business to come before the 
Board, the meeting was adjourned at 5:00 P.M. 



Secretary 
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PIPER AIRCRAFT CORPORATION 
REGULAR MEETING 
of the 

BOARD OF DIRECTORS 

Greenwich, Connecticut 
November 11 , 1970 


nr ^ Regular Meeting of the Board of Directors 

of Piper Aircraft Corporation was held at the first 
floor of One Greenwich Plaza, Greenwich Connecticut 
commencing at 3:15 P.M. on .November 11, 1970 ? t ' tj 


were precept f0llcJlns Directors - constituting 


a quorum. 


Salgo. 


Lawrence R. Barnett 
C. Leonard Gordon 
Joseph M. Mergen 
Dudley C. Phillips 
Howard Piper 
William T. Piper, Jr. 
W. Gordon Robertson 
James J. Rochlis 
David W. Wallace 


Unable to attend the meeting was Hr. 


Nicolas M. 


Also present was Mr. 
of the C'orpoi -at ion. 


John J. 


Martin, Secretary 


Mr. William T. Piper, 
Board, presided at the meeting 
Kept the minutes. 


Jr., Chairman of the 
and Mr. John J. Martin 
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Proposed Transaction with Mr. August T. Bellanca 

At the request of the Chairman, Mr. Howard 
Piper reported to the Board on developments concerning 
the proposed Bellanca transaction discussed at the Board 
meeting of October 15, 1970. He advised that an investiga¬ 
tion by the Corporation and by Mr. Borst, the expert retained 
by the Corporation in this matter, had revealed that the 
Bellanca methodology did not have a potential that would 
justify the proposed commitment by the Corporation. The 
Board agreed that the representatives of this Corporation 
had been correct in advising Mr. Bellanca that the Corporation 
would not enter into the proposed transaction v/ith him. 


Report on Cavalier Aircraft Corporation 

'Mr. Mergen reported to the Board on developments 
concerning the proposed transaction v/ith Cavalier Aircraft 
Corporation. He advised that an agreement v/ith Cavalier 
had been executed on October 29, 1970, calling for a payment 
to Cavalier of $200,000 and the delivery by Cavalier to the 
Corporation of certain prototypes of the Enforcer aircraft, S 

parts and technical data to be used by the Corporation to 
convert the prototypes from Rolls Royce to Lycoming turbine 
engines. He stated further that this arrangement v/as a 
temporary one pending negotiation of a definitive agreement, 
and that if no such agreement v/as worked out by November 20, 1970 
(or other mutually agreeable date), then the temporary arrange¬ 
ment would be reversed. Mr. Mergen reported that a definitive 
agreement v/ith Cavalier would be presented to the Board in 
the near future. 


Report on Operation s 

At the request of the Chairman, Mr. Mergen reported 
to the Board on recent operations of the Corporation. He 
stated that the morale of the employees in the Corporation's 
manufacturing facilities since their reopening in October 
was good, and that it had been noted that efficiency had 
improved from prior periods. 


1970 Financial Results 

At the request of the Board, Mr. Pool joined the 
meeting to answer questions concerning the Corporation's 
preliminary 19 Y 0 financial statements which 1/ad been 
distributed prior to c\c meeting and which were ordered filed 
with j;he minutes hereof. 
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The Board discussed these statements in detail. 

It was agreed that Mr. Gordon should have the opportunity 
to discuss .with the Corporation's auditors, Arthur Young & 
Company, such financial statements, and after further discussion, 
upon motion duly made, seconded, and carried by a vote of six 
for, none opposed, and three (Messrs. Gordon, Barnett, and 
Rochlis) abstaining, it was 

. RESOLVED, that the financial statements 

*•••. of the Corporation as distributed at 

'' • this meeting and filed with the minutes 

hereof, be, and they hereby are, approved, 
subject to such changes in the footnotes 
accompanying such minutes as may be agreed 
to by Mr. Dudley C. Phillips, a Director 
of this Corporation. 


Discussion of Annual Meeting of Shareholders 

The Chairman stated that because of problems 
involved in preparing proxy material and the Corporation's 
annual report to its shareholders, it would be best to 
postpone the date of holding the Corporation's annual 
meeting and the record date for such meeting from the 
presently scheduled dates of December 22, 1970 and November 20, 
1970 respectively. It was suggested that the meeting be held 
at the Corporation's plant in Vero Beach, Florida. Thcre- 
upon, afuer discussion and upon motion duly made, seconded, 
and unanimously carried, it was 

„ RESOLVED, that the 1970 Annual Meeting 

of Shareholders of this Corporation be 
held on Monday, January 4, 1971, at 
the Corporation's office at Vero Beach, 
Florida, and 

FURTHER RESOLVED, that the close of 
business on November 27, 1970 be fixed 
as the record date for the determination 
of shareholders entitled to notice of, 
and to vote at, such Annual Meeting, 
including any adjournment thereof, to 
be held on January 4, 1971 . 

The Board then discussed the possible Management nominees 
for the office of director at such Annual Meeting and the 
number of such directors which should constitute the full 
board. 


Thereupon, upon motion duly made, 
carried by a vote of six for and three (Mess 


seconded, and 
rs. Kergcn, 
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Howard Piper, and William Piper) against, it was 

RESOLVED, that at the Annual Meeting of 
Shareholders of the Corporation, the 
nominees of the Management for election 
to the Loard of the Corporation be: 

Lawrence R. Barnett, C.*Leonard Gordon, 

John J. Martin, Dudley C. Phillips, 

James J. Rochlis, VJ. Gordon Robertson, 

Nicolas M. Salgo, Herbert J. Siegel, 

• • and David W. Wallace, cr if any of the 

foregoing nominees shall not be a candidate 
for any reason at the time that such election 
occurs, then for such substitute such nominee 
as shall be determined by C. Leonard Gordon 
• and Dudley C. Phillips. 

The Chairman stated that as there were nine persons 
nominated for the Board, it would be appropi'iate to amend, 
subject to shareholders' approval, the Corporation's By-Laws 
to fix the size of the Board at nine instead of the present 
ten. In addition, he stated that it would be appropriate 
to amend the Corporation 1 s•By-Laws, effective January 4, 1971 
to clearly provide that the President need not be a Director. 

Thereupon, after discussion, and upon motion duly 
made, seconded, and adopted by a vote of six for and three 
(Messrs. Mergen, Howard Piper and William Piper) against, 
it was 


RESOLVED, that the first paragraph of 
Article IV of the By-Lav;s of the Corpora¬ 
tion be amended subject to shareholder 
approval to read as follows: 





"l. The business and the affairs of the 
Corporation shall be managed by a Board 
of Directors, none of whom need be a 
resident of Pennsylvania, nor a shareholder 
in the Corporation. The number of directors 
that shall constitute a full Board of 
Directors (subject to Paragraph 6 of Article 
6th of the Articles of Incorporation as 
amended) shall be nine. Except as herein¬ 
after provided in the case of vacancy, 
directors shall be elected by the share¬ 
holders and (subject e.lso to Paragraph 6 
of Article 6th of the Articles of Incorpora¬ 
tion as amended). Each Director shall be 
• elected to serve for the tern of one year 
and until his successor shall be elected 
and shall qualify." and 



PAC-BD-11-11-70-4 




1361 

RESOLVED, that the proper Officers of the 
Corporation be, and they hereby are 

submit the above Resolution 
tBe shareholders at their meeting, 
which will be held on January 4, 1971, and 

REoOLVED, that effective January 4 1 Q 71 

the 7th Paragraph of Article V of the * 
By-Laws of the Corporation be amended to 
read as follows: 

’'7. The Chairman of the Board of Dirertnr^ 
and the President, The Chairman o? the 
Board of Directors shall preside at all 
meetings of the Board of Directors and 
shall perform such other duties as a*-e 
assigned to him by these By-Laws or as 
irom time to time may be assigned to him 
v Board of Directors. The President 
shall be the chief executive officer of 
the Corporation; he shall preside at all 
meetings of the shareholders and of the 
Executive Committee; he shall have full 
authority, subject to the directions of 
the Board of Directors, to manage, supervise 
and direct the business, affairs, and * 

property of the Corporation; and he shall 
see that all orders and resolutions of the 
Board of Directors and of the Executive 
Committee are carried into effect. The 
President may sign certificates representing 
stock of the Corporation, the issuance of ° 
which shall have been authorized by the 
Board of Directors, and he shall perform 
such other duties as are assigned to him 
by these By-Laws or as from time to time 
may be assigned to him by the Board of 
Directors." 


Setting of Salary of Officers 

Messrs. Keygen, Howard Piper, and Eillian Pir>oT« 

^e U r?ra^ e hr G ^ ri ° f ^ Verting? The re Sc 

P lr: -' ctor2 discussed the fixing of Mr. Keren's 

Wi!li-r a piDer Si ' tl { 0 n ? or P oratio n- Messrs. Mergen, 
wiiii^m Pipe i , ami Howard Piper thereupon reio^n°d th« 

rndo n ?o«nd^ tU i' «««••**. Snd SpKl^duly 

carrioS? it ^; “ • (wit “ Kr> ^stalnine) unanimously 
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RESOLVED, that Mr. Joseph Mergen, the 
President and a Director of the Corpora¬ 
tion, receive an annual salary of $55 000 
commencing November 11 , 1970 . f 1 

Miscellaneous 

Mr. Martin advised the Board that thev should 
consider the financial statements distributed to them at 
the meeting as confidential, and that an appropriate nub Hr 
release of pertinent information from such finance! ?-f-p, + r 
ments would be made by the Corporation as sooS? ^clble. 

. ; v - M f* ?? chlis requested that Mr. Pool pr ^ and 

t0 ^ hG Board as soon as possible a finam ^al plan 
for the up-coming fiscal year of the Corporation? P 


Adjournment 

_ v;as a £reed that the Regular Meet in a nf 

Board of Directors for Defemter 7? lSfo woSd 

not be held unless t jiirectors were advised by th 0 
Secretary of the Coloration that each meettng Ls necessary. 


meeting. 


There bein'" 
the same v.’as 


no further business to 
adjourned at 5:19 p.M. 


come before the 
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PIPER AIRCRAFT CORPORATION 
SPECIAL MEETING 
of the 

BOARD OF DIRECTORS 


Greenwich, Connecticut 
November 20 , 1970 


Pursuant to due notice, a special meeting of the Board 
of Directors of Piper Aircraft Corporation was held at the first 
floor at One Greenwich Plaza, Greenwich, Connecticut, commencing 
at 1 P.M. on November 20, 1970. t ' 


The following directors, constituting a quorum, were 
present: 1 , 


' Lawrence R. Barnett 

C. Leonard Gordon 
Joseph M. Morgen 
Dudley C. Phillips 
Howard Piper 
William T. Piper, Jr. 

W. Gordon Robertson 
Nicolas M. Salgo 
David W. Wallace 

Unable to attend the meeting was Mr. James J. Rochlis. 

. Also present at the meeting was Hr. John J. Martin, 
Secretary. * 


Mr. William T. Piper,' Jr., 
Mr. John J. Martin kept the minutes. 


presided at the meeting, and 


Annual Hocijng of Shareholders 


The Chairman 
bo given to matters rc.'l 


stated '.hat further consideration 
ating to the Corporation's Annual 


should 
Meeting 
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of Shareholders. Mr. Gordon stated that he had received a letter 
JJ- w fHace suggesting, on behalf of Bangor Punta Corporation, 
that the size of the Board be fixed at ten and suggesting the names " 

of persons to be nominees for directors to be elected at^uch meet- 

‘ u " r - w °?rf on , re f d t ? re Ply, on behalf of Chris-Craft Industries, 
xnc., to Mr. Wallace s letter, and such reply was ordered filed with * 
the minutes of the meeting. Mr. Gordon's letter pointed out that 
the number of common shares of the Corporation owned by Chris-Craft 
entitled it to elect four directors of a ten member board, and that 
Ghris-Craft intended to nominate and elect the greatest number of 
directors that its shareholding would entitle it to elect under 
cumulative voting. cx 

• 

Wa l la !r e requested that his letter to Mr. Gordon be 
the . J5 ; inutes ° L the meeting. He suggested further that 
the Board cc'-'Sj.oer nominating a slate of ten directors to be elect- 

at January*?^^a^meeting, and that the date of such meeting be set 

* . . The Chairman observed that if the size of the Board was 

set at ten, previous action of the Board authorizing the submission 
to the shareholders of the Corporation a proposal to fix the size 
of the Board at nine, and to amend the By-Laws of the Corporation 
to provide that the President would not preside at meetings of the 
Board in the absence of the Chairman of the Board should be rescinded. 

^ Thereupon, after discussion, and upon motion duly made, 
seconded, and carried by a vote of six in favor, one (Mr. Howard 
it wa^ a ^ a:Ins ^ , anc ^ ^ v;o (Messrs. Gordon and Barnett) abstaining, 

RESOLVED, that the resolutions heretofore 
made by this Corporation, providing for 
the appointment of a Troxy Committee as 
set forth in the minutes of the meeting 
of the Board of Directors of this Corpora¬ 
tion on October 15, 1970, be, and they 
hereby are, rescinded, revoked, and 
• canceled; and further 

RESOLVED, that William T. Piper, Jr., 

Joseph M. Morgen, and John J. Martin be, and 
they hereby are, appointed a proxy committee 
on behalf of the Management, and that they 
be named as proxies to act on behalf of 
Common shareholders in the form of proxy 
to be solicited by the Management for the 
Annual Meeting of Shareholders (including 
any adjournment thereof) to be held 
January IS, 1971, with power of substitution, 
and with authority to a majority (or, if only 
one, then that 011 c) of such proxies or their 
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substitutes, who shall act at such meeting 
to exercise all powers thereby conferred, 
and that at such meeting the following named 
persons be the nominees of Management for 
election to the Board of Directors of the 
Corporation and, further, that proxies re¬ 
ceived by Management be voted cumulatively 
to elect such persons in the order that 
their names are set out in this resolution: 
William T. Piper, Jr., Joseph M. Mergen, 

Nicolas M. Salgo, David W. Wallace, Dudley 
C. Phillips, W. Gordon Robertson, Herbert J. 
Siegel, C. Leonard Gordon, James J. Rochlis, 
and Lawrence R. Barnett; or, if any of the 
foregoing nominees shall not be a candidate 
for any reason when the election occurs, then 
for such substitute for such nominee as shall 
be determined by the proxies that shall be 
act:ng pursuant to the Management Proxies; and 

RESOLVED, that the resolutions heretofore made 
by this Corporation, on November 11, 1970 provid¬ 
ing for the amendment f Paragraph 1 of Article 
IV and Paragraph 7 of Article V of the By-Laws 
of this Corporation be, and they hereby are, 
rescinded, rev ked, and canceled; and 

RESOLVED, that the Annual Meeting of this 
Corporation be held on January 15, 1971, at 
the Company's facilities at Vero Beach, Florida, 
commencing at 11 A.M., and that the record date 
of such meeting be, and it hereby is fixed at 
December 8, 1970. 


Discusslon of the Annual Report to Shareholders 


The Chairman advised that Mr. Gordon had requested the 
opportunity to meet with the Company's auditors to review with them 
the 1970 financials of the Corporation, and to review work papers, 
confirmations, and other data relating to such financials. The 
Chairman stated further that Mr. Gordon had requested the opportunity 
to be accompanied at such time by Mr. Charles Johnson of Arthur 
Andersen and Company. 

Mr. Wallace requested that Mr. Jonathan Lushing of Bangor 
Punta Corporation be permitted to attend any ouch meeting as an 
observer. After discussion it was 3 groed that Messrs. Gordon, 
Johnson, and Lushing be authorized to meet with the Corporation s 
auditors as requested by Mr. Gordon. 
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Next Meeting of the Board 


It was agreed tnat the next scheduled regular Meeting of 
the Board would not be held, and that the Board would hold its next 
regular meeting subsequent to the Shareholders» Meeting on January 15 th 


Distribution of the Minutes 


Mr. Martin distributed to the members of the Board copies 
of the minutes of the October 15 th meeting. 


Adjournment 


There being no further business tc come before the Board, 
the meeting was adjourned at 3:30 P.M. 



Secretary 








* 


- * 


f > 


Eoard of Directors 
Meeting No. 1 - 71 


1367 


PIPER AIRCRAFT CORPORATION 


REGULAR MEETING 


of the 


BOARD OF DIRECTORS 


Vero Beach, Florida 
February 1, 19 71 


A Regular Meeting of the Board of Directors of Piper 
Aircraft Corporation was held at the Corporation's facilities 
at Vero Beach, Florida, commencing at 1:30 P.M. 


present: 


The following members, constituting a quorum, were 


Lawrence R. Barnett 
Joseph M. Mergen 
Dudley C. Phillips 
William T. Piper, Jr. 

W. Gordon Robertson 
James J. Rochiis 
Nicolas M. Salgc 
David W. Wallace 

Unable to attend the meeting were Messrs. C. Leonard 
Gordon and Herbert J. Siegel. 

Also present at the invitation of the Board was 
Mr. John J. Martin, Secretary of the Corporation. 

Mr. William T. Piper presided at the meeting and 
Mr., John J. Martin kept the minutes. 


/* 
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Approval of Minutes 

• ***’*' 

The Chairman stated that minutes of the regular meeting 
of the Board held on November 11, 1970 and of special meetings 
held on November /u, 1970 and December 3, 1970 had been previously 
.distributed to all the Directors. 


Thereupon, upon motion duly made, seconded, and 
unanimously passed, it was 

RESOLVED, that the minutes of the regular meeting 
of the Board held on November 11, 1970 and of the 
special meetings of the Board held on November 20, 
IS70 and December 3, 19 70 be, and they hereby are, 
approved. 


Executive Committee 

The Chairman stated that it would be appropriate to 
name rn Executive Committee of the Board. 

4 

Thereupon, after discussion and upon motion duly made, 
seconded and ca.rried with six in favor, none opposed, and two 
(Messrs. Rochlis and Barnett) abstaining, it was 

RESOLVED, that Messrs. Salco, Wallace, Mergen, 

. - Piper, and Gordon be, and they hereby are, 

delegated to constitute an Executive Committee 
of the Board of Directors; and 

FURTHER RESOLVED, that Nicolas M. Salgc be, and 
he hereby is, designated Chairman of such 
Committee; and 


FURTHER RESOLVED, that the Executive Committee of 
the Board of Directors shall have and exercise at 

times that the Board of Directors is not meeting, 
all the authority of the business of the Corporation. 


Election of Officers 


The Chairman stated that it would be appropriate to 
• elect the Officers of the Corporation for the coming year. 


Thereupon, upon motion duly made, seconded, and carried 
by a vote of six in favor, none opposed, and two (Messrs. Barnett 
and Rochlis) abstaining, it was 


■ M 
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RESOLVED, that the following slate of Officer$- 
with duti'es prescribed by the By-Laws or as may • 
be determined from time to time by the Board of 
Directors or by the President,bc, and they hereby 
are, elected to serve until their successors are 
duly elected and qualified: 

WILLIAM T. PIPER, JR. 

Chairman of the Board 

NICOLAS M.'SALGO • 

Chairman of the Executive Committee 

JOSEPH M. MEPGEN 

President and Chief Executive Officer 
HOWARD PIPER 

Executive Vice President 
CHARLES V7. POOL 

Senior Vice President-Finance and 
Administration 

THOMAS GILLESPIE 

Senior Vice President-Sales and 

Marketing 

DUDLEY C. PHILLIPS 

Vice President and General Counsel 

WALTER C. JAMOUNEAU 

Vice President-Lock Haven Engineering 
and Assistant Secretary 

J. WILLARD MILLER 

Vice President-Marketing and New Product 
Development 

EUGENE L. STICKLEY 

Vice President-Plans and Programs 

JACK . J. CATTONI 
Controller 

JOHN R. LEESON 
• Treasurer 

JOHN J. MARTIN 

Secretary * • 
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• DAVID W. WALLACE 

Assistant Vice President 

HENRY V7. EBELING 
Assistant Controller 


Setting of Schedules for 
Regular Meetings of the Board 

The Chairman stated that it would be appropriate to 
set a schedule of meetings for the forthcoming year. 

Thereupon, after discussion and upon motion duly made, 
seconded and unanimously carried, it was 

RESOLVED, that during 1971, regular meetings 
of the Board of Directors shall be held on the 
following dates: February 26, April 30, 

June 25, August 20, October 1, and December 3. 


Discussion of the 
Corporation 1 s Retirement Plan 


The Chairman distributed a report of the committee of 
the Board anpointed to study the Corporation's Retirement Plan. 

He stated that this report, which was ordered filed with the 
minutes of the meeting, indicated that certain amendments to 
such plan should be made in order to conform to recently adopted 
Internal Revenue Service requirements. A summary of such changes 
and of a proposed amendment to the Plan, reflecting the changes 
and other matters, was distributed and ordered filed with the 
minutes of the meeting. The Chairman pointed out that included in 
the proposed amendment, in addition to the changes necessitated 
by Internal Revenue Service requirements, were provisions providina 
for participation in the Plan by employees after one year of 
service \ ith the Corporation, instead of the five years service 
requirement presently in effect. He stated that this proposed 
change would increase the number of eligible employees by 113 at 
an additional estimated initial annual cost to the Corporation 
of approximately $130,000. 


The Chairman stated further that a review of the 1 
actuarial assumptions used as a basis for funding the Plan was 1 
underway and he hoped to report to the Board on results of this 1 
review shortly. • , ! 
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t-his poxnt, Mr. Pool was asked to join the nsetincf. 
Mr. Pool discussed with the members of the Board the procedures* * 
followed in administerihg the Plan. Mr. Salgo suggested that 
possibly the Corporation's insurance broker could do this work, 
and it was agreed that this would be explored with "he broker.* 


The Board discussed the proposal to lower eligibility * 
requirements for participation to one year and the Chairman 
pointed out that the reason for such reduction was to provide 
incentive to employees to remain with the Corporation. It was 
agreed that younger employees would not give too much weight to 
retirement benefits while older ones would be influenced by the 
availability of such benefits. Mr. Salgo suggested that possibly 
a good solution would be to base eligibility for participation 
on an employee having five years of continuous service or 
reaching his fortieth birthday, whichever came first. It was 
agreed that a study would be made concerning the practicability 
and costs involved in such a procedure. 

The Board discussed the group insurance offered to 
the Corporation's employees and agreed that an effort should be 
made to make such insurance available to all enoloyees and to 
increase the amount offered. The Board requested that it be 
kept informed of progress on these matters. 

The Board agreed that the amendments to conform to 
Internal Re/enue Service regulations should be prepared and 
executed as soon as possible, and if the lowering of eligibility 
to employees reaching their fortieth birthday or'fifth year of 
employment was feasible under IRS rules and if such a procedure- 
would increase the annual costs of the Plan by less than $30,000, 
that provisions for such arrangements be included in the amendment. 



Report on Enforcer Program 


Mr. Mergen reported to the Board on developirr 
ce -ing the Enforcer close-air support aircraft. He ac 
preparations for evaluation by the Governin'. • t 
purchased by the Corporation was proceeding or 


jTI- 

i that 
of the tv/v* aircraft 
schedule and that 


he was optimistic that the aircraft would be found satisfactory 
in such evaluation. Mr. Mergen also reported that there were 
other potential areas of aircraft sales to the Government. He 
stated that one of the reasons for there being a possibility of 
such sales was the Government's interest in buying military 
hardware off-the—shelf" rather than being involved in the 
financing of the development of new models. He stated that he 
believed that the Corporation should seriously consider establishii 
a Washington office, and that such a move would put the Corporation! 
in the best position to sel] aircraft to the Government, both in 
the Enforcer Program and from its current model line. 
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Re port on Operations 

Mr Me^qeii reported to the Board in detail on recent 
Mr * fh^rnrnnration He noted that an extremely 
operations °f ^P°^t°ng had been held in Lock Haven on 

successful ^tstributor meeting ^ Fliqht Liner a nd a 

^anSng ilan Jo enable distributors to acquire Flight Liners 
financing pi H rp n 0r ted that at this meeting all 

distributors^had made commitments for the full amount of their 
quota for this new aircraft. 

Mr. Mergen also stated that costs and fixed overhead 

the Corporation w«e C now a 5pera?ing h bcTow U plannId n budgeted amounts. 
S stated .that while there had been a loss Pb^share from^ 

blCette^and SafindicitiSns SSTShat February and March would 
also be improved. 

Mr. Rochlis requested that information as to direct 

iEShlri! l> Sl e SsstSi e La n irw^ m is^i2d s titi iii"s c w 0 ^a 

obtained as soon as possible. 

Report on GAMA 

’ The Chairman reported to the Board indistributed 
r^neral Aircraft Manufacturers' Association (GAMA) and distrioutea 

tl SS Directors material published by such “^“^itrfgroup 
oointed out that GAMA was an off-shoot of a larger mau _i_I ed 

theCeveCthough°the organisation was less than.a year old there 

i 

National Transportation Safety Board.. It'w ^ 

Corporation should continue to participate in GAMA. 


Gates hearjet 


Mr Salgo reported to the Board on preliminary talks 
which had been held with Gates Learjct looking toward a Possi^l^ 

‘ amalgamation between that company and the Corporation. 

*SJSt Sic principal advantage of an amalgamation would be the j 

addition of the Learjet to the Corporation's product line. It # 

• • • 
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was agreed that additional material on this matter should be 
sent to the Directors so that they would be in a position to 
evaluate any proposal, and that in the meantine, the 
preliminary discussions continue to be held with Gates Learjet. 


Adjournment 

There being no further business to come before the 
meeting, the same was adjourned at 3:30 P.M. 
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PIPER AIRCRAFT CORPORATION 
REGULAR MEETING 
of the 

BOARD OF DIRECTORS 
February 21, 1973 


One Greenwich Plaza 
Greenwich, Connecticut 


Commencing at 9:15 A.M. on Wednesday, February 21, 
1973, a i.egi.lar fleeting of the Board of Directors of Piper 
Aircraft Corporation was held at One Greenwich Plaza, Greenwich, 
Connecticut. ' 


The following Directors, constituting a quorum, were 
present at the meeting: 


Lawrence R. Barnett 
. John J. Martin 

Joseph M. Mergen 
Dudley C. Phillips 
James J. Rochlis 
* Nicolas M. Salgo 

Herbert J. Siegel 
David W. Wallace 

Unable to attend the meeting were Messrs. William T. 
Piper , Jr. and David F. Linowes. 


D . . . A1 f° P resent a t the invitation of the Board was Mr. 

Richard Stockton, Vice President, Finance for the Corporation. 


V 
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Introduction of Officer 

Mergen introduced Mr. Richard Stockton t > the 
Directors and they talked briefly with him. 

Mr. Stockton thereupon left the meeting. 


>roval of Minutes 


The Chairman stated that it would be in order to 
approve the minutes of the January 22, 1973 portion ofi the 
egular Meeting of the Board of Directors originally convened 
• °? December 4, 1972 and adjourned to January 22, 1973?^ He 
stated that copies of these minutes had been sent to all 
Directors prior to the meeting. j 

.. t Mr. Siegel observed that he believed the miniates of 

bv e ^T ry , 22 ' 1973 neeting should reflect discussions held 

Howard Pipe? resig 2 ation of Messrs. Willijam and 

^ P P and u he also Pointed out that a resolution made by 

paid in C ™n ln V Cor P° ration 's seeking reimbursement for suL 
paid in connection with tne book, "Mr. Piper and His Cubs" was 

M? • that Corporation seek reimbursement Ifrom 

Mr. William Piper. The Secretary was directed to correct the 

Siegel*s°remarks? nUary 22 ' 1973 in —^„=e 

imously c a ™ifd“ P i?'was° n r "° ti ° n dUly made ’ seconded £nd 

RESOLVED, that the minutes of the Reconvened 
Regular Meeting of the Board of Directors 
® Aircraft Corporation held on January 

22, 1973, as corrected at this meeting be, i 
and they hereby are, approved. 

Report on Operations 

. . c J? he Preside nt reported to the Board on recert ooera- 

cir^or?5- th t Cor P° ratlon and reviewed with the Directdrs the 
Corporation s performance against its plan for fiscal 1971 
as compared with its revised forecast fo?theyea? £slalet 
JadV°P erat io ns continued excellent and that the Corporation 
o t S 6 h • Ckl09 ,° f ° rderS ‘ The ^icient advised k?a? every 
eff“Ln? anr^^abU rate?* 1 " pr ° duction levels »«j the most" 
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The Board discussed the trainer market and the Corpo¬ 
ration’s future plans for airplanes to be sold in that market. 


Report on Short-Term Borrowing 

The President reported that there had been no recent 
short-term borrowing by the Corporation and that it was expected 
that the Corporation would need to borrow approximately $1,000,000 
on a short-term basis within the next three or four weeks. 


Authorization of Signatures for Banks and 
Establishment of Bank Account at Lakeland, Florida 

The Chairman stated that because of changes in the 
Officers of the Company and the names of certain of the banks 
where the Company maintains accounts, it would be appropriate 
to update che authority of the Officers of the Corporation to 
maintain accounts in banks and their signing authority for 
such accounts. in addition, in connection with the Lakeland 
facility, it would be appropriate to authorize the establishment 
of a bank account in Polk County, Florida, he said. Mr. Siegel 
suggested that Lt would be appropriate for Mr. Stockton to re¬ 
view all the Corporation's banking relationships to see whether 
or nc- changes would be appropriate. Mr. Stockton was invited 
briefly into the meeting to be advised of this and to answer cer 
tain questions about some of the Corporation's accounts. Mr. 
Stockton said he expected to review the Corporation's banking 
relationships in the very near future and would report to the 
Board on this mafter. He thereupon left the meeting. 

Thereupon, upon motion duly made, seconded and unan¬ 
imously carried, it was 

RESOLVED, that the previous action of this 
Board taken on March 2, 1970, April 20, 

1970, April 30, 1971, July 14, 1971, August 
20, 1971, December 3, 1971 and October 31, 

1972, in connection with the authorization 
of the various officers of this Corporation 
to establish bank accounts, borrow money, 
guarantee loans and sign or behalf of the 
Corporation, be, and they hereby are, re¬ 
scinded effective this date. 
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RESOLVED, that Fidelity National Bank, Lock 
Haven, Pennsylvania; Central Counties Bank, 

Lock Haven, Pennsylvania; Pittsburgh 
National Bank, Pittsburgh, Pennsylvania; 

First National City Bank, New York, New York; 
Manufacturers Hanover Trust Company, New York, 

New York; The First Pennsylvania Banking and 
Trust Company, Philadelphia, Pennsylvania; 

The Indian River Citrus Bank, Vero Beach, 

Florida; Florida National Bank, Vero Beach, 
Florida; and such Bank located in Polk County 
Florida as may be designated in writing by 
the President or the Vice President-Finance 
of this Corporation be and they hereby are 
designated as Depositories for the funds of 
this Corporation and are hereby authorized to 
accept for deposit to the credit of this Cor¬ 
poration in such account or accounts, as the 
Treasurer of this Corporation shall designate, 
from time to time, monies, checks, drafts, 
notes, acceptances or other evidences of in¬ 
debtedness which may now or may hereafter 
come into its possession. 

FURTHER RESOLVED, that the aforementioned banks 
are authorized to make payments from the funds 
of this Corporation on deposit with it, upon and 
according to the check, draft, note, bill or ex¬ 
change c. acceptance of this Corporation, signed 
or countersigned by either (i) Joseph M. Mergen, 
President; or Richard Stockton, a Vice President; 
and John R. Leeson, Treasurer; or Jack J. Cattoni, 
Controller, or (ii) Joseph M. Mergen, President 
and Richard Stockton, a Vice President, whether 
the same be payable to the order of, or in favor 
of the officer or person signing or countersigning 
tnem, or to any of its officers or persons in his 
individual capacity, or otherwise; and whether 
the same be deposited to the individual credit of 
or tendered in payment of the obligation of the 
officer signing or countersigning, or deposited 
to the individual credit of or tendered in payment 
of the obligation of any of the other officers or 
persons, or otherwise, except that in the case of 
the Corporation's payroll accounts at the Central 
Counties Bank, the Indian River Citrus Bank and 
the Bank in Polk County, Florida designated by 
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the President or Vice President-Finance in 
accordance with the previous resolution, the 
signature of any one of the following officers 
shall only be required: Joseph M. Mergen, 
President; Richard Stockton, a Vice President; 
John R. Leeson, Treasurer; Jack J. Cattoni, 
Treasurer; or, in the case of the Indian River 
Citrus Bank payroll account only, Cornell J. 
Slivinsky, a Vice President; or James L. McCoy, 
Assistant Controller. 

FURTHER RESOLVED, that either (i) Joseph M. 
Mergen, President; or Richard Stockton, a 
Vice President; and John R. Leeson, Treasurer; 
or Jack J. Cattoni, Controller or (ii) Joseph 
M. Mergen, President; and Richard Stockton, 
a Vice President, are hereby authorized on be¬ 
half of this Corporation to borrow money and 
obtain credit from the banks referred to in 
the preceding Resolutions, or to discount with 
or to guarantee to such banks the obligations 
of other-, (provided, however, that in no 
event shall the aggregate amount involved in 
all such transactions exceed $2,500,000 in any 
one calendar month without the prior approval 
of the Board of Directors of the Corporation 
And provided, further, that no such borrowings 
shall have a maturity of more than one year) 
and for such purpose to execute or endorse, 
and deliver the note or other obligation of 
this Corporation, or of others, therefor, and 
in connection therewith the banks shall have 
no duty to inquire as to the circumstances of 
the issue or the disposition of the proceeds 
of any such instruments, whether the same be 
payable to the ordjr of or in favor of any of 
its officers or other person or otherwise, and 
whether the same be deposited to the indivi¬ 
dual credit of or tendered in payment of the 
obligation of any of its officers or other per¬ 
son, or otherwise. 

FURTHER RESOLVED, that either (i) Joseph M. 
Mergen, President or Richard Stockton, a Vice 
President; and John R. Leeson, Treasurer; or 
Jack J. Cattoni, Controller or (ii) Joseph 
M. Mergen, President; and Richard Stockton, a 
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Vice-President, be, and they hereby are, au¬ 
thorized on behalf of the Corporation to dis¬ 
count with, or guarantee to, any lending in¬ 
stitution, obligations of other persons incur¬ 
red in connection with aircraft sales by the 
Corporation or its subsidiaries without limi¬ 
tation as to the amount so discounted or 
guaranteed. 

FURTHER RESOLVED, that the above authoriza¬ 
tions shall continue and remain in force 
and effect until notice of their revocation 
by Resolution of this Board has been given 
in writing to the banks referred to in the 
preceding Resolutions, and that this Corpo¬ 
ration hereby guarantees to the banks as 
Depositories, the payment of all checks, 
drafts, notes, acceptances or other evidences 
of indebtedness which may at any time be de¬ 
posited without the endorsement of the Corpo¬ 
ration appearing thereon, and, further, that 
^h®. cer tification of these resolutions by an 
Officer of this Corporation shall bind it 
upon this guaranty, and, further, that the Sec¬ 
retary or any Assistant Secretary of this Cor¬ 
poration are hereby authorized and directed to 
certify to the banks, from time to time, the 
names of the officers authorized to sign on be¬ 
half of this Corporation. 


Discus sion of Book "Mr. Piper and His Cubs" 

.. ^ Ph fllips distributed his memorandum concerning 

the suggested reimbursement of the Corporation for its expenses 

n * thS b °° k ' " Mr - Piper and His Cubs". Despite 
the conclusion in Mr. Phillip’s memorandum that reimbursement 
was not justified, Mr. Siegel stated that he still felt reim- 
bursement should be obtained by the Corporation from Mr. William 

nifisfhifV a f reed fc ^ at lMr * Siegel would consider further the 
b? basis for such reimbursement and that the matter would 

be again discussed at the next meeting of the Board. 


’ Consulting Arrangemen t with Messrs. William and Howard Pip er 

Mr M B r n0 n^*/ hi J lipS reviewed briefly alternative proposals 

2 ma * e ° n Dehalf of the -orporation to Messrs. 
William and Howard Piper concerning the employment of those 
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gentlemen as consultants to the Corporation. A letter from 
Mr. William Piper to Mr. Kergen responding to th*_se proposals 
and suggesting a compensation arrangement, was distributed to 
the members of the Board. It was agreed that Mr. William 
Piper should be advised that if he and Mr. Howard Piper were 
agreeable to entering into a consultant contract containing 
the terms suggested to them by Mr. Mergen, the compensation 
arrangments suggested in Mr. William Piper's letter was 
satisfactory. Mr. Phillips was requested to contact Mr. 
William Piper concerning this and report back to the Board. 


Replacement of Trustee for Pension Plan 

Mr. Phillips stated that at the time of the Board's 
action limiting the maximum annual pension payable under its 
pension plan to $18,000, the Trustees of such plan had made 
lump sum payments to Messrs. William and Howard Piper of funds 
from their respective accounts which at that time appeared to 
the Trustees to be in excess of the sums required to provide 
benefits to them upon their retirement. Because of the recent 
resignations of Mr. William Piper and Mr. Howard Piper, it now 
turned out that had the sums so paid to them been retained, they 
could be applied to the payment of substantially greater retire¬ 
ment payments than were payable out of the funds presently in 
the accounts. Mr. Siegel suggested that because of the highly 
questionable action in making the payments to Messrs. Howard 
and William Piper, that the Trustees; namely, Messrs. Jamouneau, 
Leeson and Cattoni, be replaced. It was suggested that Messrs. 
Stockton, Phillips and Mergen be the new Trustees. 

\ Thereupon, upon motion duly made, seconded and unan¬ 

imously carried, it was 

RESOLVED, that effective April 2, 1973 Messrs. 

• Jamouneau, Leeson and Cattoni be, and they 

hereby are, removed as Trustees under the Cor¬ 
poration's Pension Plan and that Messrs. 

Stockton, Phillips and Mergen be, and they 
hereby are, appointed Trustees thereunder. 


Indemnification of the Corporatio n 

The Secretary advised that in connection with a Regis 
tration Statement filed by Chris-Craft Industries, Inc., the 
Corporation had authorized the use in the prospectus for such 
registration statement of the financial statements contained in 
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its 1972 Annual Report to Shareholders. In this connection, he 
stated, Chris-Craft had agreed to indemnify the Corporation 
for any liabilities growing out of the use of such prospectus 
arising from matters not covered by material furnished to Chris- 
Craft by the Corporation In turn, the Corporation had agreed 
to indemnify Chris-Craft for liabilities to it growing out of 
material furnished by the Corporation for use in the prospectus. 
He stated that it would be appropriate to authorize the indem¬ 
nification agreed to by the Corporation. f 

Thereupon, upon motion duly made, seconded and unan¬ 
imously carried, it was 

RESOLVED, that the actions of the Officers 
and employees of this Corporation in agree- 
ind to indemnify Chris-Craft Industr s, 

Inc. for liabilities to it growing out of 
material furnished by this Corporation to 
Chris-Craft for use in a Registration State¬ 
ment filed on Form S-8 with the Securities 
and Exchange Commission be, and they hereby 
are, ratified and confirmed. 


Distribution of Certain Material 

The Secretary distributed a schedule of legal fees 
paid by the Corporation from tne commencement of fiscal 1972 
through December 31, jl972 and an outline of payments by the 
Corporation to Bangor Punta Corporation during the same period. 
The Secretary was directed to obtain similar material for the 
periods beginning with the commencement of fiscal 1969 to the 
period covered by the material distributed at the meeting. 

In addition, the Secretary was directed to contact Chadbourne, 
Parke, Whiteside and Wolff to obtain information from it on 
its billings to the Corporation since 1969. Further, the 
Secretary was requested to obtain the details of fees paid in 
1969 by the Corporation to Dudley F. King and to its advertis¬ 
ing agencies and printers. 


Next Regular tleeting 

It was agreed that the next regular meeting of the 
Board would be held on Wednesday, March 7, 1973, commencing 
at 1:30 P.M. 1 .1 4 East 72nd Street. 
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Adjournment 

There being no further business to come before the 
meeting, the same was thereupon adjourned. 
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PIPER AIRCRAFT' CORPORATION ONLY COPY AVAILABLE 


REGULAR MEETING 
OF THE 

BOARD OF DIRECTORS 
June lu, 1973 


Sky Club 

'00 Park Avenue 

New York, New York 

Board of Director s^r^ld on ^ or P oration 

200 Park Avenue, New York, New York, conunencing :fO^m^' 

present: ollowing directors, constituting a quorum, were 

Lawrence R. Barnett 
David F. Linowes 
John J. Martin 
Dudley C. Phillips 
William T. Piper, Jr. 

James J. Rochlis 
Nicolas M. Salgo 
Herbert J. Siegel 
David W. Wallace 

• *»•«* «• «er,e„ 

Thomas Gillespie^Senior^icp p" vitatlon of fc he Board were Mr. 
Richard B. Stockton, Vice President-FiL° f tH ? C ° r P oration * Mr. 
James V. Ryan, Esq., Arthur L r-irmr x £ ance of the Corporation, 
Executive vice President ! L. Linuin, E >*-> John Brennan, 

Group (USAIG) and A. J ^ahmoush^p 3 ^ 65 Aviation Insurance 

Parker & Co., a subsidiarfcririifr^II IT Pr ? sident ° f 
brokers. y nK B * Hal1 & Co., Inc. insurance 

Mr, Martinis its 9 Secre?ary! Chairi " an of the meeting and 

D iscussion of Products l iability Insnr.n.. 

were present in order" to'"outlined Maasrs - Brennan and Tahmoush 

regarding the Co?po«tiSn?sJ u s ‘ L °f Id Varlous 

Phillips thereupon d ,- stributed ^ m ability insurance. Mr. 

upon attributed a memorandum entitled, "Piper 




' - 3> 



"* S ° rd « dd “led 

uSSiS.^r^JSi.'ss* ass r r " <"“«* ^ ref " 

2 ? ttllllU'tl™'* -r^e P “ t e? f 

situation at'piper 33 advising 3 that V neooM products liability 
underwriter presently writina rho £ egotlatlons with USAIG, the 

insurance,, for the insurance^ear ™m P ° ratl ° n ' S P roducts liability 
commencing. insurance year commencing July 1, 1973 were 

liability «'i? r ?e?“es h to e g^rfl S IvKt?on ith «• Boarl produpt = 
trends in the field both in the lerHct ^° ' °^ t: f :inin g some recent 
He also reviewed brief lv £?«5® legislative and judicial areas. 

poration and outlined the procedure! f ! ralat ^ OI ] lsh ^P with the Cor- 
against the Corporation Mr IrennL f °f 1 ° w ® d * n handling claims 
because of recent deie^pme^s anS nJn f ed that Piper was now , 
risk than its competitors even thonohf adures '. a more attractive 
.the last policy year $2 6 ?? f h ? Carrier * ad paid in 

serves of $6 million for other claims? 3imS created new re- 

. while he had extensive e^r^cHn^f^d! advising .that, 
surance, only recentlv 'ierf ho ho ^ fields of aviation in¬ 

products liability insurance situat^n™ 0 ^^ 11 * th ® Cor P° ra tion • s 
Tahmoush stated that his nffirf * In , ^ hls regard, Mr. 

Corporation's present products liabilitfin " 9 3 review of the 

well as an analysis of" other ty insurance coverage as 

liability and that he would rnn f bl ? ” a y s to handle products 
matters when such material was available? 3113961 " 61111 concernin 9 these 

insurance covering^ir^particular 6 ^°J porat f on ' s products liability 
surance and resets for 1 p h ^ premiums paid for such in- 

procedures relating to aircraft product!* 1 ' T hM® oard al so discussed 
communications with USAIG. E ' d cts liability claims and 

Stockton left the meeting? 655 ^ * Brennan » Ta hmoush, Gillespie and 

products liabilit^insuranc^an^i^was 5 ^ 011 ° f Cor P ora tion' s 

“ S-ssrur*.. 

Si L th cturT e Tr rzi sl] r ‘ T ^ pp ™ d i"to on ' 

y cne Court - Mr. Sajgo pointed out that the 
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Corporation bears the cost of settlements through increased 

inteJest e i Premi ^ ^ that the tor P° rati on therefore had an 
interest in avoiding any payments on unjustified claims. 


Thereupon, upon motion duly made, 
unanimously carried, it was 


seconded and 


RESOLVED, that this Board appoint a 
committee to be known as the Insurance 
Committee of the Board of Directors to 
consist of such persons as may be 
appointed from time to time by the 
Board; and 


RESOLVED, that the Insurance Committee 
of the Board of Directors shall (i) 
review tne Corporation's products liab¬ 
ility insurance coverage (ii) consider 
alternative ways for the Corporation to 
provide such coverage and (iii) report 
its findings and recommendations to the 
Board; and 


RESOLVED, that the Insurance Committee 
of the Board of Directors shall have 
such other duties as may be delegated to 
it from time to time by the Board of 
Directors; and 

RESOLVED, that Messrs. Linowes, Bari jtt, 
Phillips and Salgo be, and they hereby 
are, appointed to the Insurance Committee 
of the Board of Directors. 


Approval of Minutes 

The Chairman stated that copies of the Minutes of the 
previous regular meeting of the Board held on May 24, 1973 had 

it e wnnid t J 1DTlted S° thG Directors Prior to the meeting and that 
it would be in order to approve these minutes. 

eonta<nir 1 !rrv, Llman stated that he wa s preparing a memorandum 
containing the comments of Messrs. Siegel, Barnett, Rochlis 

and Linowes on the draft of the minutes of the May 24. 1973 

meeting and that he would forward such memorandum to the 

of C the a Sv°24 tS ?Q?? rP ° r ^ i0n shortly * Approval of the minutes 
of the May 24, 1973 meeting was therefore deferred. 

Appointment -of Audit Committee 

. The Board discussed the appointment of an Audit 

ca^ied? e it n was P ° n m0ti ° n dUly made ' Seconded and unanimously 
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RESOLVED, that Article IV of the Corporation's 
By-Laws be, and it hereby is, amended by adding 
a new Section 12 at the end thereof, reading as 
follows: 

"12. Audit Committee. The Board of 
Directors may appoint two or more 
persons to constitute an Audit Com¬ 
mittee. The Audit Committee shall 
review on behalf of the Board the 
scope of the audit conducted by the 
Corporations independent public 
accountants, their qualifications to 
• conduct such audit, the adequacy of 
the audit reports, the findings and 
recommendations by such auditors 
concerning the Corporation's internal 
controls, the financial statements, 
reports and projections prepared by 
Corporation's internal staff, the 
Corporation's internal system of 
bookkeeping, reporting, financial 
planning, budgeting and controls, and any 
other natters bearing on the Corporation's 
financial statements. The Committee shall 
report ics findings and recommendations to 
the Board. 

Vacancies in the Audit Committee shall be 
filled by the Board of Directors at a regular 
or special meeting. 

The Board shall fix the rate of compensation 
to be paid to the members of the Audit Com¬ 
mittee for their services on such Committee. 

and; further 

RESOLVED, that Messrs. David Linowes and Stephen 
Galle be, and they hereby are, appointed as tha 
Audit Committee of the Board of Directors to have 
.such duties as are set out in the By-Laws of the 
Corporation and as may be delegated to it by the 
Board of Directors from time to time. 

RESOLVED, that each member of the Audit Committee 
shall be compensated at the rate of $1,000 per 
month plus actual expenses incurred in connection 
with his duties as a member of such Committee. 


Discussion of Operations Committee 

Mr. Martin pointed out that Mr. Joseph M. Mergen was 
ill and was not expected to be available to carry out his duties 
as President of the Corporation for at least four to six weeks. 
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It had been suggested# he &aid^ that an Operations Committee 
be appointed by the Board to participate in significant corp¬ 
orate decisions during Mr. Mergen's absence and to also investig¬ 
ate the operations of the Corporation with a view towards making 
recommendations to the Board concerning such operations. It was 
agreed that the review of the Operations Committee should include 
an analysis of the various cost centers of the Corporation. 

Thereupon, upon motion duly made, seconded and unan¬ 
imously carried, it was 

RESOLVED, that this Board appoint a committee 
to be known as Operations Committee of the 
Board of Directors to review on behalf of the 
Board all the manufacturing and selling opera¬ 
tions of the Corporation and to make recommenda¬ 
tions to the Board with respect to such opera¬ 
tions; and 

RESOLVED, that the Operations Committee shall 
have such other duties as may be delegated to 
it from time to time by.the Board; and 

RESOLVED, that Messrs. Lawrence Barnett, Stephen 
Galle, William Gunn and James Rochli.s be, and 
they hereby are appointed to the Operations 
Committee of the Board of Directors; and 

RESOLVED, that Mr. William Gunn be, and he 
hereby is, appointed Chairman of the Operations 
Committee of the Board of Directors. 


Discussion of Legal Fees 

Mr. Phillips advised that in response to his request 
to the firm of Chadbourne, Parke, Whiteside & Wolff for a break¬ 
down of the legal fees charged to Messrs. William, Howard and 
Thomas Piper in defending the action brought by Chris-Craft 
Industries, Inc., he had received a reply which had been dis¬ 
tributed to all members of the Board. 

He pointed out this reply was to the effect that there 
had been no separate legal fees involved in the defense of these 
three persons. A draft of a letter prepared by Arthur Liman, 

Esq. requesting Messrs. William, Howard and Thomas Piper reimburse 
the Corporation for the costs of defending them in such action was 
distributed and discussed. 
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Thereupon, upon motion duly made, seconded and carried 
by a vote of eight in favor and one (Mr. William Piper) opposed, 
it was 

RESOLVED, that the proper officers of the 
Corporation write to Messrs. William, Howard 
and Thomas Piper to request reimbursement of 
the Corporation for the amount spent in their 
defense in the action brought against the 
Corporation and such persons by Chris-Craft 
Industries, Inc. 

Discussion of Enforcer Program 

Mr. Phillips distributed a memorandum entitled "License 
of Piper Enforcer Technology to Lockheed" as well as a copy of a 
recent Wall Street Journal article reporting the awarding of a 
contract to Lockheed Aircraft Corporation (Lockheed) to construct 
a cargo plane for the Air Force. These items were ordered filed 
with the minutes of the meeting. 

Mr. Phillips advised that as requested at the Board 
meeting of May 24/ 1973, representatives of the Corporation had 
notified Lockheed that the Corporation would agree to give Lockheed 
a license to manufacture the Enforcer only if that company would 
agree to spend a minimum of $1,000,000 in the first.two years of 
the program and pay a minimum royalty of $300,000 at the end of 
two years plus $150,000 per year thereafter unless the license 
was returned to the Corporation. Mr. Phillips said the representa¬ 
tives of Lockheed had replied that they were not interested in such 
a proposal and had suggested instead that the proposed agreement be 
terminable at the end of two years if no Enforcer prototype was sold 
and that the agreement contain a provision to the effect that after 
five years the rights to the Enforcer would revert to the Corpora¬ 
tion in the event that ten production units had not been sold by 
that time. Mr. Phillips stated that, because of the Corporation's 
position, Lockheed was now unwilling to pay the $200,000 on the 
sale of the prototype contemplated by the original proposal. Mr. 
Phillips also advised that he had discussed this with Mr. David 
Lindsay, the originator of the Enforcer concept and Mr. Lindsay 
recommended the Corporation accept Lockheed's terms. Copies of 
letters indicating Congressional interest in the Enforcer program 
were also reviewed by the Board. 

Mr. Siege) stated that he was opposed to accepting the 
Lockheed offer in that the Corporation was not guaranteed any 
return. He said that the Corporation had paid Mr. Lindsay $200,000 
for the rights, had spent substantial additional moneys on the 
development of the project, and that if Mr. Lindsay had faith in 
the project he was a rich enough man to repay the Corporation 
for the $200,000 which he had previously received. 
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that the ProP°=al f of t LockheId U bJ 1 ?efused W and U thaJ mOUSly a7 5 eed 
advised that the Corporation would not force to f ??” pany be 

pSSSrSVSsSJiSfS llToT u ? le % s lt *»*“•«"« the 
committed Lockheed to spenJTa siofifLf ?/ 116 Co ^ poration or 
the program. P gnifleant sum of money promoting 


Discussion Of Bi d on Atlit Prno^n, 

the Corporation^id^o^th^Nationai g ae Snt ' s pecOTmendat ion that 
tration Advance Technoloov Linht- t ronautics Space Adminis- 
memorandum on thil sSblflt Pr ° pra ” (ATLIT). A 

to the Board and waf ordffed ^ ? S Pf avl ? usl y distributed 

c“ff n fnvolf;d S ^ 9 ^a?«fg V tte t p?f *" " aa 2oS\he 

stxsle r ihirss,s i s d t s a ^i5'.. 

He .tated“Sat"hS^„a?iM -,^ a * * ednesday : June 20 ' 1 ^ 3 - 
bid as it would provide an opportunir^ 65 ^ submittin g a 

SETiSrSt? Wi " 5 — apb “h y tJe S£S.3£“S5 a 

the Operations Cc^ittee which^d^fflf£“ clettla f** by 

did not havf r suffi^ient S iSfo^mation h to bel ^ eVe ? the .Corporation 
that he did not believe it -inetif ■ j ? act * Hr. Siegel stated 
Pennsylvania to Lakeland ft^thf eff™ ° ( -"° V ? * 9 e "9 ineers f rom 
on the project. Mr Finer .fiS T D F atl ° n 5 expense to work 

could be undertaken without moving'"peSplf «Slf a that b th f project 

syis Sd ne ^tl32? r Soo eac 5- He ~* u ° 

stated thft t h rpirp^f'f? 0 i OC a?f^ S ; h f OCk * on and 

2-? ssww 

recommendation and judgement the Boafdc“u"rely' T-’la 

«{■• Margen-, r^ponsiMUUes 

floundering without a ch^f ^c55jv5? rP ° r “ tl0n appaared to *>= 

atanding «JK* tR^Sg.SSXij-g,*^ *p^£j5gS r 2nS*S h S fiStfi^Sf* 
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a 5>, Wh i Ch th ® project would be undertaken was to 
of Si d hG ?P eratlons Committee, he would be in favor 

of the Corporation making a bid on the terms outlined in the 
memorandum distributed to the Board. * 


- - . Thereupon, after further discussion and upon motion 

S !?° nd 2?^? d carrie d, by a vote of five directors 
(Messrs. Martin, Phillips, Piper, Salgo and Wallace), in favor 

£ains“ Ttlts° IS WeSSrS - Barnett ' Linowes, Rochlis and Siegil), 


RESOLVED, that this Corporation bid on the 
National Aeronautics Space Administration 
Advance Technology Light Twin Program in 
accordance with the recommendation of 
management contained in a memorandum dated 
J 2 ' J 1973 from Mr. Marion J. Dees, Jr. 
with the minutes of this meeting) 
to Mr. Joseph Mergen provided, however, 
th a t in making such bid, the manner of the 
staffing of the project by the Corporation 
a . . tae location of the Corporation's fa— 
cility in which such program be undertaken 
be left open and, further provided, that 
such open matters be determined by the 
Operations Committee of the Board. 

Discussion of Insurance Claim for Flood Damaged Aircraft 


rwr™ * hil } L ? s reported to the Board on the status of 
the Corporation s claim for the aircraft damaged as a result of 

H Kf r i C S n f J gnes * He referred to a letter dated June 15 1973 

Boird ha a been P r V i° USly distr ibuted to all members of the 

meeting. 0 ^ letter was ordered filed with the minutes 


4 . philli P 3 advised that the Corporation was analyzing 

its claim and as soon as this was done, he expected to meet with " 
the underwriters in an attempt to work out a settlement. After 

wi^Si 0 ^ WaS ? greed that r - Gssrs . Liman and Ryan should meet 
that ifVf? rne ?f for the underwriters to advise such attornevs 
that if a fair offer of settlement was not forthcomino from the 

commrnre terS ' Cor P° ration would have no alternative but to 
commence an action to recove] t^e full amount due. It was also 
suggested that the Insurance Co mittee of the Board be give? 
authority to review the claim and to settle with the underwriter. 


. Thereupon, after further discussion 

auly made and uanimously carried, it was 


and upon motion 


RESOLVED, that the Insurance Committee of 
the Board of Directors be, and it hereby is, 
authorized to investigate the Corporation's 
claim for damages growing out of the destruc¬ 
tion of aircraft by the flood of June 24, 1972 
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and to negotiate and settle this claim 
with the insurance underwriters involved, 


Overhead 

Mr « Siegel stated that he agreed with Mr. Piper's 
e f 1 T*f r ^ bservat i° n that overhead was too high. Mr Piper 

he doubt that the Cor P ora?io„ had ££* e d 

in unnecessary hiring. Mr. Wallace expressed his belief that 
the overheac could be excessive and that an analysis of the 

°>! er iS a 2 al ? ng Wlth a P lan to reduce it as soon as practicable 
should be given first priority by the Operations Committee. 


• . Report on PA-31T 

Messrs. Stockton and Gillespie thereuDon rejoined 
the meeting and Mr. Gillespie presented to the Board a detailed 
report on the Corporation's new PA-31T Turbo-charged Navajo 

H ®.advised that this aircraft was presentlv scheduled 
December of 1973 and that from a'marketing 
™ dp mi he full y expected.the program would be a successful 
one. A he Board reviewed the costs involved in the program to 
date and the projected costs involved in the introduction and 
production of the aircraft. in this discussion Mr. Stockton 
reported on the cash flow implications to the Corporation of 
producing^the turbo-charged Navajo. After discussion, it was 

S?f?iS° US ' l ag F eed ^ hat ^ he Corporation should continue the 
PA- 3IT ..urbo-charged project on the terms outlined at the 

meeting. 


The meeting was thereupon adjourned for dinner. 

dinner the Board reconvened without Messrs. 
Stockton ana Gillespie present. 


Discussion of Management Organi zation. Inc. 

. ... . Messrs. Richard Hayes and Thomas Gafney, represen- 

tatives of Management Organization, Inc. (MOI) joined the 
meeting and reported to the Board on MOI’s ongoing program 
at the Lock Haven facility of the Corporation. They advised 
tha~ excellent cooperation from all the personnel of the 
Corporation involved in this program had been received. 

Many areas where it appeared significant savings could be 
achieyecJ had been uncovered, they stated, and they advised 
tha r. 1 ^ a f so appeared the reporting system of the Corporation 
could be improved. They also stated that in their opinion 
the Corporation's overhead was "outrageous" and that the 
computer system appeared to be inefficent and too costly. 

They also discussed the range of savings which they believed 
could be effected by the Corporation as a result of the MOI 
program. After discussion it was agreed that a full presen¬ 
tation by the representatives of MOI should be made to the 
Board at a regular meeting of the Board to be held Thursday, 


PAC-B/D-6/18/73-9 



T < 


*»ly 12. 1973 at 3:00 p.n.; 


1392 


ttoreupon,' Messrs. Gafney and 8ayes ^ ^ 
Discussio n of SBA T.n^ 

concerning £he clli^o^Tdlftnl^undBt ?S f “ rnished with details 
Agreements with the holders of th«* ? d the Corporation's Note 
discussed at the May 24,'l97? Bo^d 5ee?Sg^° n ' S 1984 N ° tes as 

holders of the lSS^Note^i^this^??? th ® position of the 
suggestion of a default grew out of ^f' sta ting that the - 
the Corporation's properties of liens on * 

Corporation's borrowing of $12 000 000 f'” c °™ection with the 
Siegel stated that he had insisted'hf? f that a 9 e ncy. Mr. 
loans that there be no defaul l b „ !. approvin 9 the SBA 
. time of the SBA Loans the itete’hnTJl stated that at the 

of tJie agreements and had m a dp n ders had been given copies 
that it was essential that ?he **■ Sie ^ el -ti?Jd 

excuse to renegotiate Kote holders not be given anv 

favorable to t£e Co^oraSon^M^ °? 198 < 

Of the negotiations involving thf’,/ 1artin adv ised that because 
Corporation's proposed Lak »?'* ent of such Note holders 
had deferred resolvina fL Lakeland expansion, the CorDO'-atinn 

out Of the SBA loar^te^M * Ueat i° n ° f a d ef a u??£owing 
sent to the SBA loan could be inni^S h ? d lndi -cated that a con- 9 
requested approval of the Lakeland W1 th their consent to the 
agreed that Mr. Siegel should h2^. fl ? aacin 9 f he said, it was 
this matter by Mr. Phillips. ^tnished with the details of 

• 

Adjournment 

meeting, the same wi^thereupon^djournld? l ° C ° me before <*e 


Secretary 
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PIPER AIRCRAFT CORPORATION 
REGULAR MEETING 
OF THE 

BOARD OF DIRECTORS 
July 12, 1973 


Hotel Carlyle 
35 East 76th Street 
New York, New York 


Board of 
Carlyle, 


present: 


.5 ..jsc 75th Street, New York, commencing at 3:10 p.m. 
The following directors, constituting a quorum, were 


Lawrence R. Barnett 
David F. Linowes 
John J. Martin 
Dudley C. Phillies 
William T. Piper', Jr. 
James J. Rochlis 
Nicolas M. Salgo 
Herbert J. Siegel 
David W. Wallace 


a Diroctor U and President "of*” the ^Corporation? 1 * J ° Seph 

v. Ryan, E^^allss 4* Were Janes 

members of ?he Operate,^ ^^fo^Si^s. 

Martin as its Sccretar?? d 3S Chairman of the meeting and Mr. 
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Discussion of Minutes of Previous Meetings 

Mr. Barnett suggested that, since the Directors had had 
a relatively brief time to review the minutes of the meeting of 
the Board held on June 18, 1973, approval of these minutes be 
deferred. As to the minutes of the meeting of the Board held on 
May 24, 1973, Mr. Martin advised that, at a previous Board 
meeting, Mr. Liman had stated he would prepare a memorandum con¬ 
taining the comments of Messrs. Siegel, Barnett, Rochlis and 
Linowes on the draft of those minutes which had been distributed 
to all Directors prior to the June 18, 1973 meeting. This 
memorandum had not been received as yet, Mr. Martin said. 

After a brief discussion, it was agreed that action on 
the minutes of the May 24, 1973 and June 18, 1973 meetings be 

deferred. 


Report of Operations Committee 

Mr. William G. Gunn, Chairman of the Operations Committee 
of the Board, thereupon reported to the Board. 

Mr. Gunn prefaced his report by noting the significant 
contribution of the other members of the Operations Committee 
and the cooperation of the Corporation's employees in connection 
with the review of the Corporation's operations by the Committee. 
Mr. Gunn stated that the Committee recommended it be given author¬ 
ity to implement a five-point program intended to improve the 
Corporation's earnings. The five points were, he said, the 
establishment of (1) the projected sales and production figures 
for fiscal 1974; (2) a direct labor expense standard (expressed 

as a percentage of sales); (3) a manufacturing overhead standard 

including direct and indirect selling and administrative expenses 
and the costs of products liability insurance and warranty work 
(also expressed as a percentage of sales); (4) a policy directing 
that capital expenditures not exceed depreciation in any fiscal 
year; and, finally (5) an average inventory level for the 1974 
fiscal year including raw materials, purchased parts, and 
manufacturing supplies. Mr. Gunn said that implementing the 
program recommended by the Operations Committee would necessarily 
involve a cost reduction program and wou3d require strong 
management. 
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The Beard thereupon discussed the recommendations of 
the Operations Committee. 

Mr. Galle suggested that it might be helpful to the 
Board's discussion for the Audit Committee of the Board to make 
its report at this point. 


Report of Audit Committee 

Mr. David F. Linowes, Chairman of the Audit Committee, 
thereupon read a report of that Committee, a copy of which was 
ordered filed with the minutes of the meeting. 

At this point Arthur L. Liman, Esq. joined the 

meeting. 

The.Board discussed the report of the Audit Committee. 

It was agreed that, as to the portion of the report dealing with 
the Corporation's data processing systems, a professional re¬ 
view and critique of the Corporation's data processing capabilities 
and of the possibility of integrating the data processing system 
at Vero Beach with that at Lock Haven should be made. Mr. Linowes 
stated that, as the Board was aware, he was a partner in an 
accounting firm and his firm was capable of performing the 
suggested study. 

After further discussion and upon motion duly made, 
seconded and carried by a vote of five directors in favor and 
four (Messrs. 3arnett, Linowes, Rochlis and Siegel) abstaining, 
it was 

RESOLVED, that Mr. David F. Linowes j 

be, and he hereby is, authorized to 
retain, on behalf of the Corporation, 
consultants to evaluate the Corpora¬ 
tion's data processing systems and to 
report the results of such evaluation 
to the Audit Committee; and 

FURTHER RESOLVED, that the consultants 
to be retained by Mr. Linowes as pro¬ 
vided in the previous resolution nay 
be the firm of Laventhol, Krekstein, 

Horwath *& Horwath, a firm in which 
M::. Linowes is a partner. 
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The Chairman observed that the authorization to retain 
consultants constituted approval of two of the four recommendations 
contained in the report of the Audit Committee. As for the other 
two recommendations in this report, the Chairman noted that no 
specific Board action was required at this time. 

The Board also briefly discussed the possibility of 
changing the Corporation's fiscal year from one ending September 
30 to one ending August 31. In their discussion Mr. Siegel 
reported he had been told the Corporation's auditors had stated 
it would be less costly to have an audited fiscal year ending 
August 31 with updated figures to September 30 than to have 
audited figures as of September 30 and August. 31 as had been the 
case in 1972. After further discussion it was agreed that the Audit 
Committee should consider this matter and report to the Board. 


Report of Management Organization, Inc. 

The Chairman noted that, as most members of the Board 
were aware, Management Organization, Inc. (MOI) would not make a 
report to the Board at the meeting. He noted that the Operations 
Committee had met with representatives of MOI and discussed MOI's 
work at Lock Haven. 


Continuation of Report of Operations Committee 

The Board continued its discussion of the recommendations 
of the Operations Committee, including in this discussior. con¬ 
sideration of the Corporation's overhead, the level of inventory, 
the problem in obtaining vendor items, the Corporation's profit 
margin, the management of the Corporation and the cash position 
of the Corporation. 

Mr. Gunn stated that there was a need to make drastic 
overhead reductions and to get inventory into line. Mr. Wallace 
said that the Corporation should rapidly prepare a budget with a 
reduced sales forecast. 

In answer to a question from Mr. Siegel concerning 
his diagr.cs:.s of the problem, Mr. Piper stated that in his view 
the Corporation had added overhead onto overhead, had too many 
salaried employees, and that each new executive had tended to 
hire new Subordinates. Mr. Piper stated, further, that he was 
not in a position to say whether the engineering department 
was overstaffed, but that he could say that he believed the 
general feeling in the Corporation was that overall management 
was overstaffed, and that the Corporation had been run more 
efficiently before. 
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_ .* lr * Roc hlis ^stated that using Cessna's and Beech's 

nnn Cor P°^ atlon shoul-d have an inventory of only 

$40,000,000 on sales of $135,000,000. Instead he noted the 

frhf«°f atl ° n s . lnventor y wou ld reach $57,000,000 and attributed 
this to poor inventory control. “ttnoucea 

/ 

Mr. Piper stated that it appeared to him that there 
was at Vero Beach an unusually high number of finished aircraft 

£fstat^T*H t0 thS SalSS t f and therefore not Ihipoed 

that thlS WaS because certain components, such as radios’ 
and other avionics, were not available. This shortage of com- 

COntributin ^ to the hi ^ h level of in- 

fo? t th n ' S in p er ^ ory noti "9 tha^llmostbno^OOO^OO^in^entory^as 

fcUn? PA ' 36 ^ PA ‘ 31T aircraft ' that recent production 
schedule:, were geared to a $170,000,000 yearly sales level caueina 

creltS^di-f^ ^ ento f y J-eveis and that'component shortages had 9 
created difficulties with inventories, 

least $2 onI‘nnn e ? el f ta ^ ed that hG sus P ected that there was at 
least $2,000,000 in obsolescent or overstated inventory. 

.« , J M f* s -cgel suggested that the Operations Committee be 

authorized to establish a reduced budget, and a plan for attaining 

fo’c,^* Gun ? asked that the Operations Committee be authorized 
ifV ? et crit ena for the Corporation to operate under; notinq 

action to the Board, but not take action itself. 

Board Of f 1Sgel stated that the primary responsibility of a 

Board of Directors was to select a chief executive officer- that 

t ~ nStrUCti ’V° r the noard to establish a budgej but that 
this step was no substitute for a chief executive, and that with 
Mr. Mergen ill, the Corporation was leaderless. 

the meeting!" P ° int Wessrs> Gunn - Galle - Liman and Ryan left 

mously carried? l 'it n was P ° n m0ti ° n dUly n ’ ad °' seconded and unani " 


PAC-BOD-7/12/73-5 


1398 


RESOLVED, that the Operations 
Committee of the Board of Direct¬ 
ors be, and it hereby is, author¬ 
ized to establish two fiscal 1974 
budgets for the Corporation, one 
such budget to be based on 
$135,000,000 projected sales and 
the other upon projected sales of 
$90,000,000 presided, however, that 
the Operations Committee may at 
its discretion, change the amount 
of projected sales for either or 
both such budgets. 

Mr. Siegel said that in light of Mr. Mergen's 
absence, a member of the Board should be assigned the responsi¬ 
bility, on a full-time basis, of implementing the decisions 
of the Operations Committee to reduce inventory and overhead 
and to take the steps necessary to deal with the problems 
facing the Corporation. Mr. Siegel stated that to be effective, 
the person appointed would have to be able to spend his full 
week at Piper's facilities; and that the job could not be done 
P ar t-time. He said that Mr. Barnett was, in his opinion, well 
qualified for the position and was willing to spend five days 
a week at Piper to get the job done. Mr. Siegel then moved 
' the following resolution which was duly seconded: 

RESOLVED, that Mr. Barnett be, and 
he hereby is, assigned by the Board 
to act as its representative in 
implementing and carrying out the 
decisions of the Operation Committee 
and the Board to reduce overhead and 
inventory immediately. 

Messrs. Barnett, Linowes, Rochlis and Siegel voted for 
the proposal. Messrs. Wallace, Salgo, Phillips, Martin and Piper 
abstained. 


The resolution having failed to carry, Mr. Wallace 
thereupon proposed that Mr. Gunn, as Chairman of the Operations 
Committee, be authorized to take steps in order to reduce the 
Corporation's expenses and that he should work with Mr. Mergen 
in doing this. He said that Mr. Gunn would be available to visit 
the Corporation's facilities in such connection. 

Thereupon, upon motion duly made, seconded and carried 
by a vote of five in favor and four (Messrs. Barnett, Rochlis, 
Linowes and Siegel) abstaining, it was 
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RESOLVED, that the Chairman of the 
Operations Committee be, and he here¬ 
by is, authorized to take such steps 
as he deems appropriate to reduce 
overhead expenses of the Corporation 
provided however, that to the extent 
practicable the Chairman of the Oper¬ 
ations Cc.nmittee consult with the 
President of the Corporation in con¬ 
nection with the implementation of 
such steps. 


In addition, the Board unanimously agreed that limited 
production of the model PL-25 Pawnee at Lock Haven should be 
resumed as soon as practicable in order to utilize the available 
inventory of components for that aircraft for the purposes of 
supplying the Corporation's foreign markets. 


The Operations Committqe was requested to reoort to 
the Board on July 24, 1973 at a regular meeting of the Board to 
be held.commencing at 9:30 a.m. in the office* of Chris-Craft 
Industries, Inc., 600 Madison Avenue, New York, N.Y. 


Report on President 


During the discussion of this report of the Operations 
Committee, Mr. Wallace advised that Mr. Mergen, the President of 
the Corporation, was still ill but that he was exoected to return 
to Lock Haven in a few days. Mr. Wallace said further that he 
had been told it was too early to predict when Mr. Mergen would 
be able to return to work. 


. ^ this point Messrs. Galle, Gunn, Liman and Ryan 

rejoined the meeting. 


Vero Beach Labor Situation 

Mr. Fhillips reported briefly to the Board on the 
upcoming National Labor Relations Board election on the question 
of union representation of the workers at the Corporation's 
facilities at Vero Beach. 
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Report on Executive Committee Meeting 
On Products Liability Insurance 

The Secretary distributed a letter from Dudley C. 
Phillips, Esq. outlining ‘ h results of a meeting of the Executive 
Committee of the Board w c. had beei h Id on July 6, 1973 and 
which concerned the Corporation's Products Liability Insurance. 

A copy of this letter wa. r- lered fil • with the minutes of the 
meeting. 

Mr. Phillips pointed out that, on the basis stated in 
this letter, the Executive Committee had authorized the renewal 
of the Corporation's Products Liability Insurance carried with 
United States Aviation Insurance Group (USAIG). The Chairman 
observed that the Insurance Committee of the Board was still 
looking into the possibility of the Corporation sharing with 
USAIG some of the risks growing out of products liability 
claims. 


After discussion the Board unanimously authorized the 
Insurance Committee to retain an outside consultant to assist it 
in evaluating the Corporation's Products Liability Insurance 
coverage. 


Report on Claim for Loss Due to Flood Damaged Aircraft 

Mr. Phillips reported on the status of the Corpora¬ 
tion's claim against certain insurance carriers for damages 
arising from the destruction of finished aircraft in the flood 
resulting from hurricane Agnes. He advised that the Corpora¬ 
tion planned to formally withdraw its offer to the carriers to 
settle this claim for $4,250,000 and at the same time reject 
the carriers' counter offer to settle for $3,750,000. Mr. 

Phillips said an analysis of the claim and of the applicable 
terms of the Corporation's insurance policy indicated that the 
Corporation should make a claim for the full $5 million coverage 
of the insurance policy. Any settlement would be subject to the 
$50,000 deductible provision of the insurance policy, Mr. Phillips 
noted. 


It was agreed that the Corporation would take the steps 
mentioned by Mr. Phillips, and the Insurance Committee was 
directed to continue its handling of this matter. 

'■It was also agreed that, subsequent to the letter with¬ 
drawing the Corporation's settlement offer, Messrs. Ryan and 
Liman should meet with the attorneys for the insur.' nee carriers 
to advise such attorneys of the Corporation's position and to 
make them aware that the Corporation would litigate this matter 
should a fair offer not be made by the carriers. 
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Report on Enforcer Project 

Phillips reported on developments concerning the 
?U* or ®® r referrin 9 to his letter on this subject dated 

Juxy 11, 1973 which had previously been sent to all Directors 
(a copy of this letter was ordered filed with the minutes of the 

SC £!! 8e ^ ^ P r °P° sed agreement with Lockheed 
Aircraft Corporation (Lockheed) mentioned in Mr. Phillips' letter 
Mr. Siegel stated that the proposal was a giveaway and was un¬ 
acceptable to him. If Mr. Lindsay had confidence in the project, 
he ahouxd return the Corporation's money, he added. In the 
ensuing discussion, consideration was given to the Corporation's 
arrangement with Mr. David Lindsay concerning the Enforcer Project. 
Mr. Salgo stated he believed that the Board had made it plain to 
Mr. Lindsay that he would not receive payments until the Corpo¬ 
ration had recouped $200,000 and that such a provision should be 
part of any arrangement on the Enforcer Project. 

. After discussion and upon motion duly made, seconded 
and carried by a vote of five directors (Messrs. Barnett, Linowes, 
Piper, Rochlis and Siegel) in favor, one director (Mr. Phillips) 
opposed and three directors (Messrs. Martin, Salgo and Wallace) 
abstaining, it was 


RESOLVED, that the proposed arrangement 
with Lockheed Aircraft Corporation re¬ 
lating to the Enforcer aircraft as out¬ 
lined at this meeting be, and it hereby 
is, rejected by the Corporation. 


Mr. Salgo stated that since the Corporation was in¬ 
terested m getting back its investment in the Enforcer Project 
and since Mr. David Lindsay had an interest in the success of 
such projects, that perhaps the Board would consider entering into 
the proposed agreement with Lockheed provided that an arrangement 
first be worked out with Mr. Lindsay whereby the Corporation 
would receive the first $200,000 paid by Lockheed and thereafter 
the Corporation and Mr. Lindsay would divide payments from 
Lockheed. 


Thereupon, upon motion duly made, seconded and unani¬ 
mously carried, it was 


RESOLVED, that the proper officers of 
the Corporation be, and they hereby 
are, authorized to enter into an agree¬ 
ment with Lockheed Aircraft Corporation 
(Lockheed) substantially on cne terms 
outlined in a letter dated July 11, 

1973 from Dudley C. Phillips, Esq. to the 

*> 
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Directors of this Corporation (and 
filed with the. minutes of this meeting) 
relating to the Enforcer aircraft; pro¬ 
vided, however, that prior to the enter¬ 
ing into of such agreement with Lockheed 
this Corporation obtain the agreement of 
Mr. David Lindsay to the effect that the 
first $200,000 paid by Lockheed in con¬ 
nection with the Enforcer be paid to, 
and retained by, the Corporation. 


Unionization Efforts 

Mr. Phillips reported briefly on the status of efforts 
to unionize production employees at Vero Beach advising that a law 

firm in Chicago had been retained to advise the Corporation in this 

regard. 


Discussion of Deferred Compensation Agreements 

It was agreed that discussion of the proposed Deferred 
Compensation Agreements between the Corporation and certain key 
executives be postponed until the next meeting of the Board. 


Piper Aircraft International, S.A. 

*nie Chairman pointed out that in response to a letter 
from Mr. Siegel, material concerning Piper Aircraft International, 
S.A. had been distributed to all Directors prior to the meeting. 


Expenses of Directors 

The Board discussed the question of the expenses of 
Directors incurred in connection with the business of the Corp 
oration. 


Thereupon, upon motion duly made, seconded and 
unanimously carried, it yas 

RESOLVED, that each member of the 
Board of Directors be reimbursed by 
the Corporation for all expenses 
incurred by him in connection with 
the business of the Corporation. 
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Report on Short Term Borrowings 

a Mr. Stockton distributed a 1973 Sales and Income Values 

I S tQ Se P temb er 1973 Cash Flow Estimate. These were 

ordered filed with the minutes of the meeting. The Cash Flow Esti- 
mate and the Corporation's relationships with its lending banks 

ol^uf S ^ SS ??^., the , BOard * • Mr : Stockton pointed out that as 
° f i 3 ;«i 973 the Cor Po r ation's short-term borrowings would 

be §3,500,000. He also reported that the Corporation had a line 

Sf " redl 5. Wlt ^ S lttSbUr ^ h Nationa l Bank for $5,000,000 and with 
£ lt: £ Bank f ° r ^, 000,000 with an indication from 
ittsburgh bank that an additional $ 5 , 000,000 would be made 
available to the Corporation. 

1Q1 , . ., Mr * st ° ckt on also distributed a letter dated July 12, 

1973 to the Board concerning the Corporation's profitablility 
study which had been distributed with his letter of July 3, 1973 

B ? t l?K lette f S With attachme nts were ordered filed with the minutes 
or the meeting. 


this point the Board adjourned for dinner. 


Marketing Report 

The Board reconvened after dinner and Mr. Gillesn-'* 
presented a report on the current backlog of orders and exoected 
sales for fiscal 1974. Mr. Gillespie also outlined the plans of 

the Corporation to require deposits from customers in connection 
with new orders. 


D iscussion of 1984 Note Agreement 

In response to a question from Mr. Siegel, Mr. Phillips 
advised that he was waiting to hear from Mr. Liman concerning 
the question of a possible default under the Corooration's Pur¬ 
chase Agreements with the holders of its 1984 Notes growing out 
of the recent Small Business Administration financing. 


Adjournment 

There being no further business to come before the 
meeting, the same was thereupon adjourned. 
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PIPER AIRCRAFT CORPORATION 
REGULAR MEETING 
OF THE 

BOARD OF DIRECTORS 
Ju*y 24, 1973 


600 Madison Avenue 
New York, New York 


n / * eg V lar meting of the Piper Aircraft Corpora- 
tion Board of Directors was held on July 24, 1973 at 600 
Madison Avenue, New York, New York, commencing at 9:30 a.m 


The following Directors, 
were present: 


constituting a quorum, 


Lawrence R. Barnett 
David F. Linowes 
John J. Martin 
Dudley C. Phillips 
James C. Rochlis 
Nicolas M. Salgo 
Herbert J. Siegel 
David W. Wallace 


~ Unable to attend the meeting were Mr. Joseph M. 

T PiD G ? ir I C S° r a ? d Pr * sident of the Corporation, and Mr. 
W. T. Piper, a Director of the Corporation. 


_ . „ Also Present at the invitation of the 
John C. Taylor, III, Esq., of the firm of Paul, 
Wharton & Garrison. 


Board was 
Weiss, Rifkind, 


Mr. 

Martin as its 


Salgo acted as Chairman of the meeting and Mr 
Secretary. 
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Discussion of Minutes 

It was unanimously agreed that action on the minutes 
of the Board meetings held on May 24, 1973 and June 18, 1973 
should be deferred until a future meeting. 


Report on President 

Mr. Wallace reported briefly on Mr. Mergen’s health, 
advising that he had talked to Mr. Mergen's doctor in Williams¬ 
port, Pennsylvania on this subject. Mr. Wallace said Mr. 

Mergen appeared to be better but it was unclear when he would 
be able to retqrn to work. It was agreed that Mr. Barnett 
should also talk to Mr. Mergen's doctor and to Mr. Mergen 
himself on this subject. y 


Ebasco Survey on Insurance Coverage 

. Mr. Linowes reported that he had received from Mr. 
Phillips, a copy of the recent Ebasco Risk Management Consultants, 
Inc. survey of the Corporation's insurance. Mr. Salgo requested 
that he and Mr. Barnett also be furnished a copy of this survey. 


Discussion of Possible Merger 

The Board discussed in a general way the Dossibilitv 
of a merger between the Corporation and Gates Lear Jet. In 
response to a question from Mr. Siegel, Mr. Wallace pointed out 
that the question of whether Bangor Punta Corporation 
(Bangor Punta), a significant shareholder of the Corporation, 
would vote for such a merger would have to be determined by 
the Bangor Punta Board of Directors and that the action of the 
Bangor Punta Board would depend on the terms of any proposed 
merger- He stated further that in his personal view it was 
not essential to approval by Bangor Punta that following the 
merger Bangor Punta have control of the resulting entity. If 
such a merger included a settlement of all the outstanding 
controversies growing out of Bangor Punta's acquisition of 
shares of the Corporation, the Bangor Punta Eoard would un¬ 
doubtedly be more receptive to a proposal than to one not 
involving such a settlement, he said. 
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Mr. Siegel then raised the possibility of discussing 
merger with either of two other entities which he described. 
The meeting discussed those possibilities on a preliminary 
basis. 


Report of Audit Committee 

At this point Mr. Galle joined the meeting. 

Mr. Linowes advised that, as directed at a previous 
meeting of the Board, the Audit Committee had considered the 
question of when the fiscal year of the Corporation should end. 
Presently the Corporation's fiscal year ended on September 30, 
he noted. In order to provide audited financial figures of 
the Corporation for Chris-Craft Industries, Inc. (Chris-Craft) 
at August 31, the end of Chris-Craft's fiscal year, it was 
necessary for the Corporation's auditors, Arthur Young & 

Company, to perform extra work, *Mr. Linowes said. Mr. Linowes 
also noted that Bangor Punta's fiscal year ended on September 30. 
In connection with consideration of a change in the Corpora¬ 
tion's fiscal year, Mr. Linowes advised that discussions had 
been held with the Corporation's auditors as well as with the 
auditors for Chris-Craft, (Arthur Andersen & Co.) and for 
Bangor Punta (Peat, Marwick, Mitchell & Co.). A memorandum 
on this subject from Arthur Young L Company was ordered filed 
with the minutes of the meeting. 

Mr. Linowes stated that, speaking for himself, he 
believed that the interests of the Corporation could best be 
served by changing the Corporation's fiscal year to one ending 
August 31. Among the reasons for this view were, Mr. Linowes 
stated, a permanent tax savings to the Corporation growing out 
of the deferral of September 1973's income from the Corporation's 
1973 tax year into 1974 and the deferral of the results for each 
subsequent September into the next tax year and a savings in 
audit fees since separate audited financial statements at 
August 31 (needed by Chris-Craft) and September 30 would not be 
necessary. Mr. Linowes noted that he had been advised that the 
Corporation could, under applicable Internal Revenue Service 
rules, elect to change its fiscal year to one ending August 31 
without seeking a special tax ruling from the IRS. He also 
noted that while September was usually the best sales month for 
the Corporation, it was likely that a significant portion of 
these sales were due to special sales efforts related to 
the year-end and it was possible a large part of these sales 
could be made in August. Mr. Linowes pointed out that Beech 
Aircraft Company and Cessna Industries, Inc. also had fiscal 
years ending on September 30 but stated that he did not 
believe it was necessary that the Corporation have the same 
fiscal year as its principal competitors. 
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Mr. Galle advised that, as a member of the Corpora¬ 
tion's Audit Committee, he had also considered this matter 

n0t agree with ***• Linowes' conclusions. Mr. Galle 
sard he questioned whether a change would lead to significant 
tax savings, noting that if the Corporation's tax year began 
on September 1 rather than on October 1, as was the case at 
present, the estimated cash tax payment for the Corporation's 
first f:. cal quarter 'vould be due a month earlier. He pointed 
out the Corporation would incur the expenses inherent in 
any change in a fiscal year and, in this connection, Mr. Galle 
noted that the $20,000 cost of the August 31, 1972 audit done 
for the use of Chris-Craft was not necessarily indicative of the 
cost of future special August 31 audits, as he had been advised 
this sum also included the costs of establishing procedures 
which could be used in future years. Finally, he noted that a 
change in the Corporation's fiscal year would present problems 
in making comparisons with prior fiscal periods. 

Mr. Siegel pointed out that saving the fees for the 
additional audit was not the critical factor since those fees 
were, by agreement, borne by Chris-Craft but that he felt 
there were other obvious advantages to the Corporation itself. 

in the course of the succeeding discussion 
Mr. Salgo suggested that the question be deferred for further 
study and that the Corporation pay the costs of this 
year's August 31 audit rather than charge them to Chris-Craft. 
Mr. Siegel rejected this suggestion and stated that he believed 
the matter should be acted on by the Board at the meeting. 

Thereupon, after further discussion, Mr. Siegel moved 
and Mr. Barnett seconded that the following resolutions be 
adopted: 

RESOLVED, that Article VIII, Section 2 
of the By-laws of the Corporation is 
amended to read in its entirety as follows: 

"2. Fiscal Year. The fiscal 
year shall begin on the first day 
of September in each year, and 
shall end on the thirty-first day 
of the following August."; and 

RESOLVED, that pursuant to such amendment, 

^ the current fiscal period of the Corpora— 

ation shall be an eleven-month period to 
end August 31, 1973; and 
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RESOLVED, that the officers of the Corpora¬ 
tion are authorized and directed to take 
such steps as may be necessary or appropriate 
to accomplish such change of fiscal year, 
'including the preparation, execution and 
filing of appropriate form or forms with the 
Internal Revenue Service. 

The vote on these resolutions being four directors 
(Messrs. Barnett, Linowes, Rochlis and Siegel) in favor, 
and four directors (Messrs. Martin, Phillips, Wallace and 
Salgo) opposed, the resolutions were not carried. 


Report of Operations Committee 

At this point Mr. William Gunn, Chairman of the 
Operations Committee, joined the meeting. 

Mr. Gunn reported on the activities of the Opera¬ 
tions Committee noting that the Corporation's facilities in 
Lock Haven had been closed since July 13, 1973 for the 
annual vacation there. He stated that the factory would 
reopen on July 30, 1973. 

Mr. Gunn advised that he had directed that the pro¬ 
posed construction at Lock Haven of a new training facility 
for PA-31T pilots which involved the expenditure of approx¬ 
imately $28,000 be cancelled. Further, he reported, he had 
authorized the sub-contracting, at a cost of approximately 
$30,000, of a portion of the engineering effort for the 
recently approved Atlit program. 

Mr. Gunn reported that, as directed by the Board, 
work had been commenced on the separate preparation of a 
fiscal 1974 budget with a projected sales level of $92,000,000 
and a second fiscal 1974 budget with a projected sales level of 
$135,000,000. He stated that it was expected that the 
$92,000,000 budget would be available for Board review by 
mid-August. 


Messrs. Siegel and Rochlis stated that they thought 
the preparation of the budgets was being too long delayed, that 
reduction of personnel and overhead costs had to be accomplished 
regardless of the level of budget and that those cuts should be 
begun at the present time without waiting until the middle 
or end of'August for receipt of the budgets. Mr. Siegel 
asked specifically whether if, on the basis of a $135,000,000 
budget, the SG&A costs would be brought in line with budget 
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by September 30. Mr. Gunn replied that he hoped to accomplish 
that objective but that each proposed cut would have to be 
reviewed with the department involved and that such cuts 
could not be accomplished overnight. Mr. Gunn also stated 
that he was already preparing to reduce personnel by in excess 
of 100 people in the Engineering Department and was preparing 
rough figures on the personnel cuts to be made elsewhere to 
meet the $135,000,000 budget. 

In connection with personnel cuts, Mr. Rochlis 
asked the extent of the Corporation's obligation for severance 
pay and asked what plans management had with respect to sever¬ 
ance obligations. Since no information on this subject was 
available to the Board, it was the unanimous sense of the 
meeting that the Corporation's obligations for severance should 
be reviewed and that a plan for severance compensation, if any, 
should be presented to, and examined by, the Board at the 
earliest possible date so that a sensible plan could be followed 
as personnel reductions proceeded. Mr. Gunn also reported that 
it was expected that the $135,000,000 budget would show approx¬ 
imately $13,500,000 in pre-tax income. It was agreed that the 
1974 budgets should include a cash flow analysis and that these 
analyses should be made available to the Board as soon as 
possible. 


Mr. Gunn stated that he and other members of the 
Operations Committee planned to be at Lock Haven on July 29, 

1973 to review the staffing of the various departments and to 
take appropriate steps to cut overhead and reduce expenses 
wherever possible. 

The Board thereupon discussed the Corporation's 
inventory. Mr. Gunn pointed out that inventory was presently 
valued at close to $55,000,000 and that it was expected this 
level would be maintained with the $135,000,000 budget. He 
noted that substantial inventory was needed in connection 
with the 1974 introduction of the PA-31T and the three other 
new models being introduced by the Corporation. Mr. Siegel 
stated that in his opinion $55,000,000 was too high an inventory 
level for a revenue level of $135,000,000 and stressed his 
belief that inventory and other items should be cut immediately. 
Mr. Gunn observed that he agreed costs should be cut but stated 
it was necessary to make these cuts in a way which would not 
unnecessarily impair the Corporation's ability to achieve 
maximum profitability in the future. Cuts in overhead involved 
consideration of many factors including employee morale, 
corporate priorities and corporate objectives, Mr. Gunn observed. 
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It was suggested by Mr. Siegel that every effort 
should be made to get the best terms possible from the various 
suppliers of the Corporation and it was agreed that Messrs. 
Stockton and Gunn would look into this question. 

Mr. Gunn also reported that the Operations Committee 
intended to review the Corporacion's pricing policies and the 
justification for the various models comprising the present 
line of aircraft. 

Continuing his report, Mr. Gunn pointed out that 
for a year and a half there had been customer complaints with 
respect to one of the models of aircraft manufactured by the 
Corporation and the frequency with which it needs maintenance 
and that there did not seem to have been any significant steps 
taken to satisfy those complaints. He pointed out that the 
Corporation was run by committee with, in his view, inadequate 
designation of responsibility and authority. He said there 
appeared to be too many levels of command in the Corporation 
and that authority and responsibility should be assigned to 
people who should then.be held totally accountable. In parti¬ 
cular, he pointed out the lack of coordination in the Eng¬ 
ineering Departments for the various plants, each of which 
used different forms and different reports, stating that in 
connection with the cuts being made in the engineering staff, 

' he was considering directing Mr. Marion Dees, a Vice President 
of the Corporation, to reorganize the Engineering Department 
so as to combine and make uniform the Lock Haven and Vero Beach 
facilities. He stated the latter step called for further 
study and said he expected to consult again with the Board with 
respect to it. 

Mr. Gunn advised that a list of projects proposed 
for fiscal 1974 by Management had been prepared and a tenta¬ 
tive order of priorities established for these projects. This 
list had been distributed to the Operations Committee, he said, 
and would be considered by them. 

Mr. Siegel then stated that he wished the record to 
reflect very clearly his view that a $55,000,000 inventory 
for a $135,000,000 revenue company is not a satisfactory opera¬ 
ting inventory level and his conviction that the Corporation 
could and should be cutting personnel and overhead against the 
number of units they were producing. He stated that he had been 
urging the Corporation to tighten the belt for the past three 
months. Mr. Wallace stated that he did not disagree with the 
position that a $55,000,000 inventory level appeared too high 
and stated his view that the composition of the inventory should 
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be made known to the Board. Mr. Siegel also referred to 

«™ P i n9 ™ arg * ns ' statln 9 that in his view the margins would 
soon reach a dangerously low level and that SG&A expense was. 

eo nrtn Wlldl y out of line. He stated that in his view 

$ 2 , 000,000 should be removed from overhead immediately. T n 

S i e9el ’! charge th at cuts were not being made 

SP Tj ^' Mr ' Gunn P° int ed out that he (Mr. Gunn) 
wof^!h?° ard fould be concerned with having the Corporation 
profitable next year and that overhead cuts needed to be con- 

iivolvfd 1 ? h S P ight * He stated also that he had been deedy 
♦hi? 1 *?? hG c ° r P° rat ion's affairs only for a few days and* 
that all personnel of the principal plant had been on 
vacation during that period. 

Ab thj.s point Mr. Taylor left the meeting. 

pfforf . . Board briefly discussed the Corporation’s 
? he area of P roduct safety, Mr. Gunn advising 
that this also was being reviewed by the Operations Committee. 


Report on Short-Term Borrowings 

u. At this P°^ nt Mr * Stockton joined the meeting. 

Mr. Stockton reported on short-term borrowings by the 
Corporation advising that the situation was essentially the 
?! S ?S 7 ? Ut i " the Gash Flow Estimate distributed at the 
$2 ooi nnn ^ ^ ee ^ ng of the Board. He advised that the 
$2,0 0 0, 0 °0 cash item listed under "Special Recovery" in the 
July figures contained in such estimate had not been received. 
This sum represented the Corporation's claim against its 

The U Ro2?d hH p r fi rS a f ° r damages growing out of the 1972 flood. 

f brief ly discussed the cash needs of the Corporation 
and its borrowings from banks. 

♦-hat- ras P onse to a question, Mr. Stockton reported 

S St f S3le ! appeared to be as predicted in the Cash 

had come Ip ^ that t0 hlS knowled 9 e no new vendor problems 


-h At ^ his P° int Messrs. Galle, Gunn and Stockton 
■iett the meeting. 
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Report on 1984 Notes 

_ ***• Phillips advised that he was waiting to hear 

^ rth V r ^i man as to his views on what steps should 
ta ** n to clarify that no default under the Agreements 
with the holders ot the Corporation’s IS84 Notes had occurred. 
It was agreed that Mr. Phillips should contact Mr. Liman on 
this matter as soon as possible. 


Adjournment 


< ™ ere being no further business to come before the 

meeting, the same was thereupon adjourned. 
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memorandum 


FINANCIAL DEPT. 


T- 


277 PARK AVENUE 
CW YORK. N. V 10017 


Mr. Stephen Galle/ 
Mr. David Linowes 
Mr. Richard Stockton 


July 20, 1973 


Gentlomen: 

) 

your consideration r in U coiinection with^th 2 ^ certain P oint s for 

Piper s fiscal year-end iron- *!?® Possible change in 

recognise that officialsS .®'* 30 to August 31 • We 
Aircraft may have different points Chris ~ Craf t and Piper 

"atters, but we have no ?T^l\lrll ? b Ts2 1 tlT 

u ‘^MS”JoS 1 nssibS5“o a t ; ,, SKsj n 3f i ? ,r > *? scai 

cant problems liiher d °° S ” ot P res «nt any signifi- 

2 ‘ “sofof audited d finan C iai n statement EUSt 31 and «• 

each year-end there should bef W * re required a * 

imating°$2o”ooo d based e on ( 1972°experience)y° X_ 

<b) sa ^!i y ‘Ss*ira a s^!rc r ios e ?n p :r ed by company 

<c) A reduction in the amount of intent- 

prepared for public exposure? information 

'• I "o.? h a e » r a 0 ri-it!Sno 4 l i“e''p^“^?? " tho inventories based 
has been the major facto? iS“a.t?hl"?-' y ilt Au " usl 31 
which the year-end financtii e r t ? blis h 1 ns the time at 
are completed? Ac?o?d?n?w s »atements and the audit 
end without a change in the^a a chan ", e • ln the fiscal year- 
inventory is taken" (from August ai^o^Tni * 5 ? physical 
would not make audited financial for exam Ple) 

significantly earlier time 1 stat ements available at a 






Arthur Young & Company 


1 


July 20, 1073 
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4. If the physical inventory were taken as of July 31 

Ihe la**t !° pl:,nt Hhiit-down, preparations wade duriu- 

f day ^ p o1 1,10 shut-down could make it possible 

count nil m ° lc C ff? c ^ cnl ' and less time-consuming inventory 
reeonciliation. On the other hand, a change 
from the long established timetable of plant shut-downs and 

r r quiroti ’ e 

th<c ® a and certain union personnel. We do not believe 
to obtll™. 0 01 C °° Pel ' :ltl0n shouW probitively Si,f?cuU 

5. An nccclerated August 31 closing would produce audited finan- 

Us veaJ v '- ich /°'' ld PPrn.it Chris-Craft toco, 

a.id shouTd 1 ™ C1 ii reporting requirements more promptly 
Ll , ' n ° e “ ecl 0" the timing of preparation of 

Bangor Punta's year-end statements. !t would however 
eliminate from Bangor Punta's accounts its sharo 1 , 

earnings for the month of September Jn til c£"In? ye ? 

In subsequent years this should not be a sl-nifioant 

would bc^included '"tel ° f th ° Preceding yea£ 
the roe„'i.°i» . , 1973 ’ however , the replacement of 

1972. a month influ^nclrmat^ria^ 

have an adverse effect on Bangor Pita’s equUy pi^-up. 

6. PAC's major competitlors have fiscal years ending September 

rj; * AC s K c ? a,1 ee to August 31 would have some effect on 
the comparability of its figures with those of its competi- 

thl ? e ° ther liand 11 would . if it so desired be 
the first company able to publish its year-end results. 

7. September has traditionally been a big sales month at PAC 

"fly-awAy''%r^rL^ and We b h CaUS h °V' ie Cornpany ' s intensive 
ae l ■ w * y P r °b» r ani. We have heard conflicting opinions 

of ,° r n0t the lars ° September sales are because 

of the time of year or the emphasis placed on cettin? 
delivenesmade before the fiscal year ends? ?£e weight 
of opimo^pseems to support the latter conclusion. 

you at anytime 11 b ® pleased to discuss this subject further with 

/~7 * /> 

Arthur^oung & Company ft & 
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T)SFE^Mtrrc> <BT 


PIPJ3R AIRCRAFT CORPORATION 
REGULAR MEETING 
OF THE 

BOARE OF DIRECTORS 
January 23, 1974 


One Groenwicn Plaza 
Greenwich, Connecticut I 


sasa>** 

- ...azu, jreenwich, Connecticut commencing at 9:39 a.in 


present at^Uja^eiatina? ° JI cctors ' constituting a quorum. 


were 


Lawrence R, narnett 
•Joseph it. ;-orgen 
John J. Martin 
Dudley r.. Phillip:; 
James J. Rocklin 
H i colas M. Salgo 
Herbert J . Si egel 
David w. Wellace 


Linowcn, Di'rectors°of**the^'corpordtion? ^ "° S8 “- Piptsr and 

William (j . ^Gunn^ Chairnan r^^ 0 ^ 01 £ hc ?-“* rd 

Cor point j on * gf.nhen rgii, ‘ " L ' J -''- J ons Committee of the 

Audit Cornu l,;,-;} of t,; <^0p : rat ions and 

*I*:;4T U ^ ;.■?* ton.^io 5 ,,inr 

i .j c»i.^ i»c Ji».ron * yj fri tip,■ -i, ...» ., • * # 

i-iun; John C. Taylor, 3rd, r^J. nV l.hn'fi™ £ Phr l^f^T 

firm „j Kob, t( , -V( ; •«*- U.mu.a V. Ryan, Eng. of . j,c 

lU ' Jt *- Wi '• t c:.:,eu„ I .n ;i I/j t.cUcoch i. Brookfield. 

. M Y* .. Chairman and ^r. l-P .ftin a- 

ooctotuiy or the meeting. lun 
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Discussion of Minutes 

The Chairman stated that lie had been advised 
by the Secretary that he was awaitin'? the comments of 
Arthur L. Liman, Esq. on the draft of the minutes of the 
December 5, .1973 meeting of the Hoard which hod been dis¬ 
tributed prior to the meeting. The Chairman observed 
that he had also suggested to the Secretary certain changes 
be made in the draft of the minutes. 

It was agreed that action or. the minutes of the 
meeting of December 5, 1973 be deterred until the Secretary 
had received Hr. Liman’s comments , revised the minutes to 
reflect all comments and circulated revised copies to the 
Directors. 


Distrib ution of Eater la .1 

The Secretary noted that certain material had 
been distributed to all Diri.ctoj.s present prior to the 
meeting. This material eonr i r. to '< of the. Corporation ’ s 
1973 Annual report. to its shareholders, a .January 21, 

^ O ^ ' *•» ^ | f •, ^ ^ ,s « . . 

J J • j X.: j. .*! •' • * - » * • • •MIMK I I V r i am m ott C » r% » • r Yk • 1 * i T•’ » . 1 J / 4 j i"r* 3 3 

Release, a January 9, 1974 letter Horn Pr/lV. 'f. Piper, 

Jr. to Mr. Hi colas; J*. Salgo, a Janumv It, 1974 letter 
from the Securities and Exchange Commissi on to John J. 
Martin, Esq. and a January 22, 1974 mei lorundun from Patrick 
J. Walsh, Esq. to John J. Martin, Esq. 


Rem a sh x_o_f Mi . Morgen 

Mr. Morgan stated that he believed it would be 
appropriate to change somewhat the order of the agenda and 
to begin the mooting by having Mr. Gil1espie,Senior Vice 
President-Marketing and Sales of Die Corporation present 
to tho Hoard a report on the present status of the 1974 
sales projections of the Corporation, taking into account 
the expected impact of the energy crisis. 


Report of Senior Vie- pros I d nt-Mari.o t ing and Sales 

Mr. Gillespie thereupon report-d to tho Hoard. He 
began by reviewing the expected 1974 sales contained in the 
1974 P]an o 1. t: 11 •_* Corporation as adopted by the: Hoard in Sep¬ 
tember J.9 73, the allocation of expected 1974 .sales amonc the 
Corporation’s foreign and domestic distributors, the Corpora¬ 
tion’s deposit procedure and the method used t.o confirm 
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distributor s allocations on a quarterJy basis. Mr. Gillcsoie 
r?" r ? POrtC ? fjrst fiscnl quarter sales and outlined the 
% bG i n ?i takon by thc Marketing Department to evaluate the 
impact of the energy crisis on the Corporation'* customers 

b ne P ch n ^ Cd M° Ut Ul0t ' Shortly a£to ’ I’res i dent Nixon's Novemi^r 
L naclon on the energy crisis, a]., distributor's 
t0 re ** asuess t5 ’ air expected 19 74 need for 
Sifiif Mr StCpS ^®* en in connection with the enoray 

< i ' M f* G iilespi c advised, were: (i) a recent meeting with 
the domestic distributors on this subject, (ii) regular contact 
by regional sales managers with all distributors, (iii) a daily 
frir n W ^ fc ^e situation regarding orders at Lock Ilaven and (iv) 
££2 L mQ r marketing department persons. 1 and distriL-,- 

Gillespie indicated that some cancellation of aircraft 
bac2 . bCGn received from domestic and international 

nlaird b ? tW -'i' aad thnt ,nOS - of thc aircraft involved had been 
placed in chc m .-ornutaonal market where demand remained hioh 

b lc T 0i;l - J-“iornat.ional distributors reported continued confi¬ 
dence in their abi’-ty to sell their 1974 a] location" Jhorewre 
some exceptions to .is confidence, fir. Gillespie said, the most 
notable being the distributor in thc United Kinodom./rMr. 
Gillespie advised that seventeen of the pianos cancelled had 
ns yet noc been resold and that out of the second quarter 
estimated nrnflnrHan of airr-raO only rra! ; ni>( -. 

U ";: old and ! lri l3 “ jgncd to distributors* (five PA -3jp aircraft and 
Uueo Cherokee 6 aircraft). Jlo added that he expected that 
tnese aircraft, having an aggregate value of about $1,550 GOO 
would be sold shortly. Mr. Gillespie concluded by s^ing t.hAt, 
P I( -’oOnt indications were that the planned 19 74 output of 

^!-\ Cf \ rp0rat t° n could and would ^e sold, a continuing close 
evaiuation ol expected demand was required. He said that present 

p an " > V; '_ 1 ° *-0 rdll P $f>, 000,000 more in t)ie second quarter than 
(quarter of“ 1073 V >f dcl ° yS in shipmcnL in the forth calendar 


In 

Mr. Gillospir 


esponse to questions from Mr. Salao and Mr. sieqel 
reported that the Corporal.ion 1 s distributors at 
present did not nocin to be having problems financing their 
purcnascs .rom thc Corporation and that the level of distributor 
inventory was about the same as in previous years. 


Dis cuss 5 on_of inventory 


Mr. Morgen stated ho would like Mr. Stockton to 
i.i.po„t to the Hoard on certain aspects of the Corporation's 
inventory situation. Mr. Stockton observed that thc material 
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contained in lua r^xjrt had been sent to all Directors prior 
to the meeting. Qlr. Siegel observed that he had read this 

I material and expressed his strong belief that it was super¬ 
ficial and an inadequate explanation and that repetition of 
. the material would not be helpful to the hoard.*1 


Mr. Morgen thereupon reviewed the inventory situa¬ 
tion of the Corpora*.:! jn referring to c chart showing the 
Corporation's inventory broken down into a number of its 
components. These components depicted, on an actual and 
projected basis for the: period from October 1973 through 
March 1974, ■‘he in/entory level of the following: supplies; 
company plane; ,• parts for finished plant’s; work in process; 
raw materials and purchased parts; and work in process plant. 
The chart also showed the inventory for the same period 
associated with the following aircraft; PA-31T; PA-25; 

PA-40; and PA-36 and the amount cf inventory carried at 
the Lakeland facility. 


Mr. Morgen pointed out that the chart demonstrated 
that a signiiicant amount cf inventory was being carried for 
the ■ out listed aircraft non*: o’ which were presently contri¬ 
buting to sales. Mr. Mergen also noted that*, a December 31, 
1973 inv f r*f ' ,v "y level of £ Ughf 1 1 ’ over ! nrm nnr. , 


non-revenue producing aircraft, hut including the inventory 
at Lakeland, had resulted and taut by the end of March a 
comparable inventory level was projected at $42,300,000 
(excluding La/celand, the March I inure v.af- expected to be 
approximately $38,000,000 he .said). 


Mr. Mergen said, that as the hoard had been advised, 
maintaining production lines for Navajo aircraft both at the 
Lake land enu Lock Haven facilities required a higher inventory 
level than v.’ouid be the case if only one facility produced this 
aircraft. lie noted that the establishment of the Lakeland 
facility had been approved by the boardfurther, Mr. Mergen 
observed that, when the presently non-revenue producing aircraft 
began to be sold, the relationship of inventory to sales would 
be reduced. 


ation was 
Cheyennes 
tors. 


A;; to company planes Mr. Morgen reported consider — 
being given to the sale and leaseback of three PA-31T 
expected to be used by the Corporation as demonstra- 






1419 


sales. These shortages wore now clearing up and this fact along 
with other steps being taken to reduce inventory, would result 
in significant reductions of inventory, he said. 

Mr. Morgen concluded his report by stating that if 
the actual and projected inventory levels v.vre not satisfac- 
bory to the board, he would be wiiling to resign. 


Discussion of Resiqnacion of President 


It was ..greed that non-directors (except for Messrs. 
Ryan and Taylor) should leave the meeting while the Board 
discussed Mr. Morgen's offer to resign. At this point, Messrs 
Gunn, Gillespie and Stockton left the meeting. 


Mr. Wallace suggested Mr. Mergen might prefer to leave 
the meeting during the discussion. Mr. Siegel observed that 
to say on the subject would be said whether or 

Mr. Mergen stated in order to 
believed it best that he excuse 


what lie had 

not Mr. Morgen was present, 
insure a frank discussion he 
himself and he thereupon left the; nee Ling 


v : t" j t o l ’ 


!*i i:.l> 


v j 


i*lJ. . ▼‘“'j* «? 


resignation should be accepted as he believed that the results 
of the Corporation had been atrocious and that the budgets of 
the Corporation were easy targets to meet but that current 
management had not met them. He stated that a search should 
be made for a new President immediately and that a new 
management team should be hired so that the Corporation’s 
performance could be improved. 


Mr. Wallace stated that, while he disagreed with Mr. 
Siegel as to the reasons, he did agree that Mr. Morgen's 
offer to resign should bn accepted and a nev President bo 
recruited. Mr. Wallace said that any nev; President should be 
acceptable to both Chris-Craft and Bangor Punfa and have the 
support of both companies. He .suggested that until a permanent 
Provident and Chief executive Officer was appointed Mr. William 
G. Gunn, Chairman of the Operation.*.'! Committee bo appointed 
interim chid executive officer. 


Mi', hi eg cl stated he did not believe Mr. Gunn was 
capable of running the Corporation .aid that if Mr. Wallace 
wanted to make h im .i ntc-rim president of tJ»« Corporation ho 
could, but he anti the Chr i s—Crii f f Industries, Inc. (Chris-Craft) 
reprojjentati vos present would vote against it. Mr. Wallace 
replied that ho was not suggesting Mr, Gunn be the permanent 
President and Chief Executive* Officer of the Corporation but 
rather that Mr. Gunn was the best qualified, person to run the 
Corporation until a permanent President was found. 
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Mr. Wallace noted that Mr. Siegel had suggested 
in the summer that he (Mr. Siegel) look tor a new President 
for the Corporation and that at that time he had encouraged 
Mr. Siegel's doing this. Mr. Wallace said, since Mr. Siegel 
had not previously told him the results of that inquiry he 
wondered what the results had been. Mr. Siegel replied that 
he had contacted a number of people Luc none were interested 
in coining to work for the Corporation and reporting to Bangor 
Punta Corporation (Bangor Pun La). Mr. Wallace pointed out 
that the President of the Corporation reported to the Board 
of Directors and not to Bangor Punta and that this was why he 
felt it appropriate for the entire Board to unanimously agree 
on who would be the new permanent President. 

Mr. Wallace stated further lie felt Mr. Morgen 
should be asked to remain as a consultant to be available to 
the Corporation during the transition i.o a new President. The 
Board thereupon discussed a consultant arrangement for Mr. 

Mergen and it vms agreed he should bo offered such an arrange¬ 
ment at his present salary through Maxell 31, 1974 and there¬ 
after at the rate of $25,000 per year until June 30, 1974, 
providing ho v.as available at reasonable Limes to the Corpo¬ 
ration during this period. 

Mr. Wallace said again that he believed Mr. Gunn 
should be given the .interim rosponsibi1 i. tv of being chief 
executive of the Corporation. ‘ lie stated his belief that it 

! was appropriate for one or more of the directors designated 
by Chrio-Craft to participate with Mr. Gunn in the management 
of th Corporation and suggested that the Corporation be 
l operated by the Operations Committee which had already been 
i! or.tab 1 ishod/• Mr. Barnett said lie did not believe this would 
work out since, in the past, Mr. Gunn had not called meetings 
of the Operations Committee. 

Mr. Wallace stated that *he believed Mr. Gunn, who had 
an outstanding background in manufacturing and who, as a result 
of his activities as Chairman of the operations Committee, was 
familiar with the Corporation' s affair';, would make an excellent 
choice for j.wlorim president. As for the operations Committee, 
Mi. Wallace- suggest <-d i In* Board diced lli.il rogul.t meetings of 
the committee' bo hold to meet Mr. Barnett's objections. 

Mr. S.i eg el stated at this point l hat he was prepared 
to go personal ly lo hock llavt-n with his Loam and that lie would 
"clean house" there in short order. Mr. Boehlis thereupon 
moved that. Mr. Siegel bo appointed interim chief executive of 
the Corporation with the under ut unding that Mr. Siegel attempt 
at the same time to get a permanent President for the Corpora¬ 
tion . 
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The Board discussed 
for the Corporation. During 
restated his views on the dee 
Chief Executive acceptable to 
Punta. Mr, Siegel suggested 
n firm run by Mr. John Dc; Lor 
to consider the requirements 
recommend to the Board person 
Wallace stated Lhat the p, ,po 
to him provided he first had 
to discuss the matter. 


the obtaining of a President 
their discussion Mr. Wallace 
inability of having a permanent 
both (.’hr j. c-Craft and Uurigor 
that the Board com der using 
can, a director of Chris-Craft .,A 
or a permanent President and 
to fill, the position. Mr. 
sal. of Mr. Siegel was acceptable 
a chance to meet with Mr. De Lorean 


. Thereupon, on motion duly made, seconded and 

unanimously carried it was 


RESOLVED, then. Mr. David W. Wallace and Mr. 
llai.net.t J. Siegel be, and they hereby are, 
constituted a committee of the Board to 
select and recruit persons to be considered 
by the Board for the position of President 
of the Corporation; and 

RESOLVED, that Mr. Herbert J. Siegel be, and 
he hereby in, authorized to retain the firm 
1 -y Kq John d? .••vrrvn for tno purpose 
of analyzing 1 ho requirements for the position 
of President of the Corporation and reconmiending 
persons for such position; provided, however, 
that prior to the making cf any commitment with 
such firm Mr. Wallace meet with Mr. De Lorean 
and approve the proposed arrangement; and 

RESOLVED, that Mr. Herbert J. Siegel, be, and 
lie hereby is, authorized to agree with the 
firm headed by Mr. John be Lorean that the 
Corporation pay such firm up to $50,000 in 
connection with the assignment authorized in 
the preceding resolution. 

. _ was observed at this point that perhaps separate 

drscucsions of the mathere before the Board would be helpful 
anc. Messrs. Tayloi , Liege.1., Kochlis and Barnett left the meet¬ 
ing. After a few minutes, these gentlemen returned to the 
mooting. 

* Rochlis then stated that he wanted to again move 
that Mr. ni.oriel be appointed interim clr'of executive officer 
ot.tho Corporation. The remmn lie w.r. making thin motion he 
said was because we will J,e running the company in tiic near 
fuuure and want ho be sure, there is a company to run." Mr. 
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Phillips noted that he disagreed that Chris-Craft would be 
running the Corporation in the near future. C- Nr * Siegel 
added that, in his opinion, Mr. Gunn ecu Id not do the job, 
that one man had to have authority to do it and that a 
committee clearly would not work, as had been demonstrated 
by past experience, f 

After further dircu:sion it was suggested that Mr. 
Morgen be; .invited back into the meet ng and Mr. Mcrgcn there¬ 
upon rejoined the meeting. The Chairman reviewed briefly the 
discussions which had taken place in his absence. 

Thereupon, upon motion duly made, seconded and 
unanimously carried (with Mr. Mergen abstaining) .i'. was 

RESOLVED, that" the resignation of Mr. 

Joseph M. Morgen, as president of the 
Corporation bo, and it hereby is, accepted, 
effective iinmodla.-oly, and 


RESOLVED , that Mr. Joseph M. Mergen be, 
and n hcrcbv in, retained as a consultant 
to be available ns re uii red by the Corpo¬ 
ration until the end ni" .Mine . 1974 . and 

RESOLVED , tliat !■><■. Morgen's salary, as 
a consultant be at hi; present salary 
as President until Mm ch 31, 1974 and 
at the annual rate of $2'j, 000 a year 
from April 1, 1974 until June 30 , 19 74 . 

r» 

At the request of Mr. Wallace, Mr. Mergen agreed to 
continue as a Director of the Corporation. 

r* 

Hr, Rochlis thereupon renewed his motion that Mr. 
Herbert J. Siegel become interim chief executive officer on 
the basis that Chris-Craf*- expected to run the Corporation 
in due course and wanted \o be sure there was a Corporation 
to run. Mr. Phillips again pointed out that he disagreed 
that Chris-Craft would bo running the Corporation in the 
future. 


Mr. Roehlis' motion was seconded 
Tin: vote cn Mich motion being four (.M; m.rs 
Snlgo and Wallace) against, three (Msssrn. 
and Harnett) for, and eno (Mr. Mergen) abs 

i■» ' »r *. •.* .•*.«. *i m •*— - . • • •••*•- •" ' ' ; 

was defeated. 


and voted upon. 

. itin, Phi 1 i ips , 
Siegel, Rochlis 
tontion, tlie motion 


Mr. Wallace stated he would move that the Operations 
Committees be given the responsibility of running the Corpora¬ 
tion and that Mr. William 0. Gunn as Chairman of such Committee 
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be appointed interim chief executive officer of the Corporation, 
further he said he would move that the Operations Committee be 

1 n'oet mgr. at least once a week until a permanent 
Prc„id..nt acceptable to botn Chris-Cruft and Bangor Punta 

n a «y-^ 3 ° Ct; « J r .."2. stoto,i his wolioe. was a rtop towards having 

Mi it ^ 1C l:o) l’'^>'tion afl had *>w» suggested by Judge 

ill ton IoJlucr. at a recent meeting held in connection with the 
angoi ui ca, Ch> ic-CrnfL litigation. finch a regency was 
acceptable to Bangor Punta, Hr. Wallace observed. 

f * 

Ip-.,, . .. ,..ilcssfsi--. Uochli and Barnett, stated that the Operations 
jConu.nttee headcri by Mr. Gann had never been able to operate 
effectively, that there was no reason to believe it would be 

? 1,1 V‘" i:uturc> and 1JiaL the nature of problems required 

leadership and decision mailing by one man serving on a full time 

basis - not a committee. They stated that they were therefore 
resigning from the Committee, effective ir.mediatelyMr. Sicciel 
stated ho didn’t think Mr. Gunn was capaM - of being” interim 
cmef executive officer and that Mr. Cunn had no concrete prooram 
for the Corporation. lie stated further th.d he would hold the 
*.»! w. P l U,td UJ1 ; e -to).s personally responsible if results wore not 
oatininceory ana that because he had no confidence ;n Mr. Gunn, 

J-P'n PJ." < !'■. would not continue to serve on the 

Opera!ions Committee. 


Mr. 3algo stated he- had confidence in Mr. Gunn based 
on his experience at Smith a Wesson where Mr. Gunn had an out¬ 
standing record. Ho noted also that Mr. Gunn was no longer 
actively engaged in the management of Smith & Wesson and could 
devote his full attention to the Corporation. Hr. Wallace also 
pointeo out that Mr. Gunn had an excellent background in rnanu- 
, . lUill 9 a) id noted that in connection with his activities an 

Chairman of i he Oporah.i onr> Committee he had in recent months 
become familiar with the Corporal ion’s operations. 


. t hr. Wallace stated in view of Messrs. Barnett and 
Kochi i s s rer.i g,-u-Lions from the Operations! Committee, he would 
nommato Mr. Gann as interim president of the Corporation but 
wouJd withdraw that part of his motion concerning the Operations 
Conm'.j 1-Lt i c. Mr. Siegel observed again ho wanted it to be clearly 
understood that. Chrj s-Crnft would hold the Bangor Punta directors 
grid .'.v . Gunn personally liable j f thing,; did not go satisfactorily 
ofum tnac he vmni < o Mr. Gunn to understand that the Chris-Craft 
.directors had voted against his election and did not think ho 
tcould do the job. \ 

•- 9>* 

Dieieunon, upon motion duly made, seconded and carried 
by a vote of five (M-csrs. Martin, Moigen, Wallace, Phillips and 
Salgo) m invot and three (Messrs. Siegel, I<ochlis and Barnett) 
opposed, it v»as 


ONLY COPY AVAILABLE 
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RESOLVED, that Mr. William G. Gunn be, 
and ho hereby is, appointed interim 
president of the Corporation, to serve, 
until such time as a permanent President 
be elected, with all the authority and 
duties of the President set out in the 
By-Laws ol the Corporation and with such 
additional authority and duties as may 
be granted from time to time by the Board 
of Directors. 


Mr. Gunn was thereupon asked to join the meeting. 
The Chairman briefly reviewed with Mr. Gann the resolutions 
passed by the l>oar.d advising him that the Board hud appointed 
him inter;nt president of the Corporation, f/l'he Chairman 
observed that Mr. Gunn should be aware that the Chris—Craft 
directors felt he was not capable of running the Corporation 
and had voted against his election| 


6 


Mr. Gunn stated he. would accept the assignment of 
interim president on the condition that he could call on 
Messrs. Barnett and Pooh] is lor their ••dr i r\a and info] motion. 

Ho stated that in connection wi trh Lho Operations Committee 

I t a rn j . » j-* k -» ,3 • •*, v i — <■» 1 •”» f 1 j |T|«-* ] l 1 •* 1 ' 

about the operations of the Corner a tie: cvl he respected their 
views on tic operation of the Corporation. Mr. Gunn stated 
that he had become familiar with the Corporation in recent 
months and that he believed the Corporation needed firm 
leadership, that inventory needed to bo reduced in an orderly 
manner and that productivity should be improved. He said 
ho would worJ; to accomplish all of this /.is rapidly us possible 
and that he thought this could be done. '..Mr. Siegel said he 
hoped very much Mr. Gunn would succeed and that all of the Chris- 
Craft directors would try to help him do so/’J 

Me. Sic go J. stated ho agroi J completely with what 
Mr. Gunn hud said and stated that tor six months he had 
been making the point that what Mr. Gunn was planning to 
do should be done. 


Mr. Siegel stated further that any press release 
on Mr. Morgen 1 s resignation and Mv. Gunn's appointment 
should reflect the fact that Chris-O u ft had voted against 
Mr . Gunn 1 s appoi ntm.ent. 

Mr. Gunn concluded the discussion by string that 
iui in Lori iii president he did not want lo become involved in 
any controversy b-tween Chris-Craft ami Bangor Punta but 
rather would endeavor to run the Corporation in a business¬ 
like manner and report ho the entire Board of Directors. 
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Discussion of Lakeland Paint S hop 


It was pointed out that construction of the proposed 
paint shop at Lakeland had been deferred until a clearer under¬ 
standing of the affects of the onerejy crisis on the Corporation's 
business was available. Mr. Gunn said Management now recommended 
that work go forward on tin s project as the paint shop was vital 
to efficient running of the lakeland facility and would in the 
long run represent a saving to the Corporation. It was noted 
that information concerning capital expenditures for 1974 had 
been included in the Fiscal 1974 First Quarter Review to 
Revised Planning Projections, dated January 15, 1974 which had 
been sent to all Directors prior to the meeting. Mr. Siegel 
observed that he believed that capital expenditures should bc- 
limited to the amount of depreciation and amortization ana was 
told this amount would Inc exceeded if work on the paint shop 
was commenced. Mr. Gunn said every effort would be made to hold 
capital expenditures to the lowest practicable level. It was 
suggested that the capital expenditures needed to construct a 
paint shop at Lakeland be authorized even though such expenditure 
might result in capital expenditures for 1974 exceeding the aggre 
gate 19 74 deprec b- tion and tooling amortization with the under¬ 
standing that every effort to keep capital expenditures down be 
made. 

'After discussion and upon motion duly made, 
seconded and unauiously carried, it was 

RJ3S0LV3D, that the capital expenditures 
associated with the construction of a 
paint shop at the Lakeland facility as 
recommended by the Management of this 
Corporation at this mooting be, and 
they hereby arc, approved. 


Authorj zot ion o f Sjc m ato ri os for Lakela nd Ba nk Account 

The Chairman observed that in connection with.the 
Lakeland facility, the boned bad authorized the establishment 
of a bank account in a bank .in Polk County, Florida as a 
depository for the funds oI the Corporation. Ho stated it 


would 


approi 1 


to authorize Mr. William n. Polk, the 


Plant Controller at Lakeland to be an authorized signatory 
for such account. 


Thereupon after discussion and upon motion duly 
made, seconded and carried, it was 

KDr.OLVLD, that such bank or banks located 
in Polk Country, Florida as may be desig¬ 
nated in writing by the President or Vice 
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President-Finance op the Corporation as 
depository for the funds of the Corporation 
to bo used for employee and payroll accounts 
be, and they hereby arc, authorized to wake 
payments from the mud:: oJ. the Corporation 
on deposit with it, upon cheek, draft, note, 
bill of exchange* or acocpl mice of this 
Corporation signed by either Richard B. 
Stockton, Vice Prosjdent-Financo of this 
Corporation, John R. 1 , Treasurer of 

fhT^^Corpovat-'«''n > , .Jack C. Cat ton i, Controller 
of this Corporation or William D. Polk, 

Plant Controller of the Lakeland facility 
of this Corporation. 


Discussion of Begin ti*nt ion Statement 


The Secretary rouorlrtl i hat. .is indicated in a letter 
from the Securities and Kxch.ingo Commission (the SEC) distri¬ 
buted prior to the mooting, the Corporation had been told to 
register its common sloe): with the* SSC as part of Bangor Punt*. ’ 
rescission offer being made to former siiareho]der:i of the Corpo 
ration. Ho si ated at an a ran upv int e lime timber j a 1 on this 
Regis L ration Stal.-iem would 1>. • d i.st r il.au ed to tne 13oa.ru and 
they would bo requested to sign the Registration Statement. 

Mr. Taylor stated he thought the Board should be 
aware of the position of the* C'nr i s-C.va.ft d.ivectors that the 
Corporation should not become .involved in Bangor Punta's 
Registration Statement nor bo .liable: for claims growing out. 
of it. lie stated he would like an opportunity to discuss 
this matter further with Bangor Punta's Jcg.uoscntat.ives. 


Disouasio n of Emb x ear 

The Board briefly discussed the status of negotia¬ 
tions with Ewbroar concerning the sale of aircraft kits to 
that company. 


Next Regular Mug-jug of the Board 

The beci ct.o y olu-.c.u veil timt f’r. Uneven was 
unavailable for meetings on Wednesday:; and therefore, 
the proposed sc!tooo}e of regular moet.ir.gr. sent out prior 
to the meeting would have; t.o be revised. i (; was agreed 
this would be done at a fuLuro li'iec i; i.ng and that the next 
regular meeting should be held in Now York on February 
25, 1974. 
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Distribution of: Letters 


January 


The Secretary thereupon distributed 
10, 1974 from Mr. W. T. Pjyer, Jr. to 


a letter dated 
Mr. Siegel. 


Adjournment 


There being 
the meeting, the came 


no further business to come before 
was thereupon adjourned. 


John J. Martin 
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PIPER AJ RC HA FT CORPORATION 
REGULAR MELTING 
or TIIE 

BOARD OF DJUNCTORS 
Fobrvary 25, 1074 


Pinnacle Club 
150 E. 42nd St. 

New York, New York 


A regular meeting oi the Hoard of 
Aircraft Corporation was held on February 2 
Pinnacle Club, 150 E. 42nd Street, bow York 
at 9:30 a.nt. 


Directors of Piper 
5, 1974 at the 
, Now York commencing' 


The following Directors, conr.fitilling the entire Board, 
and a quorum, were present at the neeting. 


Lawrence R. Barnet t 

rN--• A ▼ _•.. 

J.U 4 • JUflfto .» 

John J. Martin 
Joseph M. Morgen 
Dudley C. Phillips 
V? .1 Hi am T . P ;i.i >r : r , .1 r . 
darner. J. Rochlis 
M i co 1 c.s M. B a 1 go 
Herbert J. Siegel 
David VJ. Wallace 


Also pre 
William G. Gunn, j 
B. Stock ten, Vj eo 
L. Liman, Esq. o'. 
Gci r r i son ; a .unc-y V. 
iloischma.m; liitoho 
and Channcey Di.j ). 


sent at the invitation of the Board were Mr. 
nf.erim president of the Corporation; Richard 
Prosidcn t--F j nance of the Corporation; Arthur 
the firm of Paul , Weiss, Rifkinc!, Wharton i 
Fyan, Frut. of the firm of Webster Sheffield 
ok *, Bj ook field and Messrs. John 7.. Do Lore an 
s of The John Z . Do Lorcan Corporation. 


Mr. Mill go acted 
of the meet i inj . 


Chai rman and Mr. Martin as Secretary 


Apj)_r<i\v _of_.M i_n• i Le:: 


Mi:. J• i'■in stated that ho 
previously circulated draft of the 
1973 regular n-ec ! . i.ivj of t!u» Hoard 


had changes to suggest in 
Minutes of the December* 5 
that he vouJc! give to the 


1 he 
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"T r,ho, _ u y* lurthcr, Mr. Liman said, since a draft of 

been - S ° f . th ®. Ja " uar y 23, 1974 regular meeting had only 

been received by him four days ago he had not had a chance to 
review these minutes. He suggested that action on the minutes 

be done. lng ' : b ° daforrcd and At agreed that this should 


Report on Operations 

_ M f: Guim reported to the Board on recent operations of 
rlh 01 Jt ^ n * - li ° adviscd that demand for the Corporation's 
w ;. v ' iUCt , str ong and that sales in January had been good 

with every indication that February would also be an excellent 
month. • 


. Mr * Gunn reported that, because of a strike at the plant 
where engines for the new Cheyenne turbo-prop aircraft were 
produced, problems in obtaining engines for that aircraft were 
expected. Further, Mr. Gunn stated that there war, a possibility 
of a strike at the Lycoming Engine Division of Avco Manufacturing 
company in Juno or July. An Lycoming OU! „U« the engines usld 
in mosl o.l L he Corporation‘s aircraft, such a strike could cause 

p ^ duc ^ J . on l ,r ^ b \c ,nr -, he said. Every effort would be made 
“ thu ^jLlcvjt of fchc&c labor * " 




~~ 4 - I, 


wwa. w* wX * 


Mr. Gunn advised that the FA-25 Pawnee Brave croo- 
dusting aircraft was back in production and that Continental 
leled/ne, the manufacturer of the engine used in this aircraft 
was now shipping engines with modified crankshafts to the 
Corporation. Ho reported that tne Corporation was discussing 
with Continental, the question of responsibility for the correction 
o, tne crankshafts m the aircraft sold by L.hc Corporation before 
becoming aware of the problem. 

Mr. Gunn noted in his report that the FA-18 Super Cub 
was in production again at the Loci: Haven facility. He also 
stated chat the Corporation was considering the desirability of 
manufacturing crop-dusting planes at. one plant rather than at 
boLn Loc/. Haven and Vcro Beach as was the current practice. 

. Mr p Gunn reported that Mr. Marion Decs was consoli¬ 

dating the Corporation's engineering department and that ho and 
Mr. Dees were hopef ul, that t commies would .result from having 
aL.l. engineering under Mr. bee's supervision. 

Mi . C’Unn advised that the Corporation was evaluating 
tne desirability of producing a new trainer and he added that he 
personally felt i c. abrolutu.lv necessary that the: production by 
i.lie Corporation of a new trainer lie q i von a top priority. 
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Mr. Gunn reported that the Corporation had filed an 
application for a price increase with the Federal Cost of Living 
Council. 


Mr. Gunn stated that he wanted the record to be clear 
concerning the capital expenditures involved in the construction 
of a paint shop at the Lakeland plant. He stated the present 
estimate was that this project would cost $006,019 and that this 
figure covered complete construction of the paint shop and the 
purchase and installation of the necessary equipment for the 
shop. Mr. Siegel suggested the Corporation have the contractor 
involved furnish a completion bond. It was pointed out that 
such a bond would add to the cost of the facility but it was 
agreed after discussion that a completion bond should be obtained 

Thereupon, after discussion, and upon motion duly 
made, seconded and unanimously carried it was 

RESOL’ED, that the proper officers of 
this Corporation be, and they hereby 
are, authorized to spend up to $625,000 
fox the construction and equipment of a 
paint shop at the La];eland facility of 
the Corporation .substantially on the terms 
outlined at this mooring v.’i ru rne under¬ 
standing that such sum include the costs 
associated with obtaining a completion 
bond or bonds from the contractor or 
contractors involved. 

Mr. Siegel inquired whether the physical location of 
the paint shop would interfere with the expansion of the manu¬ 
facturing facilities and he was advised by Mr. Mergon that the 
paint shop was located in such a manner that future expansion 
of production facilities would not bo hampered. 

Mr. Gunn advised that Boeing Aircraft Corporation had 
requested that the Corporation consider the possibility of 
building railroad muss transportation cars at Loch Haven and 
had submitted a propose) 1 in this regard. lie stated that with 
the shift- of the Navajo production at La).eland, it would probably 
make production capacity available lor the construction of such 
cars. Mr. Gunn stated ho would like approval of the Hoard to 
study a ad vrjfy the information contained in the Boeing proposal 
and said that, he thought She author It.ion ot an expenditure of 
$5,000 for sucli a study would be sufficient. Mr. Gunn noted 
that the Boeing proposal, contemplated the installation by the 
Corporation of. equipment and tooling, costing around $2,000,000 
for the manufacture of the railroad cards but he indicated that 
Boeing was agreeable (o financing this in some way. 
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unanimously carried ' ft°was° tl0n dUly Iua ‘ ,c ' seconded and 

that the proper officers of 
the Corporation he, and they hereby are 
authorized to spend up to $5,000 in * 
order to study and evaluate a proposal 
of Boeing Aircraft Corporation concerning 

s P b r v ° d ; h C 7 ° f aa ? 8 tranGit railroad 9 
car ° by the Corporation. 

new, separate, avionics^n^talllf^ B ° a J d should bo aw aro that a 
on the production line at Loch nV’tn Sh ^. Vas bein 9 installed 
tiated by Mr. Morgen, he said' w "f Th ,® was a project ini- 
tion to furnish at a profit a'service to^f enable the Corpora- 
presently done by others after aircraft we^ leUver^. ^ WaS 

Aircraft Conipany n Lad 1 2ontactcd°him h con rOPr ® KentatiVCS ° f Bcllanca 
of that company manufactu?ina ro^ ? n S rninq the Possibility 
or even possibly S ° f the Corporation's aircraft 

out by Mr. Wallace t i Corporation. It was pointed 

with Bellancn iS^rSiou^S? P ° r 'i tl0n * a<l had discussions 
After a brief discussion it n ° th , lnrj had com « of them, 

not be pursued. agreed that this matter should 


i'innncia 3._j^p port 

January had been^in^eyccllon^^ tJiat, as Mr. Gunn had stated, 
$14,900,000, the second" les 4 !"? nth wj th sales reaching 
Corporation's ninthly sales volume in the 

31, 1974 for the ‘'corporation^^! fX!iC *l n yQaz oales to January 
tax profit of $1,300,000 Mr ^toctf-V $ J °<' 8 ?° ',°° 0 With an after 
declined by $2,020,000 in January and fhJ ° ^ that inventory had 
category as reflected or. th n r- ^ K • L 10t every major inventory 

a decrease f™„ the previous mSniT'‘J™ ' ,’?* 1 f n S“ 0hoet h ‘ ld ***» 
the addition of Cheyenne nircraft^to t ' «“* ****** of 

turned over to marketing and tho p u finished plane inventory 
at Lakeland, finisiicd »?ac! IT ro ? Bc f Ruction of Navajo's 

hud increased during January. ° ry in tno ha,,dl3 o£ marketing 

February would be/'around^l2^000* OOO^w/ u 1 ' 1 ' U f Jt salca for 
$13,000,000 and that thi r wou ld !, , ‘? £, ° foj '.' ,arcb around 

March 31, ,97, wouJd' 

quarterly ii.j .,!i j t i, ( . rornftr . ' * ' IJt, u ,0 00, an all-time 

sales would continue at LlVi'- lov'd ‘ r ' t was ),ot expected that 

Sr.Jitote 
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Mr. Siegel thereupon observed that the $54,000,000 
inventory level contained in the original 1974 Plan of the 
Corporation was unacceptable to Chris-Craft and that he thought 
achieving it was an easy target. Further he stated, profits 
were substantially below the original 1974 Plan and that the 
expected after-tax profit of $1,800,000 for the quarter was 
unacceptable. He added that $14,000,000 in monthly sales meant 
sales of $180,000,000 a year and that a pre-tax profit of ton 
percent of sales was to be expected. 

Mr. Siegel stated the original plan, in his estimation, 
was a minimum and if the Management of the Corporation could not 
achieve the results of the original 1974 Plan, he felt the Corpo¬ 
ration needed new management. 

Mr. Siegel inquired as to what was being done to keep 
expenditures down. Mr. Gunn replied that corporate expenditures 
were under control and that, in particular, a strict watch was 
being kept on capital expenditures and purchases. 

Mr. Siegel observed that the Finance Department seemed 
to be growing. Mr. Stockton stated three keypunch operators had 
been added to the Finance Department in order to get raw material 
in process information onto the computer. 

Mr. Siegel asked again whether it was expected that 
inventory would be less than $54,000,000 before the end of the 
fiscal year. Mr. Stockton stated ho thought the inventory of 
the Corporation would be close to that figure at that time and 
that another projection would be made in April when a better . 
estimation of year-end inventory could be reached. 

Mr. Stockton reported that the Corporation’s cash 
position was good with payments being made by the Corporation's 
customers within the Corporation’s credit terms. 

Mr. Stockton pointed out the Corporation was experienc¬ 
ing a high amount of labor hours in producing aircraft and that 
efforts were being made to improve this situation. Efforts were 
also being made to cut down the lead time needed to produce an 
aircraft, Mr. Gunn said, and he added that a better system of 
scheduling the production of aircraft was being developed. He 
mentioned that the extreme parts shortages which had slowed 
production and impaired efficiency had significantly lessened, 
and, as a result, he expected an improvement in efficiency and 
lower labor hours for the production of aircraft. 
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Mr * Gunn stated that the project to pressurize the 
Chieftan had been deferred because in the view of Management 
this was not n priority project at this time. He did think, 

Mr. Gunn said, that as previously discussed, development of 
a new trainer was .important to the Corporation and that work 
on this should continue. 

. ^ this point information concerning the results of 

Beech Aircraft Company fo.. the quarter ending December 31, 1973 
were distributed and the Secretary was instructed to send a 
copy of such information to the members of the Board. 

Mr : Gunn stated that no new capital expenditures by 
the Corporation could be made unless he peisonally approved them. 
He also stated every effort would be made to keep the aggregate 
of capital expenditures for the fiscal year (excluding those 
associated with the Lakeland Paint Shop) below the annual amount 
or depreciation and tooling authorization. 


In connection with reducing overhead, Mr. Gunn pointed 
out the Corporation had spent considerable money for consultants 
m the past year and he distributed an outline showing the amount 
Spent o.r> consultants in fiscal .1.974 which was ordered filed with 
tno minutes oi the meeting. Mr. Gunr. staled he believed it would 
be better for the Corporation to employ on a full-time basis 
persons to accomplish the purposes for which consultants had been 
retained. lie stated that he was looking into the situation 
regarding Management Organization, Inc. (MOJ) to see if the 
continued services of that Company wore justified. He noted 
that h(jl work at Quehanna had caused some personnel problems 
at Quehanna and stated he hud asked Mr. Barnett if he woul.d 
like to attend a meeting to resolve these problems and that Mr. 
Barnett had replied that he did not want to attend the meeting. 


Mr. Po J.orean observed at this point, that 
capability should be developed jr j .important areas of 
and that while consultants can help identify problems 
needed in-hou.v.' capability to correct them. 


in-house 
business 
, a company 


Mr. Gunn stated ho would continue Mr. 
of: trimming down HOI and working tin: Corporation 
the functions now being performed by mot. 


Mergcn's program 
's personnel into 


Mr. f, logoi, inquired of 
project i on:; i n 1909 . Mi. P j p. r s 
such projections and that they ? •_ 
top management of. the Corporation 
upcomjng year. 


• I’i* -j" concerning sales 
t • ed tin t there had been 
salted from an analysis by 
of expectations for the 
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Discussion of Embrae r 

Mr. Phi.Hips advised that the negotiations continued 
with Embracr concerning the sale of kits to that company. 
Problems concerning Embracr's desire to manufacture an entire 
line of aircraft in Urn/. 11 for resale throughout the world had 
developed, ho said. It was possible, he stated, that agreement 
on having the Corporation distribute* aircraft produced by 
Embracr could be reached and that every effort was being made 
to reach -a satisfactory arrangment with Embracr. Mr. Phillips 
pointed out that Embraer v:as a well-financed general aircraft 
manufacturer and that lie expected the company would manufacture 
aircraft with or without the Corporation's cooperation. He 
pointed out that, the Brazilian government was very export minded 
and any restriction on the export of Embracr's products were 
unacceptable to Embraer. Embracr was aware, however, of the 
fact that the Corporation had a fine distribution system which 
could bo advantageous to it. It was agreed that negotiations 
with Embraer should continue. 


Dat a Pfopessi ng Opera tijon 

Mr. binewes reported to i he Hoard on the report of 
his f irm, Lavcntho] , Kj ekui.ein, Horwuth borwnth on the Corpo- 
ration's data processing operation. A copy of the report was 
ordered filed with the minutes of the meeting and the Secretary 
was ordered to distribute a copy to all members of the Board. 

Mr. I.inowes pointed out that now it appeared that 
the savings resulting from the recommendations of this report 
would bo around $117,000 per year. He noted that management 
of the Corporation had been very cooperative in his firm's 
analysis of the Corporation's computer situation and had been 
quick to implement recommendations made in the report. 

Mr. Gunn advised that lie had not seen the report but 
stated from what Mr. Linowos said lit: saw no objections to carry¬ 
ing it out. 


Depor t of Jo hn V,. Do Lor eon 

Mr. Do Loroan thereupon reviewed with the Board the 
report ot The John Z. Do Lorcan Company (J/D) to Mr. David W. 
Wallace which had been distributed to all present prior to the 
meeting. 


A copy of the report was ordered filed with the 
minutes of the mooting. Mr. Dc Doreen reviewed briefly the 
backgiound of the JZD personnel involved in complying with 
the report as shown in an attachment to the report. 



l‘AC-n/D-2/25/74-7 
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Hr. be Loreau then read the report to tlio Doard 
commenting on certain aspects an ho did no. Ho pointed 
out in hi:; comments that many o1 the obse/vations in the 
report applj.ee? to all bur.i nesses and to general aviation 
manufacturers, in particular. 

An to the portion of the report concerning pro¬ 
ductivity and the situation concerning foremen, Mr. Wallace 
pointed out that these were union problems and resulted in 
many respects from the poor bargaining position of the Cor- 
por.ition vis a vis the union at Look Haven., lie noted every 
effort hod been and was being made to improve the Corporation's 
bargaining position. 


A:; to hi s assignment to rocrui t a permanent president 
for the Co :»oration Mr. L)e Lorcan advised he had spoken i.o four 
people in this regard and briefly reviewed with the Board their 
qualifications. The Board discussed the persons mentioned by 
Mr. De Lorca!) and it was agreed that one, who had indicated an 
interest in visiting Lock Haven and meeting with the other 
members of the board, should be* contacted to arrange • further 
discussions. Mr. W‘11nee said it :loomed to him that before 
prospective, candidates visited the Corporation's facilities, 
t.lio Loaio should agree that this was appropriate and it was 
agreed th«L Lb is jm m;Liu* should Lie foil e>-eu. 


Mr. Piper rointod out that in selecting a head of the 
Corporation, it should bo borne in mind that the Corporation's 
production problems and production set up were radically dif¬ 
ferent £iom those in the automotive industry where much larger 
rates of production wore encountered. 


_Regular licet Lug oi: the Board 


Af ter 


discussion it was agreed that the next regular 
the Board should be. held on March 10, 1974 and that 
a schedule for further regular mooting." should bo 
the present. Mr. Gunn pointed out that he would 
bo unable to attend the March 18, 1974 meeting 
out of town. 


meeting of 
setting of 
deferred for 


as he would be 


Adjournment 


meet Lug 


There being no further business 
the same was thereupon adjourned. 


Lo come before the 


John 0. Martin 


PAC- H/D-2/?. 5/7 4-8 
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UNITED STATES DISTRICT COURT 
SOUTHERN DISTRICT OF NEW YORK 


i! 


CHRIS-CRAFT INDUSTRIES, INC., 

. I 

j, Plaintiff, 

ji -against- 

PIPER AIRCRAFT CORPORATION, et al., 

'i 

Defendants. 


IT IS HEREBY STIPULATED AND AGREED by and between the 
undersigned attorneys for the parties to this action as follows: 


69 Civ. 2227/MP 

STIPULATION 


A. By approximately August 18, 1969, Chris-Craft 
Industries, Inc. ("Chris-Craft") was the owner of record of 


697,495 Piper 

Aircraft 

Corporation ("Piper") shares 

. Thereafter, 

j 1 commencing in 

November, 

1972, Chris-Craft 

purchased 

an additional 

10,805 Piper 

shares, as 

reflected in the 

following 

table: 

Date 


Number of Shares 

Price per Share 

1 

November 

i. 

13, 

1972 

200 


$25 

II 

,i November 

15, 

1972 

100 


28 

1* 

November 

24, 

1972 

200 


34 1/4 

December 

27, 

1972 

100 


34 

January 

2, 

1973 

100 


34 

January 

11, 

1973 

200 


34 

January 

12, 

1973 

200 


34 

January 

16, 

1973 

300 


34 

!, January 

17, 

1973 

200 


33 3/4 

January 

26, 

1973 

200 


33 







' K4f> • 

i * « « ' . , ** . •*• 
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Number of Shares Price »er Share 


, February 

5, 

1973 

150 

32 

1/2 

February 

9, 

1973 

100 

32 

1/2 

February 

16, 

1973 

200 

2 • 

’ • t 

~ -t 

February 

23, 

1573 

100 

30 


March 

19, 

1973 

100 

30 


March 

i 

21, 

1973 

200 

31 


1 

|l March 

;j 

21, 

1973 

100 

30 

1/2 

it March 

!l 

22, 

1973 

400 

31 


|i March 

|l 

23, 

1973 

500 

31 

1/2 

>! March 

j| 

27, 

197) 

200 

31 


1 April 

| 

10, 

1973 

100 

30 

1/4 

7\ • 1 

April 

10, 

1973 

300 

31 


April 

26, 

1973 

1000 

31 

1/2 

May 

3, 

1973 

200 

30 

1/2 

May 

7, 

1973 

55 

30 

3/4 

May 

i 

21, 

1973 

3CD 

30 

1/2 

August 

14, 

1973 

300 

30 


| August 

15, 

1973 

100 

29 

3/4 

August 

15, 

1973 

100 

30 


August 

15, 

1973 

2C0 

29 

1/2 

August 

23, 

1973 

300 

30 


August 

24, 

1973 

200 

30 


August 

27, 

1973 

400 

30 


August 

31, 

1973 

100 

30 


September 

4, 

1973 

100 

30 


September 

12, 

1973 

300 

30 



I 
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Date Number of Shares Price per Share 


February 

5, 

1973 

150 

32 

1/2 

February 

9, 

1973 

100 

32 

1/2 

February 

16, 

1973 

200 

31 

1/4 

February 

23, 

1973 

100 

30 


March 

19, 

1973 

100 

30 


Marci. 

21, 

1973 

200 

31 


March 

21, 

1973 

100 

30 

1/2 

March 

22, 

1973 

400 

31 


March 

23, 

1973 

500 

31 

1/2 

March 

27, 

1973 

200 

31 


April 

10, 

1973 

100 

30 

1/4 

April 

10, 

1973 

300 

31 


April 

26, 

1973 

1000 

31 

1/2 

May 

3, 

1973 

200 

30 

1/2 

May 

7, 

1973 

55 

30 

3/4 

May 

21, 

1973 

300 

30 

1/2 

August 

14, 

1973 

300 

30 


August 

15, 

1973 

100 

29 

3/4 

August 

15, 

1973 

100 

30 


August fi 

15, 

1973 

200 

29 

1/2 

August * 

23, 

1973 

300 

30 


August ' 

24, 

1973 

200 

30 


August 

27, 

1973 

400 

30 


August 

31, 

1973 

100 

30 


September 4, 

1973 

100 

30 


September 12, 

1973 

300 

30 




s 


li 
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Date 

Number of Shares 

Price per 

Share 

September 

17, 

1973 

100 

30 


September 

18, 

1973 

100 

29 

3/4 

September 

18, 

1973 

50 

29 

1/2 

September 

25, 

1973 

50 

29 

1/2 

September 

25, 

1973 

150 

30 


September 

27, 

1973 

150 

29 

1/2 

September 

28, 

1973 

100 

30 


October 

2, 

1973 

200 

29 

1/2 

October 

5, 

1973 

300 

29 

1/2 

October 

12, 

1973 

200 

29 

1/2 

October 

22, 

1973 

100 

30 


October 

26, 

1973 

200 

31 

1/2 

October 

26, 

1973 

200 

30 


November 

29, 

1973 

100 

16 


November 

30, 

1973 

100 

14 

1/2 

December 

4, 

1973 

100 

13 


December 

4, 

1973 

100 

11 


December 

4, 

1973 

100 

12 


December 

4, 

1973 

500 

10 



B. 

By approximately September 5, 

1969, Bangor 

Punta 

Corporation ( 

"Bangor Punta 

") was the owner 

of record of 

832,706 

Piper sharer.. 

Thereafter, 

commencing in November 1969, 

Bangor 


Punta purchased an additional 25,215 Piper shares, as reflected 
in the following table: 
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Date 

Number of Shares 

Price per 

Share 

November 

10, 1969 

1400 

$50 


1 November 

f 

14, 1969 

150 

49 


I 

1 December 

3, 1969 

400 

43 


« 

December 

5, 1969 

100 

43 


December 

11, 1969 

100 

43 


i December 

16, 1969 

100 

43 


December 

il 

29, 1969 

100 

43 


!! 

December 

i; 

30, 1969 

200 

43 


II 

|l December 

31, 1969 

400 

45 


il 

| December 

31, 1969 

100 

45 

1/2 

January 

1 1 

6, 1970 

200 

46 

3/4 

j| January 

6, 1970 

100 

45 


| January 

8, 1970 

100 

45 

1/4 

January 

9, 1970 

100 

46 


i 

r January 

14, 1970 

100 

45 

1/2 

|! January 

!j 

16, 1970 

100 

45 

1/4 

January 

20, 1970 

100 

46 


January 

26, 1970 

100 

45 

1/2 

January 

26, 1970 

100 

45 


January 

29, 1970 

100 

46 


January 

29, 1970 

200 

45 

1/2 

February 

9, 1970 

200 

45 


February 

10, 1970 

100 

45 


1 

February 

17, 1970 

100 

45 


| February 

18, 1970 

200 

45 


j! February 

18, 1970 

100 

45 

1/2 

February 

19, 1970 

100 

43 


February 

24, 1970 

300 

43 



300 


43 
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Date 


Number of Shares 


Price per Share 


j June 

4, 1970 

100 

17 

| June 

! 

5, 1970 

200 

17 

| • 

June 

16, 1970 

200 

17 

October 

19, 1970 

500 

13 

j November 

3, 1970 

200 

12 1/2 

j November 

i 

20, 1970 

450 

12 

j December 

18, 1970 

200 

12 1/4 

i March 

» 

jj April 

17, 1971 

200 

21 

12, 1971 

200 

19 

ll May 

10, 1971 

100 

23 1/2 

j July 

1 

30, 1971 

100 

19 

| August 

5, 1971 

250 

19 

August 

6, 1971 

300 

18 1/2 

August 

August 

10, 1971 

11, 1971 

150 

50 

18 1/2 

18 1/2 

j August 

j! 

12, 1971 

100 

18 1/4 

|j August 

12, 1971 

400 

19 

| 

j August 

20, 1971 

200 

19 

August 

24, 1971 

50 

19 

September 

t 

1, 1971 

100 

19 1/2 

j! September 14 , 1971 

! 

200 

20 1/2 

!t January 

1 

24, 1972 

300 

18 1/2 

j February 

1 

8, 1972 

100 

22 

February 

22, 1972 

300 

24 

March 

1, 1972 

100 

24 

| March 

6, 1972 

100 

24 

March 

8, 1972 

500 

24 

March 

9, 1972 

50 

24 





1442 


-6 


Date 


Number of Shares 


Price per Share 


March 

14, 

1972 

200 

24 

1/2 

March 

16, 

1972 

50 

24 


March 

22, 

1972 

200 

25 


March 

24, 

1972 

100 

25 


April 

3, 

1972 

200 

25 


April 

5, 

1972 

100 

25 


April 

6, 

1972 

400 

25 


April 

21, 

1972 

10. 

25 

7/8 

April 

24, 

1972 

200 

25 

1/4 

April 

24, 

1972 

300 

25 


April 

26, 

1972 

2C0 

25 

3/4 

April 

28, 

1972 

200 

25 

3/8 

May 

1, 

1972 

200 

25 

3/4 

May 

2, 

1972 

1000 

26 


May 

4, 

1972 

200 

26 

1/2 

May 

24, 

1972 

1000 

26 


May 

25, 

1972 

500 

26 

3/4 

June 

26, 

1972 

1000 

26 


June 

26, 

1972 

1800 

25 

3/4 

June 

27, 

1972 

50 

25 

1/2 

July 

26, 

1972 

450 

22 


September 

7, 

1972 

500 

21 

1/2 

September 

11, 

1972 

200 

21 

1/2 

September 

21, 

1972 

200 

21 

1/2 

September 

26, 

1972 

200 

21 


October 

3, 

1972 

200 

21 


October 

5, 

1972 

200 

21 


October 

11, 

1972 

50 

21 

3/4 


October 12, 1972 


ISO 


21 3/4 
21 3/4 







! 

1 


1443 

7- 



I! 

I| Date 

Number of 

Shares Price per Share 



October 

16, 1972 

200 

21 3/4 



October 

18, 1972 

200 

21 3/4 



October 

24, 1972 

50 

22 



October 

30, 1972 

150 

22 



November 

6, 1972 

15 

23 



November 

10, 1972 

500 

24 



! November 

II 

15, 1972 

100 

27 



November 

27, 1972 

100 

32 1/4 



December 

1, 1972 

100 

33 


i 

December 

17, 1972 

500 

34 



June 

8, 1973 

2000 

31 1/2 

\ 


Dated: New York, 

New York 

* 


April 19, 

1974 . 







PAUL, WEISS, RIFKIND, WHARTON 
& GARRISON 






By: 

A Member of the Firm 
Attorneys for Plaintiff 






WEBSTER SHEFFIELD FLEISCHMANN 
HITCHCOCK & BROOKFIELD 






By: 

A Member of the Firm 
Attorneys for Defendants 
Bangor Punta Corporation, 
Nicolas M. Salgo and 

David W. Wallace 






SULLIVAN & CROMWELL 




* 


By: 

A Member of the Firm 
Attorneys for Defendant 

The First Boston Corporation 
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CHADBOURNE, PARKE, WHITESIDE 
4 WOLFF 


A Member of the Firm 
Attorneys for Defendants 
William T. Piper, Jr., 
Howard Piper and 
Thomas F. Piper 


* 
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AUL. WEISS. COLDBERC. RIFJCIND. WHARTON 6 CARRISON 

48 PARR AVENUE NEW YORK, N. Y. IOOEE 


tiur 

‘“OOlRH C MUl 

>UlS I wlill NIV'IIIOI 


COunllt 


October 28, 1969 


• "•OR N Rir«<MO 
LLOVO ■ OaRR'ION 
MOWARO A »||T| 
aONian W Oa w • n O 
M **M* Clara* 
m OROCCa 1 ROCmlw 

»AUC J NIwlor 
-0»C»M » iStMAR 

j*“«l • kKwit 
TmKOOOKC C IORCnIIn 
WARYlR RkClNlARO 

•'CMARO M NAiL 
*0»MAN ICtCMWO 
WOHM «. NAtKNbALl 
JAW M TORaiJ 
COWAAO A COIflAtAN 
AOBCAT m mortoOmIRi 
JOHN C lAf^OR 
•CRnaro m C*tlH( 

ALLAN A CCRfR 
ALAN N COh|R 
-»AM£» L RWRCIU 
ANTmwM MULm 
ORV'O T WAINIURN 
IIMARO ^IRAILITC.N 
antmum l Liman 
R lCNARO A OAVlOtOM 
SCTMOUR M(RT2 
WALTfN r LIlNHAROt 
OKAALD O ST|Rn 
ANTmONT • KUIuN 
MANTim LONOON 
OAV'O C Ii'OOpCaO 

*«TfN N MAJ( 


4* 


Haa* •*•*• Owl* 


James Ryan, Esq. 

Webster, Sheffield, Fleischmann 
Hitchcock & Brookfield 
1 Rockefeller Plaza 
New York, N.Y. 10020 

Chris-Craft Industries -- Bangor Punta 


Dear Jim: 


This is to confirm our telephone conversation today with 
respect to the annual meeting of Piper Aircraft Corporation. I 
advised you that at the hearing in the Second Circuit Court of 
Appeals on September 19, 19^9* y° u represented to the Court that 
Bangor-Punta would not call any stockholders meeting of Piper 
pending the Court's decision, without the consent of Chris-Craft. 

J advised yon today that Chris-Craft would not consent to the call¬ 
ing of the annual meeting of stockholders. At any such meeting 
you would be in a position to vote the very stock which we contested 
on the appeal. 

It is my understanding that the annual meeting would not be 
until late January or early February. It is Dossible, therefore, 
that the Court of Appeals will decide this case before it is neces¬ 
sary to call the meeting. If, however, the decision has not yet 
been rendered and Bangor-Punta still wishes to proceed with the 
meeting, it is our position that you may not call the meeting 
without the approval of the Court. 


Sincerely, 

/■ s' 

, 

Arthur L. Liman 


ALL: rs 










w 
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October 31, 1969 


Arthur L. Liman, Esq. 

Messrs. Foul, Weiss, Goldberg, 
Rifl; Lnd, Wharton & Garrison 
345 Park Avenue 
New York, New York 10022 


Re: Piper Aircraft Corporation 


Dear Arthur: 


I received your letter of October 20th concerning the 
forthcoming annual meeting of stockholders of Piper Aircraft 
Corporation scheduled for the first Tuesday in February. 

I agree with your observation that the Court of Appeals 
probably will decide the pending app.ai before the mechanics 4 for 
convening the annual meriting of Piper Aircraft need bo put in 
motion. However, in order to avoid any misunderstanding, you should 
know Bangor P'.ufca docs not consider it necessary to obtain your 
client s consent before the annual meeting of Piper Aircraft is 
convened. 

As I adviced you, I have no recollection, and certainly 
hod no intention, of ever representing, to the Court that Bangor 
Punta would prev. nt the convening f the annual meeting of the 
shareholders. What x did represent to the Court was that 
under no circumstances would Bangor Punta cause Piper Aircraft 
to an.rge or consolidate with Bangor Punta, or issue additional 
shares of Piper- stock, without first obtaining the approval of 
Chris-Craft. You will recall these are the two areas ofconcern 
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Arthur L. Liman, Esq. 
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October 31, 1969 


which you expressed to the Court. At the argument, I did state 
no meeting of stockholders necessary to take the foregoing type 
of corporate action was contemplated, and the mechanics for callin> 
such a special meeting, e.g. proxy solicitation, etc., would pre- 
cluoe such a meeting before the Court decided the pendin- appeal 
in the ordinary course. I still believe this to be the case. 

However, the representations wore all made in an effort 
to assuage your concert, over the possibility your client's inveet- 
mont could be jeopardized. There was certainly no intention upon 
Bangor Punta s part to impair the normal operations of Piper 
Aircraft such as furnishing financial reports to the public share¬ 
holders, selecting auditors, electing a new board, etc., which 
actions in no way could harm your client's investment. Further 
Bangor Punta is neither calling or causing to be convened a meetin 
o. stoe*colors. The fixing of the date of the annual meeting, it 
subject : r ai.t >, r and the requirement for its convening, is governed 
by state corporate law and the only act required by the Directors 
is to fix the transfer date. 

In vi v of the foregoing, it is our view that Sar.gcr 
Pur. ta Is n’ith.r violating the spirit nor th. express represen¬ 
tations ma>.e to to .’ Court by ito in authorizing its repr-*s* ntn- 
i.lV'.s on to jJoai.d of Director; to take tin; necessarv to 

convene the annual r ating mid- r state corporate law. 

Bangor Punta again assures your clL ut it has no inten¬ 
tion prior to the d-eisLon of merging, consolidating or taking 
an/ steps which would dilute your client'equity interest in th 

Ai ’£ cr ?,? }. n ^thcoming annual meeting. Piper, which* is 
K ‘ L n p in i e company, will only take kiicIi steps as are necessary 
*.y state corporate law to provide for continuous legal operation of 
Pi-per Aircraft. 

I agree wj.th you tliat any misunderstanding between the 
parties on the- question of the annual meeting can he put aside 
until th. middle of next month when the n a scary procedures have 
to be initiated. At that time, if necessary, I an sure wc can 
doal with the problem in an exp. b'.tious and effective wa/. 

Yours truly, 


James V. Ryan 

JVR/ep 

cc: John Flick, Kpq. 


M i'V 
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PAUL. WEISS. COLDBERC. RIFKIND. WHARTON 8 CARRISON 




345 PARK AVENUE 


NEW YORK. N Y. 10022 
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TClU l«* 7 B»' 


aanoOLAm C Mgi VM'IIIII 
LOU'S S W|il> PtlT-it»OI 

JOHN r WmAMTON 

mobcat c simuils 

COUMSCL 


November 3, 1969 


AATmuA v OOlOOCOO 
Simon m nifmNO 
UOfO K OA«*M«SOM 
MOWANO a S»(|T2 
aOAia** w (m wtinO 
•amic* Clair* 
mO»OCC*i ucCkiin 
PAUL J NCmlON 
JOSIAh 5 ||(»AN 
JAUtt • LtA ) 

▼MCOOOAf c SOOINICN 
MAR'iN RltiNSANO 
NiCmaaO m *»»vl 
NOAMAM JtLlNRO 
UOMN C MASftCMOAwC 
JAT M TOARIJ 
COMAMO A COSTlRYR n 
AOBCAT H MOMTOOMCAV. J A 
^OMM c TAVLOA -y* 

BC AnA MO M oniiNt 
CAMCST AuBf NV(in 
ALLAN B C C ■ l M 
ALAN N CO»'CN 
JAMtBL PU«CtLL 
AR’MUR R * L lb H 
OAViO T WAbMHuRN 
BCMNAMb riNR(l$T|IN 
ARTHUR L LI“AN 
"•CHARD A OAVDSON 
StTHOu# HI BT| 

RALTIH r kllNHAR&l 

Or malO O brtns 
antmony e «w*L'n 
MARTIN LONDON 
OAVIO C BRO&hLaO 
ACT tA « hajI 


'OCA Traps BAMS ONLY 


Janas Ryan, Esq. 

Webster, Sheffield, Fleischnann, 
Hitchcock & Brookfield 
1 Rockefeller Plaza 
New York, II. Y. 10020 


(a* 


Chris-Craft -- Bangor-Punta 


Dear Jim: 


I was frankly shocked by your letter of October 31> 19&9. 

At the conclusion of the argument on the merits in the Court of 
Appeals you did represent to the Court that Banfer-Funta v.’ould not 
cause Piper to me rye or consolidate with Banyor or issue additional 
shares of Piper stock without Chris-Craft 1 c consent. But when I 
protected that this was not sufficient, you further represented or. 
prodding from the Court, that no shareholders meeting of Piper v:as 
scnedulcd, and that Bangor v;oulu not call one. 

All of my associates who attended the meeting, as well a: I. 
remember your explicit representation to thia effect and I am. sure 
that the Court does also, in the li"ht of the discussion that toe'.: 
place. I am not sure from your letter whether you propose to test 
the issue by fixing a date for the annual meeting or a recorc date. 

If you intend to take such a slop before the Court of Appeals makes j 
decision, I would, appreciate it if you would advise me in advance si: 
I will make an appropriate application to the Court of Appeals. Unlc 
I have your assurance that I will be advised in advance you leave me 
choice hut to appiy to the Court of Appeals at once, whereas. I under¬ 
stood from, our telephone conversation that you were agreeable to pool 
persiny the issue until the Court had an opportunity -- at least unti! 
the enc of t.uc month -- to render its decision. 


Sincerely, 


Arthur L. Liman 


4 
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CHRIS-CRAFT INDUSTRIES, INC. 

600 Madison Avenue 
New York, New York 10022 


April 23, 1969 


To the Note Purchasers, 
Under the Note Purchase 
Agreement, dated December 
20, 1965, as Amended 

Gentlemen: 


Chris-Craft Industries, Inc. presently has, or 
may in the future have, Investments in various common 
stocks in the amount cf $7,000,000 in excess of the amount 
permissible under Section 6.2(d)(ix), the "other Invest¬ 
ment clause, of the Note Purchase Agreement. 

We request that you waive this default to the 
limited extent specified below in view of the technical 
and temporary nature thereof. 


Your waiver shall be effective through November 
3, 1969 eit which time such waiver shall exnire. Your 
waiver shall be to the following effect: 


(a) while the waiv-r remains in effect, Chris- 
Craft may have Investments (as defined in the Note Pur¬ 
chase Agreement) in an amount which exceeds the amount 
permitted by Section 6.2(d)(ix) by not more than $7,000,000, 
provided that Chris-Craft will not m.ake any additional 
Investments (other than Investments permitted under para¬ 
graphs (i) through (vlii) of Section 6.2(a)) except in 
shares of Common Stock of Piper Aircraft Corporation; and 


(b) while the 
Craft may, notwithstar.di 
(d), acqu'rc shares cf C 
poratlon pursuant to an 
securities, including wa 
of Chris-Craft. 


waiver remains in effect, Chris- 
n- the previsions cf Section 6.2 
onmon Stock, of Piper Aircraft Cor- 
exchange offer solely for equity 
rrar.ts to purchase Con-men Stock, 
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Please indicate your agreement to the foregoing 
by signing bclov/ v/hcrc indicated. 


We agree to the foi’egoing. 


Very truly yours, 
CHRIS-CRAFT INDUSTRIES, INC, 


By 

C. Leonard Gordon 
Vice President 



F. A. Blencovr- 

Senior Vice President and Treasurer 
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ONE MEW YORK RLA2A.MEVA/ YORK CITY 1QOO«.ISiai BBS <3000. I ;AUlE ACHJRl 5S MOPEMER MEW YORK 


ROBERT HOSENKHANZ, PARTISIER 


April 25, 1974 


James V. Ryan, Esq. 

Webster, Sheffield, Fleischmann 
Hitchcock & Brookfield 
One Rockefeller Plaza 
New York, New York 10020 

Dear Mr. Ryan: 

Enclosed herewith are the materials 
we reviewed in connection with Bangor Punta's 
intention to acquire by merger the balance 
of Piper Aircraft Corporation. 

Very truly yours, 

OPPENHEIMER 6c CO. 


‘ *7' r 

EXHfBIT 

U. S. DIET CrURT 

«-•. r i i 




RR/mc 

Enclosure 


cc: Arthur Liman, Esq. 

Paul, Weiss, Rifkind 
Wharton 6c Garrison 
345 Park Avenue 
New York, N.Y. 10022 
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J > 

^ ICc. Zz represented, in this sens a — 

--ng X aau ana still hava and 

v.’aich you kzzz’f I nave eicr-ssse'-' c^<=~ r-r -> i- c .*. 

•■- - ano -Lost yecjr 

ts»s, in ths fact teat so par cant or 43 per cant rally 

£1£ * SS Very difference because of the cunaiative 

voting, because of tne rauuireaeet of appraisal if there 
is a merger because of the fact that you have got two 
exeat big stockholders, and no natter which one owns 
you can’t move« 

ytcxc-Z am resi.lv saying in that, and what I 
would intend by that, what 1 would read that to nean is 

--■-st that ooint chr' e -c , '£ 4i - ri ,,i j . 

—- ’—- couiG net control Piper 

ajoh at this point ve can’t control Piper, t— 

Q xlr. Wallace, are you mindful of the fact that 
with over 50 per cent of the stock of Piper, Bancor 
i’ur.'ta has tne power to compel a mercer? 

A • I ass absolutely aware of that hut 2 am also 
aware of certain provisions on appraisal ricons, too. 

2 And you were mindful of that so per cent prc-isic: 
v:hen you went into this acquisition? 

A Certainly. 

rSi ~ “~ 0 i'-estifyinc yesterc?,-’. v-y- 

I showed you year aeso, that me reason you 6:« ! t 
'-e“.c to lay out oasi: for •• ._ 

scjT-.ERfv D::~*r~; icjv/ *s?;pTcnS 

U*"T=*> jTvTSt UOU--H7J5S 
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oi getting su ?«ar cent, was you did not want is '■:■» a 
position ".‘/'cars sanahcdy could force a irargar oayou.* 

A That 1 3 correct. 

Q **’ow are you falling na that jour present vL y* is 
that owning 50 per cant or rora of the stack of ?j.p«r 
3c»«ily gives you no more influence and power than if you 
had 42 per cant of Chris-Czaft? .J 

- Well, I think the neasuza of influence and tower 
• v is greatar, yes, hue, on the other hand — and 1 wou_i 

•-T - " **’ * '' ‘ i- 

rather have 50 per cant than not have 50 per cent. 

•» 

Q-?.w-.r.'waa going ta ask you whether you would 

trade — 

TH2 COURT: Giva him a chanca to answer. ! 

.. ■ . » 

I 

» 

A But I al 30 know "hoi them are protiair.s th _ * ?o 

i 

with it. 

» 

| 

For instance, for the lest year we wouldhave 

*iad to show Piper losses added into ours, which we wouldn't! 

» 

j 

have to do if we didn’t have the 50 per cent. ! 

I 

Q Hr. Wallace, do you recall whan in ?Inez's S 

fiscal year of 15?J it snowed a loss for the firsc tine? 

A The- 1.03 3 — Piper '-•carr.ed the year prof l*:gfei«r. 

...i-i i --»*- - i -j —yo*i wiio —itioniui hue asci.e v.*.• 

••ore on, a.ti tha g-oneral •*.vi-.t :ion .tazkai declined, 

'.’Soti’lv ios-Vse LevTiisa ..tors r-i :*icr ** ^^ 


*-«•»• 
» V V 


j; '.•;•*:*>• ; 

•>ri 
i v VfJAH:, Hr., r ; ./. '• 


•'~tc.VC.N5: 7. 


- :*r_V4». /V5V 












■y - •» 
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* 7 i 


»»• •! 


7 rcvirt^cn :r._ therefore I louche we should be foil ^ir.g 

» 

c erva-tive poiici.^3 ir» both Pipur ar.d Banger. 1455 ; 

I 

0 You war's outtiug ;..u enter s in Piper i.\ 

l 

1363? 

i 

. f 

A I was i.oping to, but vs didn't have much :=ucca:;s. ! 
»- wo you ii2Ca_i Si»e Inisr 3V. a Ejecting on ?• c'•"•~T‘b3"; 

d i, 1963, the Chris Craf t people ashed for the declaration : 
cf a dividend? 

A Yes, I retell that Chris-Craft was pressing *:>•:? 


e dividend end I felt it was not 

. S'. 

* £ —..Ca* airecnors agrcea wren .ae. 


a good idea and r.y 


You understood that Chris-Craft had siicrr 


terr. financing for its company? 


=37 i; 


I understood Caras— Craft lies cert end 1 i.iir-i*. x 
t&v-4 scr.e fSii»rrrsr.vcv with it. X an: iush net sure t 


you are saying. 


30 :: 


.3! ' 

& i< 

?23 ’•? 


>« Wasn't cnera a discussion. at trie banger Punt. 
Gf the fact hoar Chris—Craft rtighu ccr.s under 


pressure frem its lenders? 


Well r I tr.irJc we were he ring tbc.t vx 




ccme under the same hind cf pressure that we esue under, 
C Were you hoping chat if » e cju-ts v.noer r v rh * 

crrusouoo . vtu could rich uc the ciocJz c’ r; -•c"’ 


aw..‘"Kr=~.: r v 


H •■— 7 ~ * “ 


C* 


r'-.-irV i IV. 


•r’.Zn 1 '.';: Z^"^k-tZ '»s?X 






o x/ ow ^ —• w« 


ito, non neciasarily. 
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Q Dii you evsr loll your lender, John Ilancouk. * j\ | 

, 'j 

that tire was in 3aagcr-'?u-vta*s favor as opposed to Chris-;1 

■ •» 


Crafa' 3 ? 


You know, I was presented with a v 3 r Tr sprites 


problem with Cohn Kanccck bactusa Chris-Craih want to 
Hancock and X thee had to sort of soothe tha ruffled 


- it 


feathers — the Hancock is a very conservative crouo and 

r *• :••? " j 

>• they donft like to be involved in anv 3cird of cor.trov“-c ; =>3 i 

: 

and so forth, and I think I • probably told Hancock that, !j 

‘you- knew/ that things would work out ar.d iust sit ti-h- 

and not - to get upset about things. ^ 

Q Chris-Craft had not gone to John Kmcocx bv 
October of 13 5‘), did ip? 


A 


ion L x.;ow w.ien you went inane. All Z 


rerx-nber i s if vas a verv urivr.rtnc axuarianca ^ 

that is all. 


Ir Z show you Jftdiibit 31 for idantificatio: 


would this refresh your recollection 


as to when you inlkad to 


Conn Hanccci; tine «he you .. u_cher. (.noil: j} ? 




I’::;.-? ..icon laicru.'’s file. 


% \ 







3 I believe so. 
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.lay I rsaci it new? 

Q Sara. 

{?SU3a.} 

A This is all eras. 

C When you say it is all true — 

A l don’t astro any recollection or the tnr=. 
All *1 an saying is that that is the kind cf thing I 
would^have 3 aid. 


Lli-AiJr I will shov vou thin c- , 

m evidence after you ha vs a chance to look at **• =t w... 

•■ ... to w * a 

lunca. break,. Mr. Ryan. 


• your July 1, 1369 meeting of your boa-i of 

directors did you state to the board, "Chris-Craft has 
an investment of anou^lj million plus expanses and 
tha» Cbras-Crar- nas a ‘-am and loan for a?pra;:£hiat 3 iv 

* X * 

S13 million which ve relays .aust be settled wiohin' the 
near future. This places us in a position where wa 

r.;”3- deterrains hoy much should be ^>aid , „ ... . 

* V 0 ' ' Wi ■ ■■ „ 3 ^ 


■< n o *• - h .v'« « *c _ _ .•» 

cIUva L_4i3 1- 3jTTi O- 


Xt v/ouia rat act ear 


appropriate for ns tc consider paying all cash lor their 


I ' r shares‘ } f V 

w / \ 


i 5c ;: ~ ;a -he 3“ tat amen hr? 




•ifjiSr,;*. ,ti.. :r“ ca ■ •/. - c 









i ^ . chi3 is ail true, and I remember tis cirr.ua- 

i 

l 

I stances of this statement very vail. 

i! ., . 

q sfhat dii you have is mind when you toii “--.a 

!i 

;' board that Chris-Crafi 1 3 demand loan had to be settled s 

ij 

A What I had in mind was, and this goes back 
| to Mr. Salgo’s remarks about an installment sala, and va 
j meetings- *T : have had with l!r. Siegel and Mr. Gordon, that 

■i'.r.-i. * *%~il- ■ 

-thought it was unrealistic for us to think in terms of 

! *. .. v.* -% /* V-« • 

:• anv settlement with: Chris-Craft which didn't involve cao 

i -m; ‘ .-.r.£&lr- • *' " 

over to.them enough money to cover their short-tem 

1 ta • • • • 

yiji. ■ .* •Tfspf-r-x- - 

indebtedness. 

i 7 $W. T HMgS±h- .. 

!. ^'T.-vp You know, Banggr- Pnnta is not really the 

8 . • „• 

3 richest .cof.oany n the world and vre have a iot or cent 

y *•■ „ . 

••'♦w -- - 

i ourselves and ~Z was concerned out board under r inti j 


that we could not accomplish this unless we cave 


i| Craft 3 cme means of r> ’*'ing off their debt. 

Q . You vrere not waiting, were you, for Chri3- 


Craffc J n lenders to call the loan? 


£ wasn't waiting for it; X would have been 


ii delighted if they had 

1 3 


'*• into .Jai gor ?nn:a? 


r " -. :=ntion to *rer:*e Pirn r 


v : .* *m *- r. n c c.i ro? *2cr-zii.ns - / %xr •• j 


w ;'} , N (»v‘......* .1 II r# *< •: 

1 llO * ^ ' •.» ", < f 

~ • * - / •: • v_ : . ’ yi JzJHC 'lt: CC:<vukg 7-<f6 










•i v. . 




; now jl ;;e-:p o2JLng t:o_; 


yc£ can no'*<?.r <io this bocavso c •f t»orr.G — 


i'lT 7 ^ j : 


iiav'o orly about four cr ti”,; 


ss more, your Lor r •. 


THE COURT : r- -icrht annad. 


Hoior — 


M?. LIMAN. If I could finish it r.ow, your 


THE COURT: All -icrht. 


MR. LXKAN: 


I have just added a fev. minutes 


your Honor. 


I am covering seme questions for Hr. 


Kushner too. 


THE COURT: 


I suppose you would like to 


fLn..sn — 


THE WITNESS: I would be delignted, but I vri 

stay as long as I have to, your Honor. 

T33 COURT: Is anybody else going to ask 


any Questions? 


HR. PEKNOYEP.: 


I have a few, your Honor, 


1 don't think it viii se more than a few minutes. 
TEE COURT? We will recess for lunch. 
(Luncheon race s&.) 
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Item. 1. Security end inner. 

This statement rein res to the. Common SI nek par value 
*1.00 per snare issued by Piper Aircraft Corporation 
(“Piper") whose address is Lock Haven, Pennsylvania 
17745. • 

Item 2., Identity ami Background. 

2.1(a), (c) and (d) T his statement is being filed by 
Bangor Punta Corporation (“Bangor"), a Delaware cor¬ 
poration whoso principal office is located at 405 Park 
Avenue, New York, N. Y. 10022. Bangor Punta is a diversi¬ 
fied holding company with operating subsidiaries In the 
following industries: leisure time (pleasure boats, camping 
trailers, emblematic jewelry) public security; energy sys¬ 
tems,* process engineering and equipment; fashion fabrics; 
agribusiness; services; and transportation. 

• * © 


Atom %jm So« f /rcp cihl± r^irioiini Oj hhil** or v/*i«?/* 
tloilMm 

Bangor Punta has agreed, subject to shareholder and 
regulatory approval, with the persons listed on Exhibit A 
lo memo an exchange o.ier tor **i'P* **•.***•*..'.ax j0i,Gou snares 
of Piper Common Stock on the basis of (i) 1 share of 
Bangor Punta Common Stock Par Value $1. per share, 
(ii) Warrauts-Sevioa C, expiring March 31, 1931 to pur¬ 
chase 2.2 shares of Bangor Prune Common Slack, and (Mi) 
$15 face amount of a new 5VI*(5 25 year Convertible Snb- 


orr : mated Debenture for er.fh sn h mart* of Piper C.*>:* r.oa 
Stock. The Common S':ode will bo from the authorized 
Common Stock of Bang*..* Punta, the Warrants vili he 
issued under a 'Warrant Agro'-nvmt .k.wl tVnrnar y 23,1933 

% ...... . 1 .*#*%■#.**• 'H . * #* . .. * *' * r • . . o........... . 

I • • P- ii jjfls. fOi .».;»#* . . • . . • , d • • * » %tS 

Warrant Ag**ju, and tua jJobo;iU:ies-v.'iU b.j issued cna-.r a 
proposed Delvmtaro Indenture :•> ha dated as of .fair 1, 
19uJ between Bangor Punta and irving Tras*. Company as 
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Trusts*.. 3«.e fuo answer to Item 4 as to a further exebar-'o 
oiior uj he made to a!i oilier Piper stockholders. 

4 _ ■ L ' a:, ^ or iias.xwio.ml,. in privately negotiated 

.imusnmu.ns 23,UO shares of Piper am] Bangor Paula In- 
tcraaiuni;,: Capital Company (Bangor Paula International) 
a v.-noay-ouned subsidiary of « subsidiary of Bangor Puma, 
lias acquired ill privately negotiated transactions GO,GOO 

snares oi Piper and the right io acquire an additional IS UOO 
snares. - ' 


item 4. Purpose oj Transaction. 

Bangor Punta desires to acquire control of Finer, 
xursajuifc to the agreement referred to in the answer to* 
xteu 3 Bangor Punta has agreed io seek shareholder and 
ieguIavOt -7 approval io muac a further exchange offer for 
anij and all remaining riper stock on the basis of cash 
and/or securities having a value of at least $80. mr share. 
Such value to he determined hg The First Boston CorpoL 
ration. (Emphasis not in original). 

Pursuant to the proposed exchange offers, Bangor Pnuta 
hopes to acquire enough additional shares of Piper Common 
Stock to give it a majority of such shares. 

O v o 

item 5. interval in Securities of tiic Issuer. 

5.1 The number of shares of Piper which are bene¬ 
ficially owned by Bangor Punts is S3,GOO. 

5.2 Tae number of shares of Piper wiiich Bangor Punta 
-ior- dirC ‘ Ct °* indlrcct r ^" : :o “V*™ is upprommutely 


Utn ‘ 6 * Cortn-Ut Arrangements, or Understandings ;c Ultra, 
fprei in Itii-s a f >} ie is..iicr. 

6.1 See 1 ii<; answers io lieu:s 3 ami 4- with rosnoct io 
Bangor P;;r.;a’s Agree meal to make o.chmjge offers for 


>3 p 


4 
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PIpv'i* ojt.’.ros. Si.,!. .vijiVtTiiciii- provides lliat Banger Puma 
v/ili receive proxies from the Piper sliarehohicrs Ui.it are 
parties thereto Tkrrr.ui‘.i;ig o.ertui» officers of Bangor Punta 
to vote such shares under certain circumstances (ilic form 
or such proxy is attached iicrctu us Exhibit ii). This 
_ Agreement also provides that, ia the event, Bangor Punta 
• acquires control of Piper and, if the value, as determined 
‘•■'v. by The First Boston Corporation of the Bangor Pnnta 
^Common Stock, Warrants and Debentures to be offered in 
•/•^-•xebange for Piper stock to those Piper shareholders that 
^are parties to the Agreement is loss than $80 at the time 
//Jofthe commencement of the exchange offer to other Piper 
Af shareholders, then Bangor Punta will offer to the Piper 
■ A shareholders that are parties to the Agreement addiao-a. 
A-v securities and/or cash having a value (in the opinion 
A; of The First Boston Corporh ou) equal to the difference 
• ' between $30 and the value of such Common Stock, Dabc-n- 
- tnres and Warrants. 


. .A. 1 / 

• ■ > v 


qt^v * nrw 
D*v/» »rvi u«.iu 


I certify that to the best of my i;uowle«l"o and belief, tho 
information set forth iu this Statement is true, complete auu 
correct. 


s/Johx E. Fnxcn. 

{j Otttt i-. i'LXK) 

u&nera* Oout-jc* 


Bated: 
may 10, 10c:; 
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V - 


• - BANGOR PUNTA CORPORATION 

(Exact name as specified in charter) 


DELAWARE- 

(State of Incorporation or organization) 


51-00^1390 
,IRS tax number) 


••-0 5 Park Avenue I few York. New York 
(Adornos of principal executive offices) 


10022 
(Zip Code) 


/ 



Bangor Punta has agreed, subject ts 3 ''£|^ 3r and 

regulatory approval, with the.parsons listed on Exhibit A. to' 

*% 

• i* 

mane an exchange offer for approximately 501,000 shares of Piper 
Cannon Stock on the basis of (i) 1 share of Bangor Punta Common. 
Stock Par Value $1 per share, (ii) Warrants - Series C, expiring 
March 31, 1901 to purchase 2.2 shares of Bangor Punta Common 
Stock, and (iii) $15 face amount of a new 5-1/2^ 25 year Convert¬ 
ible Subordinated Debenture for each such share of Piper Common 
rv-n-_ 

Stocic-';..'The Common Stock will be from’ the authorized Common Stock 
of Bangon Punta, the Warrants will be issued under a Warrant Agree- 

meat dated February 22, 1969 between Bangor Pur.ta and Irving Brest 

** — 

Company as Warrant Agent, and the Debentures will be issued under 

1 ■ v" .. * •• 

* • f* •• . 

a proposed Debenture Indenture to be dated as of July 1, 1969 be- 

tween Bangor Punta and Irving Trust Company as Trustee. See the 

/ 

answer to Item 4 as to a further exchange offer to be made to all 
other Piper stockholders. 

! Bangor Punta has acquired, in privately negotiated 

transactions 120,200 shares of Piper (of which 8,7C0 shares are 
the subject of . delayed delivery contracts). 

The source of the funds used for such privately nego¬ 
tiated transactions, was funds available from a long term borrowing 
made in 1953 for the purpose of financing acquisitions and general 
-orporate funds. Due tc the immediate unavailability of-such funds 
of E -rigor Punta, funds‘of its‘wholly owned subsidiary Bangor Pur.ta 
International Capital Company w utilized to purchase* certain of 
the shares in question. The source of such Bangor Punta Inter¬ 
national Capital Company's funis was a 1953 Eurodollar Debenture 




Fr*r- 

.tuff ^ ■ 


oeen rspuau :: at oy Sircar Punta and 3a—ar ?v.:a laser- 
•.-a.ticr.al. Capital Company has repaid it' borrowing :r:r. l..iss 
Bari-: Corporation. 1466 


;erc h.‘"- Purpose of Transaction. 

T>.-•;•» . ■ - . 

...l^E^^BangornPunta desires to acquire control cf Pioer. 


St"-* 1 " _- “ 

Pursuant^to. the' agreement referred to in the answer to Iter. *> - LJ 

• . ' V , 

BansorrrPuntaphas-- agreed to seal, shareholder and reguiarory act~ovn 
to ^a]<e^ aarurthgg‘-exchange offer-, for any and all regaining Piper-* 


us. ■- ►a." nv- 


stocicfoantbe.basis of: cash.anc/or securities having a value of 

... --.V * 


.east. 


Bostortr.Coroora 


?• Pursuant to the orooosed exchange of-'e~s 3aa~-- 

- - ^v.r 

Punta hopes -to acquire enough additional shares of Piper Connor. 

: • ;f ' ' t • ' * • . . - 

stock, to give it a majority of such shares. 


r *«;• 
: -> * . ' 


■ Under the law of the state of Pennsylvania, the state 
of incorporation of Piper, if 3argor Punta acquired a majority of 
the outstanding shares of Piper Common stock Bangor Punta would 
acquire the power to cause Piper to merge, consolidate, sell its 
assets for liquidate without concurrence of the remaining Piter 
r -no r. stockholders; however, -w ner certain circumstances am 
/minority shareholder who dis-.at-l :j sunk acsit.t vs ’ : 


tor r at sal rights provided under Pennsylvania lav:. 
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Ii Bangor Punta acquires such a majority Lr.z^ *^ 3 ^^ 

j.zz present intention is to operate Piper as a division ur'*** 

*■ '- s P-ssant management. However, 3angor Punta dees r.oz nr?- 
sently have the information available to make final clans as 
to ohese natters^ or as to any other-major changes in Piter's 
business or corporate structure. Any such final decision by 
Sangoz^ntajrith.respect thereto will depend upon, among other 
''b^ngs,. operational, tax, financial and othe” co’-tore'e co r 

*“V 'sXf '-i.. '■ 

erations— i;_ 7 nci.:r. 

Item 5. ~ Interest in Securities of the Issuer. 

. number of shares of Piper which are bene¬ 
ficially owned by Bangor Punta is'120,200 . ’ 

• • T.'-V* tw r 

5,-2 me number 01 snares of Piper which 3angor 
Punta has-the direct or indirect ri^ht to acquire is approximately 
501,090 J. 

Other than as described in this Schedule 13 (d) no 
officer, director, or affiliate of Bangor Punta own shares of 
Piper Common stock, or have engaged in transactions concerning 
such shares during the last sixty (cO) days. 


o 1 ^ r.2. *3 'sl'C* 


I CL^r -> - 




-ne information set forth in this 


= 0 “ ~y mow—aege and belief, 

cm-emant 15 true, complete and 
_ 

/ N /S s' v/ 

v / / / — '—v / 


~:d: June 4 , 1909 


/ I ■% * .■*. * '» - - i . 

/ / ^ v ..- - - 


4 




ffer;-'- jro'joeds ana iron such hriage financing, and the amount 

_ 

to be used for the acquisition of such Id ,000 shares to '^*^c^:ired 
‘ f will be $1,WK),QC0 from such Debenture proceeds and, if ne aessary. 


from additional bridge financing. 

I tern 4. - Purpose of Transaction, 


ONLY COPY AVAILABLE 


Bangor Punta desires to acquire control of Piper. v 
Pursuant to the agreement referred to in the answer to Iter. 3 
Bangor Punta has agreed to seek shareholder and regulatory arcroval 
to make a further exchange offer for any and all remaining .Piser 
stock on the basis of cash and/or securities having a value of am 
least $ 80 . per share. Such value to be determined by the First 

Boston Corporation. / 

• • 

Pursuant to the proposed exchange offers, Bangor Pu.nta 
hopes to acquire enough additional shares of Piper- Cornea stack to 
give it a majority of such shares. 

Under- the law of the state of Pennsylvania, the state of 
incorporation of Piper, if Bangor Punta acquired a majority of the 
outstanding shares of Piper Common stock Bangor Punta would acquire 
the power to cause Piper to merge, consolidate, sell its assecs or 
iiqu.idata without concurrence of the remaining Piper Common stock¬ 
holders; however, under certain circumstances any minority shere- 
holcier who dissented to such action would have appraisal rights 
provided under Pennsylvania law. 

If Bangor Punta acquires such a majority interest, its 
present plan is to operate Piper as a division under its present 
management. However, Bangor Punta does not presently have the in¬ 
formation available to it to make final plans as to these matters, 
or as to any other major changes in Piper's business or corncrate 
structure. Any such final decision by Bangor Punta with respect 
thereto wil l depend upon, among other things > oneratim- ’ 
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financial and other corporate considerations. 


Item 5- - Interest in Securities of the Iss uer. 

5-1 The number of* shares of Piper which are b er.ef icially 
owned by Bangor Punta is 83 , 600 . 

5-2 The number of shares of Piper which Bangor Pur.ta 

has the direct or indirect right to acquire is approximately 5ia,0C0. 

Other than as described in this Schedule 13 (d) no 

officer, director, or affiliate of Bangor Punta own shares of Piper 
• • 
Common stock , or have engaged in transactions concerning such"shares 

during the last sixty ( 60 ) days. 

Item 6 . - Contracts, Arrangements, or Understandings with. r escect 

to Securities of the Issuer. 

6.3. See the answers to Items 3 and 4 viith respect to Bans 
Punta's Agreement to make exchange offers for Piper shares. Such 

• i 

Agreement provides that Bangor Punta will receive proxies from the 

****... # 

Piper shareholders tnat are parties thereto permitting certain * 
officers of Bangor Punta to vote such shares under certain circum¬ 
stances ( the form of such proxy is attached hereto as ^**hicit 3 ). 
This Agreement also provides that, in the event. Ear' n.ta ac¬ 

quires control of Piper and, if the value, as determi,.^^ by The 
First Boston Corporation of the Bangor Punta Common stock, Warrants 
and Debentures to be offered in exchange for Piper stock to those 
Pip^r shareholders that are parties to the Agreement is less than 
$80 at the time of the commencement of the exchange offer to other 
Piper shareholders, then Bangor Punta will offer to the Picer share¬ 
holders that are parties to the Agreement additional securities and/ 
or cash having a value (in the opinion of The First Boston 



c32i3-c»Arr DfDosraiss. nc. ▼. aAjfooa pttsta coap. 

C1t» «+.» S M :*»< IVT'0 


Piper share* u> 3anger Punto pursuant 
to iu exchange offer. (2) to re/rain from 
acquiring farther ?wr shares (3) to 
refrain from iiisccia* » merger of P»p- 
cr and Bangs* Prate. and (4) to re¬ 
frain from voting th* 120.200 Piper 
share* acquired for eesh between May 
IS and May 23. 2969. Th* district court 
denied Chri*-C raft's motion for a pre¬ 
liminary injunction, citing ooih the lack 
cf any irteparehm- injury “> Chria-Crait 
if the motion were- denied and the lack 
of any illegal behavior- on the part of 
F.angor-?nnta_- Chria-Crait then sought 
2s4 xetee ** * a* expedited appeal to this- 


courts. —'%!»«'*—*- 

Jli f-niihn i *r»rj frrf-— 


ft] We- anren 'ofth the- district court 
thmt a preihsaraenr aTj-anetion >a not war¬ 
ranted. A preiimiaarr injuneiion should 
issue- only - wtanr-ic, is- nee-ed^ .“as an 
equitable policing measure to prevent the 
pardee fron t harming one a aether dur¬ 
ing the • liti gadoru’*. Kamilton> Wetch Co. 
v. Bennie- Watch Co, 2C6 F.2d 733, 742 
(2 Cir. 1953*. It ia apparent that here 
them to ne *hreec ttaa onto** en. injunc¬ 
tion issue* before trial “The Duuacif will 
suffer ban* whir* eawno* ca- repaineU." 
Stu ‘baker Corp- t.. Gittlin. 3*0 F.2d 
^o92, 693 (2 Cir.. I960). Counsel for 
f Bangor Psnta has orally stipulated at 
argument that no merger between that 
t company and Piper wiil be effected be- 
i for* th* end of thia litigation, so that 
• no injunction restraining a merger is 
needed. We do not see, and Carto-Crait 
dees not suggest, what other irrepara¬ 
ble harm might result from Bangor 
Punta’s voting the 120230*) shares ac¬ 
quired for cash in May. 

• 

[2] Absent any ruch prejudice from 
the voting of the swefc we do not see 
how harm to niaicrif an result from 
refusing to ot-ser o efore the meriu u c.-.e 
case are adjudicated after a trial a di¬ 
vestiture or rescission of stock acquired 
by Bangor Pnnta during its exchange 
off-.*r. Ind-*d, to ", ive to s plaintiff all 
the Actual advantage which could be 
obtained by the plaintiff ns a rasult of 
a final adjudication of the controversy 


in favor of the aUintiff’* would be Clear¬ 
ly inequitable under such circumstances. 
Selchow ct .tichcer Co. v. Western Pnnc- 
ing is. Lich. Co.. 112 F.2d 430. 431 *7 
Cir. 1940). also understand counsel 
for Chris-Coit to admit on orai argu¬ 
ment that ceeause of its complexity an 
order for rescission or divestiture should 
be worked out only at triaL 

[3] Finally, we conclude that the dis¬ 
trict court did noc err in refusing to en¬ 
join the continued solicitation of stock 
by Bangor Punta.. At that rime Chris- 
Cn:l was free to comoete equally wite 
Ban ,ur Puota for the- recHuningr Prpes- 
shau'>s». and it did so. We do- not under— 
aland Chris-Craft to aHeye that pxiar 
misdeed* of Baogur P'rrta. so deter* 
mined the course-ox the competitj-'n for 
shares after the date-of the* doctsuw fc*»- 
low that Chris-Craft was pi* *d at any 
reel disadvantage. Cons«r v ly, we af¬ 
firm the denial of the preliminary- in¬ 
junction. 

However. w« also feel compelled to 
pass on the district court's alternative 
holding that Bangor Panta did not vio¬ 
late s^riri-e* law*. tor it to etoer 
that r.iis r-j i i o ,- b-i.iv -<t de**~niaa 
the outcome cf the- trial on the- merits. 
On this issue we disagree with the dis¬ 
trict court. 

Th* May 3 Press Release* 

Section 6(c) of the Securities Ex¬ 
change Act of 1933, as amended, state* 
in part that: 

(c) It shall be unlawful for any per¬ 
son, directly or indirectly, tc make use 
of any means or instruments of trans¬ 
portation or communication in inter¬ 
state commerce or of the mails to of¬ 
fer to sell or offer to buy through the 
use or medium of t ay prospectus or 
otherwi-* security, unless a regis¬ 
tration statement has be«*r. filed as to 
such security, * * *. 

Section 5(b) of the Act provides that 
offers to seii -nav 1*» made after the r^g- 
i.-itration statement is filed, hut before 
it becomes eifective, provided the offers 
are made by specified means which in- 
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Bangor Punta neither particpated in, directly or 
indirectly, nor ratified, nor adopted the actions of the Pipers 
cr First Boston, that occurred prior to--the time it entered into 
serious negotiations with the Piper family in late April 1969. 

y&. • 

3 angor Punta entered into the contest for control with Chris- 
Craft- for the valid business purpose of attempting to effect a 

f • - ■ * ■■ 

oerger between Bangor Punta and Piper and obtain control of Piper 

stesjjjp"”*"”"" 1 . 1 ■ * —.. . 

forritself. [Findings 148.B(a)(i) and 148.B(b)}. 


The conduct of which Chris-Craft complains consists of 


a-series of separate, unrelated acts and the claimed participation 
'hfcj=r_ 

by.each of the parties and its effect upon Chris-uraft is readily 
identifiable. 





ARGUMENT 


"J&Z .A joint tortfeasor is one who either actively participates 


in-a tortious act, or ratifies or adopts a tortious act of another, 
•aagor Punta neither participated in, ratified nor adopted the 


allegedly tortious acts of the Pipers and First Boston that 
occurred prior to April 1969. 


Prosser. Torts 
pp. 2bS-2P9 (3rd ed. 1964) 

?hom->sen v. Johnson 
;U0 F.2u 431, 433-434 (3th Clr. 1930) 





o 




qq 1*10 

[Proposed by Chris-Craft] During 1969 John 

Hancock Mutual Insurance Company (’‘John Hancock"), had cut- r% 
standing loans to Bangor Punta in excess of $50,000,000, 
including $20,000,000 loaned pursuant to a*Note and Warrant 
Agreement dated July 31 , 1968 between John Hancock and Bangor 
Punta and Its subsidiary Bangor Punta Operations, Inc. The 
Note and Warrant Agreement contained the following provisions: 



7*- Use of Proceeds. The net cash proceeds 

tit.. • . . 

of the sale of the Notes and V/arrants will be paid 
to the-Company [Bangor Punta] and loaned b.y the 


Company to Operations and are intended to be applied 
by Operations to the acquisition of the assets and 
business or shares of capital stock of the corporation 
identified in a letter, dated the date hereof, from 
the Company to you [John Hancock] and approved by you, 
and/or of another corporation or corporations approved 
in writing by you, in your absolute discretion 
("Approved Acquisitions"); pending application to 
Approved Acquisitions, Operations may use such pro¬ 
ceeds for general corporate purposes, subject to your 
right to require prepayment of the Notes pursuant to 
section 12. if such proceeds are not applied to 
Approved Acquisitions prior to November 1, 1970. 


II 


AS 






S *12.’; 


Hcuulrrj Pronu/r-ont Upon 
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1, 1970, Operations shall not have (i) applied 
$20,000,000 in cash to an Approved Acquisition cr 
Approved Acquisitions and (ii) acquired substantially 
all of the assets and business or not less than SO* 
of tne outstanding Capital Stock and Voting Stock cf, ' 
or consummated the merger into Operations of, each 
corporation which was the subject of an Approved 
Acquisition, you or any successor holder or holders 
of a majority in principal amount of the Notes at 
the time outstanding may, at your, its or their 
option, by notice given to the Companies prior to 
May 1, 1971, require the Companies to prepay a 
principal amount of the Notes at the time outstanding 
not in excess of the amount by which $20,000,000 
exceeds the aggregate amount of cash applied to any 
Approved Acquisition or Approved Acquisitions which 
have been so completed (i.e., by the acquisition of 
substantially all of such assets and business or not 
less than 90% of such Stock or by consummation of such 
n.erger), and the Companies shall prepay, without 
premium, such principal amount of Notes on a date 
fi::cd by the Ccv-punies net loss than 30 nor more than 




r* 

III 

ill 

it 


i • 
!! 
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130 days following the receipt by either of the 
Companies of such notice, provided that, concurrently 
with such prepayment, you or such holder or holders 

shall surrender or cause to be surrendered for 

o 

cancellation Scries B Warrants for the purchase of 
the number of shares of Common Stock (without giving 
effect to any adjustment therein) which bears the 
same relationship to 60,000 shares as the principal 
amount of Notes so prepaid bears to $20,000,000.” 
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!'r/iued 12/15/70 


96. [Proposed by Chris-Craft] On May 16, 

1969 John Hancock advised Bangor Punta that Piper qualifi 
as an "Approved Acquisition" under the Note and Warrant 
Agreement dated July 31, 1963, and further stated that 
"* * * Thi3 consent is valid only until November 1, 1970. 







. ?,2 7 L3<jd 1-19-71 
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(a) Tt!Q r.'oca and Warrant Agreement between Bangor 
?unta and John Hancock portions of which are refersJ to in 
Finding 95 was filed with the SEC as an exhibit to the T; a nror 
Punta registration statement for the exchange offers and was 
r^rc of the SEC file available for examination by the public. 

•* •"**’ v *'* i. ~ . 

(b) The references in the Bangor Punta preliainary 
or.d final prospectuses Co such Note and Warrant Agreement are' 

contained at pp. lc-13, F-15-7-16 of Danger Punta^ final - ^ 

• . • • \ 

prospectus. - * . 




(c> In agreements dated Sepier.eer 30, 1970. ' zrd V 
October ^7, 1970, Zangor Pur.ca revisec hoch or its revolvir- • 
credit errrr.set.encs with its banks and its Mote r.nd warrant ' 
Agreement with John Hancock. Included in such revisions was ' 
tn» deletion of those portions of the ::oie and art 
-greenert referred to in Findings 95 n-.d 127. 


T "3r TljS.: - •• •- -yip— 
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H-V l*;69 


Hr. David Wallace 

President St Chief Operating Office: 

linger iTiiita CJrporar.laa 

/.C? Park Avsnua 

b'e . York, ifev York 10C22 


Coat Mr. Wallace: 


Re:v. Piper xircrn:t r > cnnr.v 


The above Company qualifies as an " Vicroved Acquisition" tinier 
Section. VII' of tile iiota and Warrant A.<rce tent dated .i d/ 31 ■ i9&o 
between tha John Hancock liutun] Life Inss-ronca Cavpany and B-ir^or 
Fur,‘■.a Corporation and 3an.qor ?ur.ti Operations, Inc. 

This cor*. 39 :it is raiic. only until I.o/-.car I, V//0 and ii/.c^pt 
c.i spec ific ally provided herein, Ida recrement shall rcr.ain and 
continue in full force and oi'foct in accordance with the toms and 
nrori cions thereof. 


Very truly yours, 

A /7/a •:• - : -f ' 


Or.: to T. D. Stophancon 

Ccv / to: ml). V. r . 

li. M. £il;;o 
S. Onlie 
J. K. Flick 


<* x 
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w exchange OpTeh 

TO HOLDERS OK COMMON STOCK OF 

Piper Airerafc Corporation 

® 3.^gok Ptjnta Cobpohat: on 

Bangvr Punta Corporation t Bangor Punta ') hereby o iers, subject to the approval of its stockholders end 
upon the terms set forth herri under "The Exchange Of err", to exchange its Common Stock, oar 

vat’if pi per shar* ( Common Stock or Common Share/ 0 ), IP zrrants—Series C expiring .V/ crcft 
51. 1)81 to purchase Common stock at $5? per shire ("Warrants’), and S'/ A % Convertible 
Subordinated Debentures Dae 199) convertible into Common Stock at $55 per share 
("Debentures") far shares of common stock of Piper Aircraft Corporation ("Piper") 

• - .•». * - rathe ratio of: 

1.2 Common Shares, 'j 

Warrants ro- purchase 3-5 Common Shares and > for i share of Piper common stock. 

S31 principal amount of Debentures ) 

Pursuant to an Agreement dated as of May 3. *9. Ban.-or Punta is simultaneously offering i Jure 

oj its Common Stock, $15 principal amount of its Debentures ar.d VV.irrants to purchase 2.2 snares of its 
Common brock at 55? pur share to +2 holders of Piper common stock holding an aggregate of 501,090 snares. 
Such Agreement provides thar, in the event 3angor Punta obtains more '’in 50 7o of the outstanding com¬ 
mon stock or Pipes, the Pipes: s.urcholden pary thereto shall receive additional 3angor Punta securities and ’or 
cash (see “Background of the Exchange Otters'’). 

THESE SECURITIES HAVE NOT BEEN APPROVED OR DISAPPROVED BY THE SECURITIES 

AND EXCHANGE COMMISSION NOR HAS THE COMMISSION PASSED UPON THE 
ACCURACY OR ADEQUACY OF THIS PROSPECTUS. ANY REPRESENTATION 
- TO THE CONTRARY IS A CRIMINAL OFFENSE. 

The Debentures bear interest from July I, 1)69, are initially redeemable on and alter July 1, 1973 at 
lC8.d5 < 7r> of principal amount, are entitled to a sinking fund commencing on .March 31, 1980 sufficient to r-ti— 
b maturity !>/f& of the principal amount outstanding on March 31, 1980 and are subordinate to Sensor 
Indebtedness (as defined), which amounted to $135.914.560 as of Jane 25. I960. Interest on the Debentures is 
payable July 1 and January 1 of each year (see "Description of the Debentures"). The Warrants ere ~e- 
decmablt at any time at a price of $55 for each share of Common Stock purchasable upon their exercise. 

If stockholder approval is obtained, Bangor Punta will accept all shares of Pip-r common stock rendered 
pursuant to the Exchange 0~rrs. With respect to all shares tendered prior to the date of such stockholder 
approval, Bangor Punta Cc nmon Stock, D-benrures and Warrants will be delivered on the date of »ucn 
approval or as ^ot,n thereafter as practicable. As shares are tendered after such date, Bangor Punta Common 
Stock, Debentures and Warrants ’will be delivered as soon as practicable on a daily basis. 

This Exchange Offer expires 5:00 p.m., New York time, on Jnl/ 29, 1969, unless extended 
by Bangor Punta. 

On July 17. 19o9, the last reported sale price for Bangor Punta Common Stock on the .Vri» York Stock 
Exchange was $21 50. and the reported bid price of the Warrants in the ovrr-the-eoonter market was $7.50 
(the Warrants are traded on the basis of a right to purchase one share of Common Stork). On the tame 
dule the last reported sale price for Piper common stock on the Kent York Stock Exchange teas $o7.G0. 
There i, no present market for the Debentures. Application will be made to list the Common Stock end tue 
Debentures on the Nrw York Stock Exchange end the Warrants on the American Stork Exchnnge. 

As discuss, .i under "Background of the Exchange Offers" Bangor Peru and Piper ere subject to a -»/- 
voter i r-.-r-rt d'rree which prohibits activities constituting offers to sell securities except in accord nr.- rrith 
ep.‘firii!/ie fe Jerri securities Ictus. 

1 he First Boston Corporation, us Dealer A.’ ’anger, has agreed to me : ts best efforts to make arrange- 
treats for selected Soliciting Dealers, including itself, to solicit tenders of Piper ro minor stock firsuita! to 

F . hr:, O ter. Bangor Punta has agreed, to pay the Dealt r Me. uiger 5Jp j„r cut u tendered share ot 
/•;- . c ,.I„ lt Knt l et . ft. an flO.Otith /<! addition, Spiritin' IP talers trill he p id $IJ) , ;c i 
" “ mm an sto. k tendered through their charts sabjrt in tiuunum of $20 with reflect to ant 


'/ F:, 

ii j\ tca.ti ring 


• ’.ck holder (see"The Exchange Off "t— So'ieirution uf Ft a tiers") 

I he First Boston Co roo ration 


The date of this Prospectus is Jut, 18. 1)6'). 


A 









cllrfS^r*vccn the valtis ot such Common Stock, Warrants and"uebcntures on *nch 
date i -MO. 

guarantee or. or representation as to. the value ot the securities offered by Bangor ?*.r.ta yir- 
sua:.: to cite Exchange Otters is or can be made. 

The term “Exchange Otters” as used herein refers to both of the above-described exaaarge otters. 

Ai of the date oi this Prospectus Bangor Punta. owned 120.2CO shares of Piper common »tocx 
purchased in privately negotiated transactions. Such shares were purchased as follows: 


Number 


Avrrvue 
Price ^er - hi.** 


May 14, 1969 . 78,600 /9.2a- 

May 15, 1969 . ^i 000 7425 

May 16-1969.. S- 000 7597 

May 20, 1969 ... Hr^CO 7623 

May 23^ 1969 c...-. 7. 400 77J8 

• X tee o4 JJ5 a shar* was ptid in connection with this purchase 

i *- * '-*'*■ 

Chris-Craft Iodastries, Inc.,"i* making an exchange offer for a limited number of shares of 
Piper common stockM-MAs disclosed in its registration statement renting to its offer, Chris-Crafr is 
offering its securities and cash for a minimum of 80,000 shares and a maximum of 3C0.CC0 shares 
(or at Chris-Craft’s option up to 4C0.C00 shares) of Piper common stock cm the basis of (i) one share 
of its new 32 preferred stock (convertible between August l, 1969 and June 1, 19/9 into 2.4 shares 
of Chris-Craft common stock and redeemable after June 1, 1970, at $65 per share), (ii) warrants to 
purchase 2 shares of Chris-Craft common stock at any time on or before June 1, 1974 at a purchase price 
of $25 and (hi) $10 for each share of Piper common stock accepted. On June 6, 1969 Chris-Cratt s 
shareholders approved the issuance of Chris-Craft securities pursuant to its exchange offer. Chris-C.*’.:: 
states that it is the owner of 556,206 shares of Piper comm, n stock acquired as a rtsiilt oi a cash reader 
offer and open market and negotiated purchases. 

Bangor Punta seeks to acquire control of Piper. Bangor Punta already owns or, as stated under 
’ “Background or the Exchange Otters”, has contracted for a total of 621,290 shares of Piper, approximate!;/ 
387o of the total outstanding. If it succeeds in acquiring at least a majority of the outstanding comma t 
stock jf Piper, it would acquire the power to cause Piper tc merge, consolidate, seil its assets or liquidate 
without concurrence of the remaining Piper common stockholders; however, in certain instances im 
shareholder who dissented from such action would have appraisal rights under Pennsyl¬ 
vania law. It is presently contemplated that if Bangor Punta acquires a majority of the common stock 
of Piper, Piper will be operated as a separate unit of Bangor Punta and that the present officers oi 
Piper would occupy the same offices in such unit. However, Bangor Punta does not presently have 
sufficient information available to it to make any final decision as to these matters. Any such firai 
decision by Bangor Punta depends upon, among other things, operational, tax, financial and other 
corporate considerations. 

On May 22, 1569 Chris-Craft Industries, Inc. brought suit in the United States District Court for 
the Southern District of New York against Bangor I’ur.ta, Piper, The. First Boston Coryonitif a and 
certain of their respective officers and directors. The complaint alleges a con piracy to iru-mrtu r.n 
exthnng'.* or'er to Piper shareholders then living made i>y Clw is-Craft, seeks to < ti; nn tl— ir.rrgu 
r- n d . •;j»ks damages of $45,G00,GOO. AH defendants who have been served have filed-answers deny¬ 
ing such allegations. 


:C*c::rar. 


O ; M . • 2s, 1959 Bangor Punta and Piper entered into a t ; f •:* iti^n w'. '.i the Scc*.:r:ar.I 
Ii. .:. .• CV u.m pursuant t*» which a vou:-tary consent decree was entered in the* l.inted 
L.strict Court for die District of Columbia. In principal effect, t!*>* decree prohibited H.mgor PiiuM a::«I 
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' . * . . WAV 1 d IVifc) 

. ' •; *•— • -»*•.*.•£* v.Vf • • • . •» • 

* York, T., 8 — Bangor Punta Corporation and the 

~-?* c faeiljr LavT reached an agreerwn. whereby 2angor punta. will 
acquire-the Piper family's acre than 5CO,OCO share interest In 
’ Piper Aircraft Corporation- .’ .* * 

•* William T. Piper, Jr., who is president of Piper Aircraft, 

• an<J David W. Wallace, chief executive officer of Bangor Punta, 

*■ • • * • a 

Jointly announced the agreement and said they regarded the agree- 

• • | 

ner.t aa a first step in a proposed consolidation of the two 
ccnpani.es. ' " *' ' . j . 

• Under tha agreeaent, the piper fa-ily will receive a package 

°~ ®* n 8 Sr securities for their shares of Piper Aircraft. 

• • . • • # • 

_ 3angor Punta has agreed to file a registratj.cn s tateaer.t *' 
with the S2C covering a proposed exchange offer for any and all 
of the remaining outstanding shares of Piper Aircraft for a package 
of Bangor Punta securities to be valued in the Judgr.enh of The 
First 3csto- Co-poratior. at not less than $30 per Piper share. "• 
The registration ctatener.t covering all securities to be issued ' 
v‘ 1 be filed as roon as possible ar.d a neet’inv of the shareholders 


c!' Evvcr ?i ili Corporation will t- called for approval 




(rore) 


i 






^ eft 







Hr. Piper said that in view of Bangor Punta's long-3tanding 
poller of maintaining autonomy in the raanageeent of Its operating 
coorpti-ami the similarity of operating philosophies between 
Um tv> companies, he and the Piper family would strongly support 
the'B*<-ger and would recommend it to all shareholders. 

' Hr. Vail ace said Banjo r Punta welcomed the association with 

1 .t. . m • 

Piper Aircraft, Its world-wide distribution, and its prestigious 

product name. .Be said the consolidation wc’-ud align the Piper 

. . ■ 

Aireraft name with other leading 3ar.gor Punt a companies, including 

Smith tt Wesson, Starcrsft Company, arid Waukesha Motor Cocioany. 

. - 

Bangor -\orta manufactures a wide variety of recreatior.aL' 
vehicles Including sailboats, houseboats, snowmobiles, campers, 
trailers and motor hcees. A ncrger of Bangor Pur.ta and Piper 

. • i 

Aircraft would bring Bangor Punta into the light aircraft 
manufacturing business. 

Sales of the combined cor-ar.les would reach $450,000,0C0 
In fiscal 1S:9 j vith approximately $130,000,000, or 4o£ in the 
aircraft, recreational and leisure time fieldsT" 
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BaagorEuatajp 

! To Buv,BigtBl5eK 
? AfTr 

Of PipenStQp^fe 

U. ra^ari-iii - 

riper Family-Sellers; 
Pact # ^F^g feStep 

• Toward -ar-Consolidation 

• . ■ 'k. -w rC:' 


msror to : Siekr? r All-Shares! 


S/ • "A". j riser JomtAL.Ittf .b-ssefa--'-| 

NSW V0RK— Ur*-jr yrmtx Corp.^ a ire- } 
;--r! orpnraie rjuar. said Ic agreed tn ae- j 
;.:-e more Man JCd.bCO shares—<>r at- i .a^t! 
V*. -if Pioer Aircraft Carp, common, stock 
last at* Piper family. , : g - 

The agreement la l£ tended a* a 3rst step to 
-’.-i ro .validation of 3angor Pirtta and Piper. 
jCiixiaw ct bold companies a,4- Bangor Punta 
{aCo is .■> reparing an exchange otter tar ail re- 
; naming Piper saarre, ttl* officials said. . 

| The agreement marks tha-latast tn » long 
1 s*r‘e$ pf efforts by Ptper to prevent CSru- 
Ct&ft 1 ’i'rjtries Inc. trout gaining a conttoumg 
' ineriii tri the Lock Haven. Pa. airplane 

• • liter. Chris-Craft owns .M4J0P Piper common 

.’res irjl has made an. exchange otter i or 
’j .—.ore, which would bring itj holdings to 
i rwr* than 52%. - ... 

A Cl in*-Craft snoko-Mnaa said • yesterday 

■ < . .Gr-dt 'v-»ila vtgorcusiy opnc** the 

* -r-^trgir Ppr.at agreement - and nnv 

•.p*. The Aookesman said Qlfts- 
'• —■■. ‘ l.-gii ,'uinxl conjiaen the anrource- 
■v.err vio'ation of the Federal securities 
“*■. 1 -itd Securities and exchange Commu- j 

’ . • • . i. -er’-nt itnl the probable e.x-j 

_ ••.—s. !a :.ih Piper ia.7t.iy and. 

—.• r *r»r.i.'lders "wild receive a rack-j 
, ■ , r .a securities ! >r th»ir P.p-r: 
;-.;.ioimtem«\t .aud. Bangor Guru I 
•• • seruriiiea package it win ofier tor| 
■ 11 -. *ne ;a/nuv is worth, in V.e 1 

-... -a Fi.-sC 3•»':« Con., r.vt less thant 
•r ‘t-er hire. The Phe*r family will re-i 
• . a. ore per-ehare" ir.an other holders j 

,- r- -,t. 1! utgor Ptmta said. j 

on - -terday mi the New I 

■ • ; •'h’-v* ti iri.dd. up $:.M fromi 


thnwCrx.: Otter—-- 'T*-"A;»*. 

jn Wednesday. Chrls-Cnft -announced 
‘o’-rts ot X!tr tn acquire- COl.OCO ad dlt to c a i 
Piper mare*. Til* edisr U to-exchange one 
i.WeoC sew-Chre^Criii C preferred and war- 
ronta m-bu'crwo acare* ct Oris-Crait coarson 
for eeMit jiutre oi Piper held- Zach warrant «o- 
t:ii» coders to buy on* share o< Chns-Cr.iit ai) 
•y;j on. or betore Jun* 1. 13T4. The Ctn*Cnft| 
p.-*<erred -is convertibiw - into A* shares ofj 
Cbn>Cn-: common between Jan. 1. 1370 andl 
Jun* J»J3Tk The, preferred la rede-macie ab 
SaS a aoare after Jan* L 13J0. t» actit. «d a> on* 
vote pec snare, and tr entitled to loa a share up 

OB * . .«, - -e-T r ‘ 

Piper, sought previouely* t*>. block tbe Chrie- 
Craft hid tor coiurot by aUempttng to eetl 300,- 
OCO share* aC Piper, unissued; oommea to Grrnc- ^ 

Tcan .Urcri/t Sngir.eering- Corp.. but this plan 
was droned alter court opposition by Chris-, 
■Craft- ^ • /-• —■’ ?*■ --i .c-y^r 

U,' Later.' Piper sought b>- acquire U.S. Con¬ 
crete Pip* Co. ot Florida, and. SouthPly Inc. in 
'excharge for 4 TO.OCO-. Piper ireeaury share*. ; 
.This plan. ioo. wee dropped alter the New York i 
Stock - Sxeha.-i.te suspended trulir.g in Piper i 
.common AprJ 7 cir the- rrcunu tear rrooer-j 
stockholder approviL hadn't been secured. 
Trading in... Piper 4 common was- .resumed 
April 21. *. , *&-r ••»-. /.? 

‘U-lMoong that the Grumman. TJ S.. Concrete 
and SouthPly agreeruecus were t+rminaied, the 1 
OrjOad. souksemaa s aid., "la moot .bail 
gxme* three strikes ia out . 1 *-5 ^^ ...^vu->a ,:- 
‘/Ws're perfectly serious, and we don’t think 
this is - a besebad gam*,’’ retorted David W 
TVallaca,‘Bangor Purta's- president and.chief ) 
ixecudv-e. officer. • - . .- 

” In a joint announcement. Mr. Wallace and ! 
William T. piper Jr, Piper's 7 -*Aider:t. said »' 
re»utratton atatemen. :ov»r - .- g a,l ---i-.urides i.sl- 
be issued would be filed nub ube Securhes and 7 
Zxc.targe Communion as soon as possible and 1 
x meeting of Bangor Punta shareholders will ( 
be called toe approve!. 

* Mr.: Piper said he and he Piper family 
would su-ocgiy support merger ot the two con¬ 
cerns and would recommend it to stockholders. ( 
In Big Board craning- ysjterduy, Bangor ! 
Plata - common advanced tL37i to $34,133, 
while ChrisAJraft common fell $Z33 to iM.ZO. 

Be ruing* Were Steady . « 

In the six months ended March 21. Piper t 
earned $2.7 million, or SI M a share, the smne 1 
as in the year warder period. Sales were SAL l ' 
million against $49.3 million. The 1968 dgum 
are reetakeil to reflect the Federal income tax . 
surcharge, ft per said a change in the method,: 
of computing depreciation Increased uie l'jei» j 
eammgu by seven cents a snare. ’ J 

Bangor P'uita. in t-.e .'.r it f'scr.i -r^> n-r 
ended last Cec. 31. earr.e-f ,3 million, <ir T.7 : 
u-r.ts a .Miare. • n oa.-s ISA * r.i’i-r aglsnsii 
net of 11.4 million, or 11 cents a s.iars. on i 
ume of 150.4 million a year earlier. The cofn-|; 
•vmy had 4.<i;$. , »0 shares outstanding in theij 
firs: q-ia.*-* .-'gur.Jt 2.937.*i'<4 v '-ear earlier. ■' 
Tin ' j- n;- •■.!! r ••!■. ■< rf Ti yr-'-l 

erer.ee stock and o'. c,>~-- ,r *.c-e i.. ;r.». l"h-/| 

Include operations ,>f '.VAukco. t C» and! 

I'-ruucers Co'tbrt ^.1 C-’. vm., •. were acq-^r*d I 

ia lirM. i 

Bin .-or P't-'.i Vi 1 :.--•, :*-! n-rcem. j 

Vrv.r.g its tr.ter-mu are textile*, iaw-eriorce-• 
meet rqiupment. pleasure .<ms, agriculture, j- 
and re!.—**, 

La-t year Bangor Ptuna made a tender ^ 
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Pepsico.toiBuy MillePB reiving; 

! Piper amtBcingpi^Punta to Join 

1 _*_«■->«-TL y --■' ,, .'• rr-i 
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3y LEONAJU>SLOANE5^;f-,fVf<B7 JOHNJ.AB2L2 ‘-P-^1 
! ?ra*.co. inc^-c o n fir m e d yw-f ?-TCg fight, for- control of.thejl 
ceriav its interest iarth*-Miller', FfpecfAircraft Corporation tookij 
3.-;w!ng-Cpmoany byvannounola new turn yesterday, with, ami 
|ine an agreemencbr.prmcipieiannquncemeni that the-Bar.gpr.4 
to ouv Z2 per cent front W-JU Punta. Corporation had agreedJ 
Grace & Co. fed •,-**£>*n^fto-acquire over 500.000 shares*' 
' The joint aoiio^ratt^byfOf.Rpec Aircnfr stock held by 
PepsiCo and Grw***atedrthat»m«»o«^'ot the-Pipec .family.^ 
the purchase petreawash5120- ft>-The« a g ree t r . en l- - was / an- 
militon in cash andDOCesuA0oui;aounceft- byi--Wu!u*n». T. .?iperi 
32 months. ago.tjrxcaCbougbtrJr^.presideocuf Pipac Aircrart. 
majority control o&Mlltervforland> Dnvidt'W v Wallace. chief 
$30-"»il(lofi in- cMhTaudCstocJejexecutive-- officer- of> Sangorfl 
from 'Irs. LorrajceMclherjeril-Punav* highly diversified eom-J 
a descendant ot.>ibe*fbt»nder;|pany with, interests in. law. tn-ij 
an: nmily. .'-rtagti ^-»^rtforcem«ntpnJducts. textiles, ag- 

V-ists'dav . three-'paragraphSricuRural and' industrial equip- 
it-.ti~.roc from--the-two com-iB»At and leisure-time products, 
par.ies came in contrast to their! ' The-two executives said they 
reaction v/ednesday r.wheniregarded the agreement as "a 

a,sid about a. report* oftthe!firsr step in a proposed con-j 
sale of Miller. This, a- Gracejejlidatioo of the two compa- 
spokesman, citing* month-tons,, 
ru.r.ors of the sale of its Miller 
stock. asserted: "We have no 
|daai with ,> *nwctx“ *t:. 

| Officers o t Pepaiax werw un¬ 
available after its annual meet- _ 

ling in Wilmington. DeL, atlremaining outstanding shares! 
.which the proposed' purchase*that would be valued “at rot 3 
was pot mentioned. And Miller, less than 580-per Piper share.”; 
•..vich r.ad no comment .yester-i Piper stock c'csed on the- 
d iv. had nothing to say on; New York Stock Exchange yes- 

Wednesday either..*. i terday. aL S71.50. a share, upi 

! The remaining 4T* per cent'S!_50. ' ' fl 

o' M;|!er is nw-«d by DeBance.i The Lack Haven. ?a.. mar 
lac.. , >.raritablo foundation!facturer ot light aircrc.': r._« 
ore. in lied bv members of thejbeen trying for several months ii 
— fn.milv It is not in-| to avp-i ,e Mkeover attempt bv* 1 
in the salau although iChns-sk-.t Industries, which 
r u were rumors earlier this!cfUTlIiV hi 'l«.i )..bl',0 sharesi 


Bangor Punt* said it would j! 
exchange a package of its se-jj 
curiPes for the holdings of the; 
Piper family and then would] 
make an exchange offer for the] 


. lin¬ 


'd on Page 74, Column .V Continued on Page W, Column 4 


COMPANIES TAXI j 
MERGER ACTIONS 


Condnned From P»qo 83 


| of Piper stock, or aeour34 car i 
jeent of the 1,642^)00 shares u 
.outstanding. j| 

1 Eariier chic week. Gtris-C--iftii 
'disclosed terms of an exchanges 
offer it* plans- to make for in4 
additional -300,000- shares of! 
Piper.-, which*, it said. would? 
give Chris-Craft 52.15 per cat] 
of.Piper’s stock. V* i’.„„. • . J 
. In January,- soots after Cta-ii-j 
Crafts interest in-Piper* waii 
disclosed:'Piper agreed to selj 
2C0.QCO shares of its authorcedi 
.but unissued stock to the Grem-4 
nan Aircraft Engineering Car-i 
■pontico. Tie- deni was tan 
.canceled- . --'■-J * • ' 1 

?-•• '‘Chrie-Creftla Critical if: 

• . In-March. Piper- anaouated 
[two acquisitions - involving -_-.e 
i exchange of 470,000 sbatesr.oti 
! its stock. The acquisitions were!) 

| later rescinded after-the Stocku 
' Ercnaage suspended trading 
Piper stock because Lit com-) 
oany had failed to secure tseli 
exchange's spproval for listing ! 
joI the additional shares. 

. The agreement between Ban-* 
Igor Punta and the Piper familys 
jwas attacked yesterday by- aij 
: spokesman for Ciuis-Crsft whoH 
‘said the announcement wasji 
•‘manipulative and in violation!* 
of the Federal securities statutes!, 
and the rules of the Securitiesh 
and txcf ange Somi msn on.” ■—*• 

- The spokesman said.the pro-u 
posal would be “vigorously op- j 
posed" by Chns-Crait. - — 4 

Mr. Piper said h* and the 
members of his family would!* 
“strongly- supoort" a merger 
with Bangor Punta and woutd^ 
recommend such a move to :he»| 
stockholders of Pioer .VircnTt! 1 


'M.nC'r ? mta said rhe sj;-..; 

anon of its extnange otfer at, i 
S-S0 for each share of Piper* t 
r~ presented row opinion of t.*e> • 
First Boston Corporauon. j | 
The companv also said a:^ 
.cgistrUron sta*ement for the* 
.v*cunties involved in the oro-i 
n.- i-’d exchange <'ffer would he- 


i 


--•curi-.es 


.. .r j-* *. .r.r-.ijior* -•* 

... S.iareh*. -'.er- 

Ringor P-:rta j:»o wo-, i iive»- 
to ;*pprove issuance of the se-t, 

curities. 
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INDEX TO TABLES AND CHARTS 
BASIS FOR VALUATION OF GDMMON STOCK 
OF PIPER AIRCRAFT CORPORATION 

PART I - INDUSTRY TABLES AND CHARTS 


A TABLES 

AND 

CHARTS «= FOR INIXJSTRY; P TABLES AND CHARTS » PIPER CORPORATION 

TABLES A- 

•1 - 

A-7 

A-l 

- 

THE BIG THREE IN GENERAL AVIATION - TOTAL SALES AND SALES 

OUTSIDE GENERAL AVIATION 

A-1A 

- 

GENERAL AVIATION INDEXES - UNITS AND BILLINGS i960, 1966, I969 

A-2 

- 

BREAKDOWN OF TOTAL SALES - BIG THREE - BY ALL PRODUCTS CLASSIFICA¬ 
TIONS - 1950-1959 - 1969 

A-3 

- 

BREAKDOWN OF TOTAL SALES AND ONLY GENERAL AVIATION SALES AND UNIT 

SALES - BIG THREE ONLY - CESSNA, BEECH, PIPER - " 

A-k 

- 

GENERAL AVIATION BIG THREE - UNITS SHIPPED AND MANUFACTURERS 

BILLINGS - 1959-1969 

A-5A 

- 

GENERAL AVIATION INDUSTRY - UNITS AND BILLINGS I965-I969 

A-6A 


BIG THREE GENERAL AVIATION - UNITS AND BILLINGS I965-I969 

A-7 

- 

SELECTED FINANCIAL DATA - BIG THREE IN GENERAL AVIATION - 
SALES - NET INCOME - NET INCOME PER SHARE - DIVIDENDS PER SHARE 


ALSO - DJIA - EARNINGS PER SHARE AND DIVIDENDS PER SHARE 


CHARTS A-l - A-2 

A-l I - PIPER - $ BILLINGS & UNITS - 1965-1970 

II - GENERAL AIRCRAFT INDUSTRY - $ BILLINGS & UNITS - 1965-1970 

A-2 - BUSINESS AND PERSONAL AIRCRAFT - DOLLAR SALES 
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INDEX TO TABLES AND CHARTS 


PART II 
PIPER AIRCRAFT 


1. TABLE P-1 - PIPER AIRCRAFT UNIT SALES BY MODEL TYPES - 1956-1970 

2. TABLE P-2 - PIPER AIRCRAFT MODEIS vs. COMPETITION BY MODEL PRICES 

BIG THREE MOEELS - ARRANGED COMPETITIVELY BY PRICE & TYPE 

3. TABLE P-2A - BIG THREE IN GENERAL AVIATION - APPROXIMATE % UNIT SALES - 

MAJOR PRICE CLASSES 

4. TABLE P-2B - BIG THREE - GENERAL AVIATION - CLASSIFICATION BY NUMBER OF 

ENGINES 

5. TABLE P-2B-1 - BIG THREE IN GENERAL AVIATION - MODEIS - SPECIFICATIONS AND 

PRICES 

6 . TABLE P-4 - PIPER AIRCRAFT - 1969 UNIT SALES BY MODELS AND ESTIMATED 

DOLLAR SALES BY MODELS - PIPER AIRCRAFT - LATEST AVAILABLE 
PRICE LISTS 

7. TABLE P-5 - STANDARD & POOR'S LISTED STOCK REPORTS MAY 20, 1969 

8 . TABLE P-5 A "TEN YEAR REVIEW" 1959-1969 - PIPER ANNUAL REPORT I 969 

9 . TABLE P -6 - PIPER AIRCRAFT - CONDENSED INCOME STATEMENT I 959 -I 969 AND 

10 MONTHS 1969 & 1970 AS REPORTED - YEAR 1970 D.H.B.'s 
ESTIMATED YEAR 1971 COMPANY PROJECTIONS 

10. TABLE P-10B - VALUATION OF PIPER STOCK - AUGUST 1969 

11. TABLE P-lOB(l) TOTAL COST TO CHRIS-CRAFT OF PIPER STOCK LESS VALUE CHRIS- 

CRAFT's HOLDINGS OF PIPER STOCK - AUGUST 11-12, 1969 


CHARTS 

CHART P-1 - CHARTS OF STOCK PRICE MOVEMENTS OF COMMON STOCK OF PIPER, 

BEECH, CESSNA 

CHART P-4 - THREE PRICE CHARTS - PIPER, CESSNA, BEECH 
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TA31V A-2 1491 . 

BULAKCOr.N Cr TOTAL SALES - SIC TKSLK BY ALL PRODUCTS CLASSIFICATIONS 
Piper - Ligltt Aircraft Industry ^ ’ •".* 

Ipvtr Pr5 cod an d Sm aller Than Major Ai rl ine Cire rr f 
Table II - Breakdown of Total Sales - Big 3 By All Products Class! ation 
. Cal end arrears 





Ceneral Aviation 

Total 

• General Aviation 

• 

All 

1959 • 

1959 

1959 

• 

1969& 197C 1969&1970 


Sales 

General 

Aircrqft 

1959 

General Aircraft 


1950 

All Sales 

Aviation 

Units 

All Sales 

Aviation Units 





Millions) 



(Billions) 


Cessna 

$ 7.16 





1969 1970 1969 

I97f 

$ 105.8 

$ 65.7 

3,588 

$ 282.0 

$ 165.6 97.6 5,887 

3,73< 

Beech 

16.65 

89.5 

35.7 

893 

1C7.3 

113.1 80.7 1,051 

‘ 793 

Piper 

3.91 

36.3 

33.1 

2.530 

106.6 

98.2 68.5 3.951 

1,675 

Tot cl 

$27.52 

$ 229.6 

$116.5 

7,011 

57J.9 

356.9 226.6 10,899 

6,19, 

Total Ind. 

(General Aviation Irdustry)123.9 

7,639 


586.5 337.0 12,657 

7,28 

3 

Total Ind. 

- Peak 1966 

- Units - 

15,768 — Billip> s 1969 - 

$586.5 million 

• 

Industry Total - $ 

Prior to **ov 
* . 

Id ••.Jar II 

Never 

Over $5 million 



• 


1950 Only 

# 1 

1 

. $28.: Million 



% 


1953-59 Only 


. 100 Millie 

* 


Industry Units - 

Peal- - 1966 



15,768 Units 

* 




1968 



13,698 Units 





1969 



12,657 Units 


. 

.. . 


• . ...1970 


. . ‘ 

, 7,283 Units 
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nlamifucturct remains more optimistic 
. than mo»t U.S. firing and will increase 
IIS-125 deliveries u> the u.S. to three 
l*Cf "'onth in. March anil to fout pcr 
month by year-end. Reasons for the 
optimism center around the recent sales 
agreement negotiated with ltocch, under 
which the U.S. company will handle 
marketing anj service support in this 
country. Hawker Siddelcy sales ofTicials 
also arc conriilent the U.S. economy 
will.improve in the second half of the 
year. Finally, if anticipated second-half 
sales do not materialize. Hawker Sid- 
dcley probably would he able to divert 
at least some of the production planned 
lor the U.S. market to other areas of the 
; world. 

I "Lockheed—Production rate already 

has been reduced from a previously 
planned 21 aircraft for 1970 to 13 air¬ 
craft for the. year. Lockheed already 
has some factory inventory, and de¬ 
livery time is only the time needed to 
install customer options. Lockheed also 
is faced by the problem of an a^ng 
design, since the JetStar was among the 
fiist business jets on the market. A 
major modification aimed at increasing 
range currently is under study, with a 
decision likely by the end of March. 
Any change would have to be capable 
of being retrofitted to existing aircraft. 
Ixsckheed also is continuing to refine its 
studies of an advanced, three-engine 
business jet tentatively called the 'jet- 
Star 3 (AwasT Jan. 5, p. 20), but delays 
In the engine development program have 
taken some of the urgency from this 
project 

*» North American Rockwell_pro¬ 

duction rate of the Sabreliner business 
jet was decreased late last year, and the 
company docs not anticipate any further 
slowdown will be necessary. Sales arc 
expected to be 10-15% below last year. 
North American Rockwell is continu¬ 
ing an aggressive development program 
begun several years ago on the Sabre- 
liner. Latest version flying is the Scries 
70, w-hieh may receive Federal Aviation 
Administration certification before mid¬ 
year (axvast Feb. 16, p. 57). Testbed 
aircraft with the first flightworthy 
Garrett AiRcsearch ATF3 turbofan is 
expected to fly next summer also, pre¬ 
ceding development of a fan version of 
the Sabrelir.er. 

“Fan American V.’orld Airways—Pan 
American’s Business Jets l)iv., which 
markets the Dassault Fan Jet Falcon 
in the Western 1 Icmispherc, is anticipat¬ 
ing sales of about 20 aircraft in the 
U.S. in 1970, down slightly from the 
23 delivered in 1969 ami well under an 
initial sales projection of 30 made be¬ 
fore the end of 1969. ‘the company is 
committed to accept Falcon's from the 
French manufacturer at a constant rate 
through 1971, and airline inventory al¬ 
ready is high. If the company meets its 

Aviation Week t. Space Technolo-jy, t.tirch n, : 


,■ i *-' * w *-»» I'lvptiiuin, ii m.ijr ti mu up 

i the year with as many as 25 unsold air- 
1499. -Action to prevent this is under 

’• way, with the possibility of enlisting the 
talcs assistance of Garrett’s AiRcsearch 
Aviation Co. AiRcsearch will be 
dropped as an IIS 125 dealer when its 
present contract expires at the end of 
1971, despite a generally good record as 
a sales outlet for that aircraft. Hawker 
Siddelcy’s tie-up with Beech is forcing 
this, since Beech objects to AiRcsearch 
on the grounds that it supports the 
Swearingen Merlin 2 turboprop pro¬ 
gram, which is competitive with Beech’s 
King Air. 

■ Gates Ler.rjrl—Gates delivered 61 
business jets in 1969 and, alone among 
business jel manufacturers, expects to 
increase this number in 19,0. Produc¬ 
tion rate, now at six per month, will go 
to seven per month in June and eight 
per month in October. The company's 
. marketing planners say they captured 
18% of the total business jet market 
(in units) in 1968, 29% in 1969 and 
expect to increase this “substantially” 
in 1970. In addition to continued strong 
demand for the company's business jet 
line, it has received seven orders, with 
. deposits, for its twin-engine Gates Tw in¬ 
jet helicopter, which will not make its 
( ® f st flight until 1971. Key to the com¬ 
pany’s present prosperity has been a 
. strong export marketing effort which 
has sold five aircraft so far this year, 
plus heavy repeat orders from domestic 
users. So far in 1970, about 30% of the 
. aircraft on order arc from fir ns which 
. already operate Learjet aircraft. The 
company says that over an extended 
period, the repeat business has provided 
20-25% of its total sales. Present back¬ 
log is three to four months, but some 
newer models, which will not come on 
. the market until mid-year, are sold into 
September. Although December and 
January were slow sales months, the 
company has not altered its original 
•ales plan developed last summer. 

With the exception of Gates l earjet, 
most business jet manufacturers sum up 
the prospects for 1970 as “tough.” And 
Gates officials say that sales have not 
been coming easy. 

Faced with an uncertain short-term 
economic situation and in some eases 
with little or no order backlog to sustain 
production, manufacturers may find 
themselves faced with cither committing 
their own capital to keep production 
going or temporarily shutting down 
their lines. 

Either course is expensive. 

If the economic slowdown proves to 
be relatively short, most manufacturers 
probably will stay in the market with 
only minor d im: go. If it extends past the 
fall mouths of 1970, the probability that 
three or more of the present 10 mnnu- 
•. faclurcrs may be forced out of the 
. ’ market is great. 


























ruvr. 

•20 IV;OC CjiHivOK.*-;.: 


HWiK AIRCRAFT MODELS VS.-COJIItTlTlCH'BY MODEL'PRICES •* 'fWitf m ^ 
BIC Tiulr.E MODELS - ARRANGED COMPETITIVELY BY PRICK AND TYllv** 
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BEECH 


Cessna 


(2) $ 10,440 
(2) 9,600) 


.8 150 SUPER CUB (2) 11,500 

(STANDARD 10,550) 
- - - - _<DcLU;jE _ _ 11,350) 


-28 180'. CliEAOW.K (4) 14,980 

(180U CHEKOrCEi: (4) 14,380): USKKTEKU STOUT (6)$ 15,450 

-28 160 At;ROV.'(17,5C0)-(4) 18,960 MUSllMTSER CUSTOM(4 -6) 18,150 

-28 B-235D G1SROKES (4) 19,500 MUSKETEER Si’OUT (4) 19,850 

(C - 17,990)* 

■28 200 A<UC.:(18,500>'(4) 19,980 

■32 260 CHEROKEE 6C(6-7) 23,650 NUSKKTaLR SliFER-R (6) , 24,950 

•32 300 GIKAOXEK 6C(6-7) 26,890 • - 

■24 B-260 COtLMlCUE (4-6) 29,990 

>ve Equals 48% nil PIPER SALES - 1970 

HiliS TWINS 

>ncs Below = 52% All PIP1.R SA1.ES-1970 


lOM/alEA K-32 (4-5) 34,150 

BONAHMA F-33C (4-5) 38,150 

BONANZA V-35B (4-6) 39,250 

0 B-160 liny COMANCHE(4-6) BCHANZA F-33C (4-5) 40,650 

(C - 39,900)- *42,990 EC.'I ANA* A-36 (4-6) 42,950 

•30 B-160 ri2-.H0 T..111(4-6) BON/JiZA V-35B-TC(/'-6) 45,250 

_00»6JiCKE (5 9,990)* ft 33 ,240 

23 250 AiTWC D (6) X 65,990 BA.ON B-55 (4^6^ 67^950 

“ITKC _(6 ) % 75,560 BA\ ON F.-55 (4-6) 83,950 


31 mAV.-JO 300 (6-fi) *106,500 I'll-.BO lOiiANiA (4-6) 101,750 

31 TURBO NAVAJO (6-8)X116,350 


150 STANDARD 

(2)$ 

M- 

150 TFAINIK 

(2) 

10 , 2 : 

150 AKKOBAT 

(2) 

10, At 

150 COi>iUTKtt 

(2) 

11,/. 

172 

(4) 

13,1 

SKYHAUK 

(4) 

14,6 

177 

(4) 

16,2. 

CARDINAL 

(4) 

17,5. 

SKYKAOOH 180 

(4-6) 

19,7.' 

182 

(4) 

19,7- 

SKYLARK 

(4) 

20, t 

SKYl.’AGOR 185 

(1-6) 

23,3 

SKYWAGOH 206 

(1-6) 

25, 9 

SUPER S1CYLANE 

(6) 

27,/. 

TURBO DUlVJl SKYLANK 

(6) 

31,9. 

SKYWAGGN 207 

(7) 

32,9: 

CENTURION 

(6) 

34,7: 

TURBO CENTURION 

(6) 

39,2. 

SUPER SKYHASTEU 

(6) 

40/: 

TURBO SUPER SKYriAST 

SU(6) 

63,9' 

310P 


67,9. 

11V.BO SYSTEM 310Q 

(6) 

£6,9. 


$ 200,000 

35 POCOWO — Project DroppodX 
After $2,000,000 Plnnt & 
Other Millions Spent 


QUEER AIR A-65 
DIUO: 

quki;:; air-70 
QUERN AIR B-60 


(11) 159,500 
(4-6) 171,500 
(11) 171,500 
(11) 192,500 


(6-8) 1C9 

(10) 110 


414 ~ (7) 137,1 

(. 

421 COLDER EAGLE (6) 187,5 


■:Xi CHAFERS - Sir.ply Cherjje TUi BO SUPER f.KYLaKK (6) 

, A * ,, n E * tra «W» TURBO CEhTUflCM (6) 

-0 B-160 Tli.vAO i'.;W , TVwto ein>"i> p-v • • — r a\ 

CCLAHCKL 53,240 W^LO SUP..R SiIYn.-uil:a.(6) 

23 250 TLRLO A1TEC (6) 75,560 

31 TURBO NAVAJO. _(6 ; 8)_ 116,550.(1965.:;^t). ™‘*° **”?* 

K0 il ‘ cl> N0N2 KING UK B-90 (9) 465,000 

BORE BKSCIiC.jU? 99A (16) 480,000 
HO».« KING air. 100 565*000 

1,0 Jl ' T _ NOiii HOWL CITATION (1971) 

« iOlKtLl. PASSF.NC;:F.S 
l - OORPAKY FIGURES - 1968-1969 CO..T 

UCS: AVLiTIO:; !KUi /nr. Sl AC.: TRCIWldSY, MARCH 9, 1970, p. 132 
• •■.•■• Ill II... 


BO JET 


645,C 














1502 


TAilLi. P-?A 


UIC TII.^E IN C.N .I'JU. AVIATION - 1969 


APP.'.U.IllATc KJICE..TACE OF UNIT:; :QU), I1AJC:.; 



UNITS 

under 

$30,000 

UNITS 

$30,000- 

$60,000 

UNITS 

$30,000- 

$120,000 

PIPER 

401 

m 

321 

CESSNA 

38 

59 

44 

b^KCN 

2 

1001 

22 

1001 

24 

1001 


r..la; classes is Y companies 


UNITS 

UNITS 

UNITS 

$130,000- 

$400,000- 

OVER 

$/UO,OOQ 

$600,000 

$600,000 

NONE 

NONE 

NONE 

491 

NONE 

CITATION 



(19/1) 

51 

1001 

NONE 

1001 

1001 
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BIC HIKES - GENERAL AVIATION 
CLASSIFICATION BY NUMBER OF ENGINE 
Aviation Week & Space Technology - March 9, 1970 


CESSNA 


SINGLE ENGINE 

NO. 

ENG. 

PRICE 

150 STANDARD 

1 

8,835 

150 TRAINER 

1 

10,225 

150 ACROBAT 

1 

10,495 

150 COMANCHE 

1 

11,450 

172 

1 

13,125 

skykauk 

1 

14,695 

177 

1 

16,300 

CARDINAL 

1 

17,500 

skywaccn 

1 

19,725 

182 

1 

19,795 

SKY LAN*, 

1 

20,895 

SK YU AC OK 185 

1 

23,350 

SKYHiCOH 206 

1 

25,995 

SUPER SKYLANZ 

1 

27,450 

SKYWAGON 207 

1 

32,975 

TURBO SUPEK SKYLANZ 

1 

31,950 

C UNION 

1 

34,725 

TURBO CENT UK ION 

1 

39,250 


TWIN ENG IilE 


. SUPEK SKYHASTH 2 48,995 

TURBO SUPER SKYiiASTlR 2 56,995 

310 * 2 67,950 

TURBO SYSTEM 310 0 2 86,950 


401B 
402B 
414 


2 109,950 
2 110,840 
2 137,950 


2 187,500 

2 645,000 


BLECH 


PIPER 


NO. 

SINGLE ENGINE ENG. PRICE SINGLE ENGLINE 


NO. 

ENG. PRICE 





PA-28-140C CHEROKEE l 

10,400 




PA-18-150 SUHiR CUB l 

11,500 

MUSKETEER SPORT 

1 

15,450 

PA-28-18GB CHEROKEE 1' 

14,980 

MUSKETEER CUSTOM 

1 

18,150 

PA-28-180 ARROW || 

18,980 

MUSKETEER SUPER 

1 

19,850 

PA-28B-235D CHEROKEE 1 

19,500 




PA-28-200 ARROW 1 

19,980 




PA-32-260 CHER. SIX 1 

23,650 

MUSKETEER SUPER R 1 

24,950 





1 

PA-32-300 CHER. SIX 1 

26,890 




PA-24B-260 COMANCHEC 1 

29,990 

BONANZA F-33 

1 

34,150 


,1 

* « 

BONANZA F-33A 

1 

38,150 

• 

* X 
* 

BONANZA V-35B 

1 

39,250 

4 

\ 

BONANZA F-33C 

1 

40,650 


l“~ « 

BONANZA A-36 

1 

42,950 

» 

• 7t 

BONANZA V-35B-TC 

1 

45,250 

* 

. ' * 

TWIN ENGINE 



TWIN ENGINE 

• 6 , 

» ■* f 

' * 




PA-30-B160 TWIN COM. 2 

42,900 




PA-30B TURBO TWIN COM. 2 

53,240 

BARON B5S 

2 

67,950 

PA-23-250 AZTEC D 2 

65,900 

BAKON E55 

BARON 58 

2 

2 

83,950 

PA-23-250 TUt. AZTEC D 2 

75,540 

TURBO BARON 

2 

101,750 

PA-31 NAVAJO 300 2 

106,500 




PA-31 TURBO NAVAJO 2 

116,550 

yUEEN Aik A65 

2 

159,500 

PA-35 POCGHO 2 

ABORTED 

DUKE 

2 

171,500 



QUEEN AIR 70 

2 

171,500 


. 

yUEEN AIR B80 

2 

192,500 


* 


421 GOLDEN EAGLE 
CITATION 






k 
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TARL2 F-10-3 (l) 

TOTAL 00ST TO CHILLS-CRAFT 0 J flrZA STOCK 


J^SS.yA^ SCRiS-CRA/T'S TOLDINSS OF PIrCR STOCK, AIM. Il-IP. 1 9 5 9 


TOTAL COST - CASH 

SECLKITHS 

TOTAL COST JO CHRIS-CRAFT OF PITJR STOCK 


$ 38,295,238 
6.333.079 
$ 44,628,267 

14 ^, 628,267 


TOTAL VAL-C C? CHRIS-CRAFT "OL’UMS 
SEC TA3LJ P-10-3, ACC. I1-.L2, 
$7.50 x 697,1.95 shares - 


oy pip ju stock 
1969 


NET DIFFERENCE COST 0? PIPER ST0CK-U23S AVC. 11-12 VALUE 


5,231,213 

39,397,0514 
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WEBST£R SH^J&O FLL SaUAN.^It 


.. J j ■' !?/_> Service of_ 

£BST£R SHIELD FU:SCrLAAi 4,s)Vlthln_ 

Hitchcock & b.tookficld Admitted this. 
attorneys for -- 

8igned_ 


...copies of the 

-Is hereby 

-day of 


Attorney for. 


Service c _ 

within... 

admitted this 


_§£L_copies of til* 

wmH^ 


Signed. 


TpHAOBOURNE. PARKE, WHITESIDE 4Hfl| 


Attorney for. 


Service of-_JLA__copies of the 

within— Clj/U* | _ig hereby 

admitted this_1 ^ day of 

- Qaa^q y 1 9 21 ^ 

Signed a LA*.. 


Attorney for. 
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